


























 
 

BERRYVILLE TOWN COUNCIL 
Budget & Finance Committee 

Monday, May 8, 2017 
Berryville-Clarke County Government Center 

 10:30 a.m.  
 

MINUTES 
 
Roll: 
Town Council:  
Present: Erecka Gibson, Chair; Patricia Dickinson 
Staff: Keith Dalton, Town Manager; Desiree Moreland, Treasurer; Ann Phillips, Town Clerk 
Others: Betsy Hedrick and Melissa Brohan of PB Mares via telephone 
Press:  None 
 
1.  Call to Order 
Chair Gibson called the continued meeting to order at 10:30a.m.   
 
2. Discussion – Internal Audit of Cash Disbursements and Procurement  
Ms. Gibson stated that she was pleased with the product and thanked PB Mares for their work.  
She also thanked Town staff for the time and effort spent on the internal audit.  She provided a 
few minor corrections to the draft audit report document.   
 
Ms. Dickinson requested clarification of a few items in the report.  She noted that the review 
revealed no unauthorized purchases.  She inquired about the next steps in auditing as 
recommended by the PB Mares staff. 
 
Ms. Gibson proposed having the Town Manager and Treasurer review the audit report and then 
draft a response addressing the recommendations in the audit.  Ms. Dickinson agreed and 
added that she foresees the Budget & Finance Committee writing finance policies to present to 
the full Council.   
 
The committee discussed increased costs in meeting the recommendations in the audit report 
as well as adding money to the budget to fund  having PB Mares adjust the document after staff 
has made changes in policy and procedure.  PB Mares staff recommended that if any further 
audits be completed they should be payroll, year-end close, and budget preparation. 
 
It was agreed to ask Town Council members to provide any comments to the Town Manager by 
May 31, and that PB Mares would supply bound copies of the final report by June 8 for inclusion 
in the agenda packet for the June 13 Town Council meeting.  PB Mares staff confirmed their 
attendance at the June 13 Town Council meeting to present the final audit report.  
   
PB Mares staff left the meeting. 
 
The Committee and staff continued discussing costs of addressing the recommendations in the 
audit report.  Mr. Dalton noted that he is not in favor of the Town Procurement Policy being 
changed so as not to be in accord with the State Procurement Policy.  He said that it is more cost 
effective and safer for the Town policy to mirror the State policy.   
 
3. Adjourn 
There being no further business, the meeting was adjourned at 11:35 am.   
















