PLANNING COMMISSION
Comprehensive Plan Committee
MINUTES
Berryville-Clarke County Government Center — AB Meeting Room
February 1, 2016

A meeting of the Berryville Planning Commission Comprehensive Plan Committee was held on
Monday, February 1, 2016 at 10:30 a.m. in the Berryville — Clarke County Government Center located
at 101 Chalmers Court in Berryville, Virginia.

ATTENDANCE: Members of the Committee present: William Steinmetz, Chair, Gwen Malone,
Debbie Zimmerman, Michelle Marino, Russ Heikes

Staff present: Christy Dunkle, Assistant Town Manager/Planner

Press present: Val VanMeter, Winchester Star

Others present: Len Capelli, Clarke County Economic Development Coordinator; Alton Echols
Mz, Steinmetz called the meeting fo order at 10:33a.m.

DISCUSSION - CHAPTER 5 ECONOMY

Chair Steinmetz welcomed Mr. Capelli to the meeting and thanked him for attending. Mr. Capelli said
he has been working on community visibility and that he has been creating an economic development
web site and a tourism web site, both of which will go live in March. He said the economie
development web site was based off of Virginia Beach’s design and will feature businesses and
properties in the County and Town. He said he has been working on Facebook promotions and cited
several businesses who have seen increased activity. He said the tourism web site will feature events
and offer visitor itineraries that have been posted on the Virginia Tourism Corporation site. There was
a discussion about the Tourism Zone effort reviewed by the Planning Comimission at their January
meeting. Chair William Steinmetz asked staff about the timing for implementing the Tourism Zones
and Ms. Dunkle said it could conceivably be done by April 1.

Mr. Capelli discussed the Artisan Trail and Clarke County Artisan Tour effort currently underway.
Chair Steinmetz asked for clarification between the two. Mr, Capelli said the Artisan Trail is a state
designation and that he is anticipating that Winchester and Frederick County will include Clarke with
their designation. He said a group of local artisans and business owners are working on developing an
Artisan Tour in Clarke County for the first weekend of October. Ms. Marino suggested coordinating
the tour with an event, such as a fall festival, in Town. Mr. Capelli said that a tennis tournament held
in Winchester and Berryville for the past few years has benefitted by cross promotion.

Ms. Dunkle asked what could be done to atiract a hotel. Mr. Capelli said he knows of a town in
Virginia that could not turn around their downtown until a hotel was developed. Ms. Dunkle asked ifa
conversation could be initiated between Economic Development and property owners whose pazcels
are potential hotel sifes. Mr. Capelli said he has not discussed the idea with property owners. Chair
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Steinmetz asked how attention could be drawn to the implementation of the Tourism Zone. Ms.
Marinoe asked how Planning Commissioners could help in this effort. Mr. Capelli recommended
meeting with the property owners to motivate them to work together. Mr. Capelli said that a team
approach would work better. Mr. Echols suggested a work session with the Planning Commission,
Economic Development Advisory Committee and property owners.

Ms. Dunkle asked Mr. Capelli for direction on the Comprehensive Plan update. Mr, Capelli said that
he initially felt that senior housing was not advantageous to economic development. He said that if a
developer could include senior housing, medical offices, a hotel and a restaurant it would be beneficial
to the community.

Other

Ms. Dunkle distributed the Goals and Objectives Section of the Comprehensive Plan to commitiee
members and asked that as they go through the update process they consider modifications to this
chapter.

Adjourn
There being no further business, Chair Steinmetz asked for a motion to adjourn the meeting. Ms.

Malone made the motion, seconded by Ms. Zlmmerman the motion passed unanimously by voice vote
at 11:15a.m,

)Li‘lﬁa/m Stéirtmetz; C Chﬁsty bunkle Recording Secretary
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