BERRYVILLE TOWN COUNCIL POLICE AND SECURITY COMITTEE
MEETING AGENDA
Berryville-Clarke County Government Center
101 Chalmers Court, Second Floor

Meeting Room C
Regular Meeting
November 30, 2017
9:00 am
Ttem Attachment
1. Call To Order Dave Tollett, Chair

2. Approval of Agenda

3. Department Update Neal White, Chief

4. Discussion | Career Development 1
5. Discussion Berryville Code Review

6. Closed Session No Closed Session Scheduled

7. Other

8. Adjourn

1 Denotes an item on where a motion for action is included in the packet




30 November 2017
Career Development Program Discussion

At the conclusion of the last Police and Security comments that were received and discussed about this
General Order were incorporated and a second draft version of the policy was developed. That version
(V2] was then forwarded to the Human Resources (HR) section of Virginia Municipal League (VML) for
review.

The HR division of VML along with their Law Enfarcement division reviewed the policy, and specifically
reviewed the questions that the committee had formulated at the Jast meeting. VML advised the
following with regards to the policy:

+ The fact that the program was dependent upon Councit annual budgetary funding should
remain in the policy, but reworded slightly to better define the fact that the funding is an annual
Council function.

s The written denial of an application should be tied to a standard form which denotes criteria
that are not met and thereby results in the denial of an application.

* The appeal of a denial of an application should not be a separate process, but should be tied to
the established Town grievance process.

* Ingeneral, an employee that ascends through a tier has received a promotion from a HR
perspective even if they do not assume additional supervision responsibilities.

* Overall, the policy was in line with industry standards and there were no litigation concerns
encountered during their review,

Taking the VML review in consideration, a Draft Version 3 of the General Order was developed and
included in the packet for this meeting. Along with Draft Version 3 you will also find a five (5) year
projection of annual budgetary expenses related to this program based on current staffing levels.
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GENERAL ORDER
NUMBER : # 41 EFFECTIVE DATE; *#/*/x&%:*
SUBJECT : Career Development
Program REVIEW DATE:
APPROVED BY COUNCIL:

?,'3{.%
NOTE: This order is for internal use only, an: s not enlarge an officer’s civil or
criminal liability in any way. It should be construedbas the creation of a higher standard
of safety or care in an evidentiary sens;gﬁﬁﬁm\respec {@ythird-party claims. Violations of
this order, if proven, can only form
only in a non-judicial administrative

1. PURPOSE

The purpose of this pohey 1sn .
the departm t’s Caleer i

providinng monetary compensation for these achievements.

The department also recognizes that opportunities for promotion are quite limited,
and that not all employees will want to advance to supervisory positions.
Therefore, some employees will provide leadership to the agency without ever
becoming supervisors. These career employees are vital to retain and must be
recognized for their contributions to the department and community.

COMMITMENT — SERVICE — INTEGRITY - EXCELLENCE
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Career Development Program
The Career Development Program is voluntary. While participation in the
program is strongly encouraged, there is no penalty for non-participation. The
program will be routinely reviewed and evaluated by the Chief of Police to make
sure goals are being attained and resources are effectively utilized.

IILPROCEDURES

A. Career Development Program Objectives

1. The primary objective of the CDP is to encourage {l
personal knowledge, skills, and abilities of all sworn o
to successfully meet department mission and tasks%

2. Provide an opportunity for all sworn officers toé“dievelop their ¢ careers.
Ensure that all sworn officers complete I epartme_ﬁ t of Criming i

Justice Services (DCIS) mandated in=Servie e

manner, preferably through utilization of trainir

will enhance career growth, ‘

4. Provide career development "1dance to each employee annually in

conjunction with the perfo i

. Improve employee reten 1%:@ by

[¥]

s
w the cont”é%ts of th1s General Order.
yorn ofﬁeérs wﬂl have the same access to training opportunities
t part'gip’ate in the CDP

9 “An annual basis between April 1 and May 1 of a given
nd4r year. In addition to the memo, the officer must attach a
gmpleted CDP application packet.

ompleted applications will be reviewed by the Chief of Police and
any advancements will take effect at the beginning of the next fiscal
year (July 1).

C. Program Tiers
1. The CDP has paths both for officers and first line supervisors up to the
rank of Sergeant.

2. The progression through the sworn officer path is as follows:

a) Probationary Officer / Officer

COMMITMENT — SERVICE — INTEGRITY - EXCELLENCE
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b} Officer First Class

c) Senior Officer

d) Master Officer

¢) Career Officer

3. The progression through the first line supervisor path is as follows:
a) Supervisor |

b) Supervisor IT
¢) Supervisor III

4. An officer may only advance one tier annually#
D. Approval of Applicants

1. The Chief of Police will approve officer C
and compensation adjustments;

earned and e
. An officer w\%ose

ilize the grievance process as established in section 799 in
the" T'own of Berryville Employee Handbook.

Enforcement Experience

“1. Experience criteria for a tier must be met by July 1 of the year that the
requested tier would take effect. For example, if an officer was
secking advancement to Officer First Class an application packet could
be submitted as long as the officer would achieve three years of
experience by July 1.

2. All length of service related requirements do not begin until the officer
has received their Virginia Law Enforcement Certification from the
Department of Criminal Justice Services.

COMMITMENT — SERVICE — INTEGRITY - EXCELLENCE
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a) Virginia Law Enforcement Certification requires successful
completion of a basic law enforcement academy and department
field training program.

b) Officers who transition to this department with their Virginia Law
Enforcement Certification are eligible to begin their length of
service calculations with their effective date of hire.

3. Officers who are hired with former law enforcement experience must
complete one full year with the Berryville Police Department before
entering the CDP,

a) An officer with law enforcement experience fro
department may only advance one tier anny: 11)3

F. Demotion in Tier Levels

1. F ailure to meet and maintain standards of t cp

meet the requir ementé' of the program,
xtlower tier and their pay will be

2.

in the program. Involuntarily demoted
me year at each level before seeking

‘ an involuntary demotion from a supervisory tier

'sor I I1, III), the officer will return to the highest tier obtained
Y Officer path prior to promotion. Involuntarily demoted
1cefsfmust complete one year at each level before secking

pending approval by the Chief of Police, an officer will be reinstated at
the highest tier level within the CDP attained prior to their promotion.

G. Tier Requirements
1. Probationary Officer / Officer
a) This is the entry level designation for an officer where they receive

basic certification from the Department of Criminal Justice
Services (DCIS) and complete field training within the department.
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b) The probationary officer is further categorized as an introductory
employee as defined in section 201 of the Employee Handbook.
The introductory period spans the first 360 days of employment,

2. Officer First Class

a) In order to be considered for advancement for the position of
Officer First Class, the officer must meet the following criteria:

i, Be a full-iime police officer with the Towazof Berryville
for two (2) years L\“‘

1i. Have received acceptable annual pet formance
for the preceding two (2) years

iil. Has not been suspended w1th0ut pay Wi

iv. Has no more than one (1) pieven‘t
preceding twelve (
V. Serve in a leading:g

engagement pr
Police.

fease of 5% 4nd demgnatlon to be worn on
nowledge such achievement,

 fifi-time police officer with the Town of Berryville

tifour (4) years, including at least one (1) year as an

. Officer First Class.

’ Have received acceptable annual performance evaluations

for the preceding three (3) years.

Has not been suspended without pay within the preceding

twelve (12) months

Has no more than one (1) preventable collision in the
preceding twelve (12) months.

\2 Has developed and or led community engagement
program(s) that have a measureable impact. These
programs require advanced approval from the Chief of
Police.

vi. Has completed at least eight (8) hours of training
concerning customer service and community relations
topics.

vii.  Has at least one of the following skill areas:

COMMITMENT — SERVICE — INTEGRITY - EXCELLENCE




Berryville Police Department  Page 6
General Order # 41
Career Development Program

Field Training Officer

Crisis Intervention Team (CIT)

General Instructor

Firearms Instructor

Speed Measurement Instructor

Defensive Tactics Instructor

¢ Driver Training Instructor

b) Achievement of the Senior Officer tier will result in a
compensation rate increase of 5% and designag 1o, be worn on
the uniform to acknowledge such achievementy \

4. Master Police Officer \
h position of
1 following criteria:

a) In order to be considered for advancem
Master Police Officer, the officer must m

e,

1. Be a full-time pglice officer with the Town of Berryville
for six (6) ye {, inchiding one (1) vear as a Senior Police
Officer. &

ik nimym of an Asgociate’s Degree from an
uni%@;:sity in a field applicable to criminal justice
= A
or related's sciences.

ceptable annual performance evaluations
thfee (3) years.
us?pended without pay for the preceding

preceding twelve (12) months.

-Has ’éveloped and or led community engagement
pragram(s) that have a measureable impact. These

- programs require advanced approval from the Chief of
Police.

Has completed at least forty (40) hours of specialized
training in the preceding two (2) years beyond the DCJIS
mandated minimum recertification requirements.

viii.  Has conducted at least twenty-four (24) hours of instruction
as a Field Training Officer, Instructor, or combination of
both in the preceding twelve (12) months.

b) Achievement of the Master Officer tier will result in a
compensation rate increase of 5% and designation on the uniform

to acknowledge such achievement.

5. Career Officer

COMMITMENT — SERVICE — INTEGRITY - EXCELLENCE
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a) In order to be considered for advancement to the position of Career
Officer, the officer must meet the following criteria:

i. Be a full-time police officer with the Town of Berryville
for thirteen (13) years, including one (1) year as a Master
Officer.

i. Have received acceptable annual performance evaluations
for the preceding three (3) years.

iit. Has not been suspended without pay for the preceding
twelve (12) months,

iv. Has no more than one (1) pzeventable
preceding twelve (12) months.

programs require advanced-a
Police.

OSHA / Haz-Mat / Safety Officer
Evidence Room Officer
Breath Alcohol Instrument Officer
Firearms Officer
Technology Officer
Community Relations Officer

Achievement of the Career Officer tier will result in a
compensation increase of $% and designation on the uniform to
acknowledge such achievement.

6. Supervisor |

a) In order to be considered for the advancement to the position of
Supervisor L, the officer must meet the following criteria:

1. Be a first line supervisor with the Berryville Police
Department for at least one (1) year.

COMMITMENT - SERVICE — INTEGRITY - EXCELLENCE
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ii. Have recetved acceptable annual performance evaluations
for the preceding three (3) years.
iii. Has not been suspended without pay for the preceding
twelve (12) months,
iv. Has no more than one (1) preventable collision in the
preceding twelve (12) months.
V. Have a minimum of an Associate’s Degree from an

accredited university in a field applicable to criminal justice
or related social sciences
vi. Has completed twenty (20) hours of sup fvision /

De%‘aartmenbfor five (5) years, mcludmg one (1) year as
Sup%‘gwsor L

Have féceived acceptable annual performance evaluations
the preceding three (3) years.

Has not been suspended without pay for the preceding

? twelve (12) months.

Has no more than one (1) preventable collision in the
preceding twelve (12) months.

Has completed forty (40) hours of specialized leadership /
supervision training in the preceding two (2) years.

vi. Has developed and or led community engagement
program(s) that have a measureable impact. These
programs require advanced approval from the Chief of

Police.

b) Achievement of the Supervisor II tier will result in a compensation
rate increase of 3% and designation on the uniform to acknowledge
such achievement.

COMMITMENT — SERVICE — INTEGRITY - EXCELLENCE
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8. Supervisor 111

a) Inorder to be considered for advancement to the position of
Supervisor 111, the officer must meet the following criteria:

1. Be a first line supervisor with the Berryville Police
Department for ten (10) years, including one (1) year as
Supervisor II.

il Have a minimum of a Bachelor’s Degree from an
accredited university applicable to criminalzjustice or
related social sciences. «

iii. Have received acceptable annual per formancé evalyations

€L/>
for the precedmg three (3) years. 4

v.

vi. 01ty (40) hours of spemahzed leadership /

1 the precedmg two (2) years.

supervision traj
vii. Has develo {and %)

lice has the responsibility of reviewing the criteria
ined in each CDP paoket submltted by May 31° of each yea1 n

ducational, or community engagement participation meets the criteria

outlined in this policy.

3. Any officer who has a question regarding if a particular training or
community project falls within the required criteria for a tier should
discuss such matter with the Chief of Police in advance of submitting
the item for consideration in their application packet.

1. Process Review Procedures

COMMITMENT — SERVICE — INTEGRITY - EXCELLENCE
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1. Officers who believe that their CDP application has been adversely
affected, by either by the process as a whole or some specific
component thereof, may make a direct appeal to the Chief of Police.

a) Any such appeal must be initiated within five (5) business days of
the date on which the officer received notice that their application
for the CDP was denied.

b) The officer must submit a memorandum to the Chief of Police
outlining the specific career development program event(s) or
action(s) which, in the officer’s opinion, advergelyaffected their
progression opportunity.

c) The Chief of Police will:

i. Review the information proyided in the appeal
memorandum & :
it. Conduct any additional inquirie
process that he deemea%ecessmy
1ii. Consult with any Other members of staff 1nv01ved in the
developmg Or. istering aspects of the CDP

d esignee, will be responsible for periodically
='ng the .Ce%efer Development Plogram and for making necessary

COMMITMENT — SERVICE — INTEGRITY - EXCELLENCE




101 Chalmers Ct., Suite A, Berryville, Virginia 22611
policeadmin@berryvilleva.gov

(540} 955-3863 (540) 955-0207 (Fax)
W. Neal White — Chief of Police

MEMO

DATE: 11/20/2017

TO: Keith Dalton, Town Manager
FROM: Chief W. Neal White

CC:

RE: 5 Year CDP Financial Projection

At the request of the Police and Security Committee | have compiled a projection of cost
associated with the implementation of the Career Development Plan as drafted. These
calculations are based on current annual salaries within the department and projected salary
adjustments based on an annual COLA increase of 0.03%.

Fiscal Year Projected Cost Associated with CDP
Year 1 $12,457.00 '

Year 2 $3,795.00

Year 3 $12,058.00

Year 4 $4,191.00

Year 5 $13,426.00

PD Form 027 REV 7/2010






