BERRYVILLE TOWN COUNCIL COMMUNITY DEVELOPMENT COMMITTEE
MEETING AGENDA
Berryville-Clarke County Government Center
101 Chalmers Court, Second Floor

Meeting Room A/B
Regular Meeting
August 27,2018
4:30 p.m.
Ttem Attachment
1. Call To Order Kara Rodriguez, Chair
2. Approval of Agenda
3. Updates
Hogan’s Alley
Livery Stable
4. Discussion Committee Charge
5. Discussion ' FY 2020 Budget Goals
6. Closed Session No Closed Session Scheduled
7. Other
8. Adjourn

1 Denotes an item on where a motion for action is included in the packet




Town OF BERRYVILLE

Department of Planning & Zoning

101 Chalmers Court, Suite A * Berryville, Virginia 22611

[T] 540/955-4081 * [F] 540/955-4524 * [E] planner@berryvilleva.gov

MEMO

DATE: August 23, 2018
TO: Kara Rodriguez, Chair -
Diane Harrison

Donna iVchonald_

FROM: Christy Dunkle, Assistant Town Manag

RE: Community Development Agenda
CC: Keith Dalton

Update — Hogan’s Alley
Lizzie Ryan, director of Berryville Main Street, will give an update on the project at the
meeting. The Tree Board remains interested in assisting.

Update — Livery Stable

The Town Council created a reserve for the costs associated (estimated at $150,500)
with stabilization of the livery stable behind 23 East Main Street. In both FY18 and FY19
the Town Council committed $40,000 to the reserve. It is expected that $46,500 and
$53,000 will be placed in the reserve in FY20 and FY21 respectively.

Discussion — Committee Charge
Establish clear parameters for matters that will be reviewed by the Committee.

Discussion — FY 2020 Budget Goals
Identify budget goals based on Committee priorities. Standing committee goals will be
reviewed by the Town Council in order to determine the Councils goals for FY20.




