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BERRYVILLE PLANNING COMMISSION
Comprehensive Plan Committee

Chapter 8 Downtown Revitalization

March 13, 2017

Staff was able to make some headway on the draft update of Chapter 8 Downtown
Revitalization of the Comprehensive Plan.

Please take a look at the document in order to discuss any additions, recommendations,
corrections, etc. that may be needed.
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Chapter 8 | DOWNTOWN REVITALIZATION

The Town of Berryville has historically been, and continues to be, the center of activity in Clarke
County. Maintaining the viability of the downtown business district has long been a goal in
Comprehensive Plan updates over the years. The downtown area serves as the heart of
commerce and government for the entire County. Factors including population size, economics,
and transportation have helped to boost commercial activity in neighboring locales including
Winchester and Frederick County. Both Berryville and Clarke County wish to avoid sprawling
development patterns, and are determined to focus new development in and around existing
communities. For such a strategy to be successful, it is imperative that downtown Berryville
continue as the focal point for the community.

GOVERNMENT EFFORTS

Berryville-Clarke County Government Center

The Town of Berryville and County of Clarke determined that co-locating in the downtown
area would be a priority to allow for government offices to remain downtown and to allow
residents and visitors easy access to bill payment, zoning departments, and other
government-related activity. In addition to government offices, the Clarke County branch of
the Handley Library system also located in the building. In 2008, the Town offices moved in
followed the next year by Clarke County and the Library. The development of this site offers
parking for the offices, library, Barns of Rose Hill, and general public parking and allows for
easy access to downtown businesses.

Market Study for Proposed Hotel

In 2013, the Town applied for a USDA Rural Business Enterprise Grant in order to conduct a
market study for locating a hotel in the Town. In December 2013, the document was
presented to the Town identifying that a 45-50 room hotel in one of several locations
identified by the consultant would have a positive effect on the Town and County and not
only support existing businesses but attract new businesses, creating additional jobs and
adding to the tourism base in the community. A downtown location would benefit
downtown efforts and events at the Barns of Rose Hill. This is an important effort which
should continue to be an economic development priority.
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Tourism Zone Initiatives

In 2016, Town Council approved Town Code Section 16-9 implementing Tourism Zones in
three locations in the Town. The Downtown Business Tourism Zone was established along
with the Entrance Corridor Tourism Zone and the Community Business Tourism Zone.
Offering economic incentives for eligible tourism-related land uses, these opportunities are
based on job creation and capital investment and allow for tax and Town permit reductions
and the option to pay availability fees over as many as ten years.

Appalachian Trail Community Certification

Adding to the tourism effort by both the Town and County, the communities were awarded
Appalachian Trail Community Certification in 2013 which allows for additional marketing
opportunities which bring people into Berryville, events supported by the AT, and assistance
with grants and volunteer training.

Community Improvements Committee

The Town Council Community Improvements Committee identifies efforts in the Town which
benefit the community. Efforts discussed by the Committee including an assessment of
downtown buildings for handicapped accessibility; develop a parking study; and promote
hotel development. The Community Improvements Committee also championed the effort to
install crosswalks at the two Main Street locations at Church Street and Buckmarsh Street and
to assess sidewalks in the downtown area.

TOURISM

The Town and County have identified tourism as a strong economic development
opportunity. Working on a regional basis with the Northern Shenandoah Valley Regional
Commission, grants have been obtained to identify community and recreational assets.
Downtown Berryville is certainly an important destination as an authentic downtown offering
the visitor a variety of shopping and dining opportunities.

BERRYVILLE MAIN STREET

Berryville Main Street, formerly known as Downtown Berryville, Incorporated (DBI), was
founded in 1987 to lead revitalization efforts in downtown Berryville. In 1992, Berryville was
designated a Virginia Main Street community and in March of 2017 held an anniversary gala
that included past volunteers and staff, Virginia Main Street representatives, and a number of
residents and business owners. Since this time, DBI has been leading revitalization efforts in
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the historic downtown area. According to Virginia Main Street statistics, nearly 200 building
improvements, with-S8-millien in private funding and $337,000 in public funding, have been
invested in downtown Berryville. Over the past five years, for every dollar contributed to
Berryville Main Street’s funding, $9.85 of public and private investment has been made to
improve the downtown area. In 2006, Berryville Main Street will receive the $10 million dollar
award for assisting with the efforts of private investment in the downtown area.

Berryville continues to be one of the smallest communityies in the Virginia Main Street
program. Being designated as a Virginia Main Street community has many benefits including:
professional staff support available to the community; periodic organizational assessments; and
design assistance for downtown structures and facades.

In 2016, Barman Development Strategies, through the National Main Street Center and
Virginia Main Street, completed a Downtown Development Planning Service. The service
provided an integrated economic development scope of work recommendations across the
areas of design, organization, promotion, and economic vitality. The study also provided
insight and expert opinion into the district’s market and created a draft market position
statement.

- Berryville Main Street should develop work plans for the respective organizational

committees, including Design, Promotion, Economic Restructuring, Organization, and
Main Street Craft Market committees;

- Work closely with elected officials in showcasing downtown Berryville; and

- Under the Economic Restructuring Committee, initiate an analysis of the local market
area while focusing on downtown business retention and recruitment.

Sustaining a strong downtown management organization is more important in Berryville than in
many other communities because of increasing development forces stemming from growth at
the edge of the Washington, D.C. Metropolitan Statistical Area (MSA). Maintaining a strong
downtown historic core has been an effort made by local elected Town and County officials for
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many years. Much of the zoning, particularly identifying the main retail area, is based on
maintaining the strength of the downtown. Berryville Main Street’s continued efforts, through
committed volunteers, board members and staff, is imperative to downtown Berryville’s
success.

DOWNTOWN EVENTS

Berryville Main Street has championed a number of events in downtown Berryville. The
Berryville Yard Sales, held twice a year in the spring and fall, draw a large crowd to
downtown Berryville who both sell items and purchase items from vendors. The first Cruise-
In was held in August of 2016 and, due to its success, has become an annual event. The
Parking Meter Decorating contest takes place when free parking is offered by the Town
during the holidays. This event also has a large draw from the region and press coverage has
consistently been a benefit to business owners in the downtown area.

The Music in the Park program began in 1995 and has grown from once a month to every Friday
evening from May through October. Berryville Main Street secured a grant from the Marion
Park Lewis Foundation (MPLF) in 2004 for sound equipment for the “Roots of American Music”
program. The program has been designed to educate children within the school system and to
the community at these Friday evening concerts. A second MPLF grant was awarded in 2005 for
payment of musicians. Held in the Rose Hill Park gazebo, these events are well attended by
residents and visitors to the Town.

The Clarke County Farmers’ Market completed its eleventh twenty-second season in October of
2005 2016. This continues to be a popular destination for residents of the town and county. Fhe
Main-Street-Craft Market beganin2002as-avenueforlocalarti oseltheirwares-Held on

the second Saturday of the month from May through October in conjunction with the Farmers
Market, this event has grown to approximately 20 vendors per month and offers live music at

each market.
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In 2005, the Barns of Rose Hill became an independent 501(c)3. Fhe-Berrpville-Barns-Festival-
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Seasonal events are also held in downtown Berryville. A homecoming parade is held in the fall

by Clarke County High School students. The Chamber of Commerce sponsors a tree lighting and
Christmas Parade the first weekend of December. A New Year’s party for local teens has been
held for the past several years, offering refreshments and music by local bands.

BARNS OF ROSE HILL
The Barns of Rose Hill is an effort to restore two dairy barns that were donated to the Town of
Berryville in the 1960's. W i
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Street-until-2005-when-it-became-an-independentorganization-In late 2005, Rep. Frank Wolf
(R-10th) announced that $250,000 was included in an appropriations bill to help with the Barns

of Rose Hill restoration effort which included a certified Visitors Center. Opening in September
of 2009, the Barns offers a number of events including concerts, movies, and classes; exhibits;
and venue rental. Adjacent parking at the Government Center allows for

ARCHITECTURAL REVIEW BOARD

In 1993, adoption of a local historic district downtown and along main entry corridors has
helped ensure the compatibility of new development while maintaining the existing
architectural styles and tasteful signage designs. The Architectural Review Board, a five-person
body, oversees design applications within this historic district. The Board reviews applications
for signage, architectural modifications, fences, demolition and other requests for properties
within the historic district. Since 2002, they have held regularly scheduled monthly meetings to
review requests in the historic district.

An update of local district boundaries should occur and surveys be conducted to review areas
and structures of architectural significance. The creation of design guidelines should also be

considered.
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DOWNTOWN REVITALIZATION

In 1990, the Cox Company based in Charlottesville wrote a Downtown Revitalization Plan for
the Town of Berryville. While not all of the more detailed suggestions found in the

Revitalization Plan are likely to be carried out, the document accurately reflects the general
goals of the Town of Berryville as they relate to the downtown commercial area. Many of the
issues addressed in the Revitalization Plan - including historic character, tourism, traffic, and the

overall business climate - parallel numerous goals and objectives found in this Comprehensive

Downtown revitalization must be carried out by a unified coalition of property owners, business
owners, and government officials. Building owners must be held responsible for maintenance of
their respective buildings. Given the nature of private development, improvement projects will
likely occur over a long period of time; however, the long-term goals expressed in the
Revitalization Plan, and by the Virginia Main Street program, should be taken into
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consideration. Careful development will allow the downtown commercial area to thrive,
expanding employment, shopping, services, dining, and tourism opportunities, without losing
the small-town character that helps make Berryville a unique and attractive place.

SOURCES
Berryville Main Street
1999 and 2004 Comprehensive Plan Updates
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