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Berryville, Virginia

AGENDA
1. Call to Order — Sharon Strickland, Chair
2. Approval of Minutes — March 6, 2019
3. Discussion — Draft Community Forest Management Plan
4, Discussion — Arbor Day Celebration and Proclamation: Friday, April 26, 2019
5. Other
6. Adjourn
Patricia Dickinson Harry Lee Amold, Ir.
Mayor Recorder
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Donna Marie McDonald Diane Harrison Erecka L. Gibson Kara C. Rodriguez
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Town Manager




BERRYVILLE TREE BOARD
Berryville-Clarke County Government Center
MEETING MINUTES
March 6, 2019

The regular meeting of the Berryville Tree Board was held on Wednesday, March 6, 2019 at 7:30 p.m.
in the Berryville — Clarke County Government Center located at 101 Chalmers Court in Berryville,
Virginia,

Attendance: Members present: Sharon Strickland, Howard Morrison, William Bigelow
Members absent: None

Staff present: Christy Dunkle, Assistant Town Manager/Planner

Others present: Lillian Ledford

Chair Strickland called the meeting to order at 7:30pm.

Approval of Minutes
Vice Chair Bigelow made the motion, seconded by Mr. Morrison, to approve the minutes of the
February 6, 2019 meeting as presented. The motion passed by voice vote.

Discussion — Draft Community Forest Management Plan

Vice Chair Bigelow described the draft of the Community Forest Management Plan. There was a
discussion about the intent of the document. It was determined that comments on the Plan would be
sent to staff by March 27, 2019 and forwarded to Vice Chair Bigelow to modify in order to discuss it at
the April meeting.

Discussion — Arbor Day Celebration: Friday, April 26, 2019

Chair Strickland said that Arbor Day will be held on Friday, April 26. There was a discussion about
forwarding a proclamation to Town Council for adoption at their April 9 meeting. It was determined
by Board members that due to time constraints, building an event for next year would be their goal
as the Tree City USA status may be approved by that time. There was a discussion about historic tree
designations. Vice Chair Bigelow said the designation could be referenced in the Community Forest
Management Pian.

Other

There was a discussion about new member recruitment. Ms. Dunkle said Council will likely approve
Ms. Ledford” appointment at their meeting the following week. Mr. Morrison said he is awaiting
information concerning approval to attend the Clarke County Farmers’ Market.

Page 1 of 2




Adjourn
There being no further business, Mr. Morrison made a motion to adjourn the meeting, seconded by
Vice Chair Bigelow, the motion passed by voice vote at 8:03pm.

Sharon Strickland, Chair Christy Dunkle, Recording Secretary
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BERRYVILLE TREE BOARD Agenda ltem 3
Discussion — Draft Community Forest Management Plan
April 3, 2019

Vice Chair Bigelow would like to discuss the document and comments received from Wir.
Morrison at the meeting on Wednesday. Mr. Morrison’s comments and a copy of the
draft Community Forest Management Plan are included with this staff report.

March 6, 2019 Staff Report

Vice Chair William Bigelow presented a draft Community Forest Management Plan
which outlines goals and objectives for the Tree Board, elected officials, and residents of
Berryville ot the last Tree Board meeting.

Recommendation
Discuss at the meeting.
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Rough Dra.ft of the Berryvrlle VA Commumty Forest
Management Plan

12019 to 2023

The Berryville Trée Board Chair and other members will be responsible for ensuring the maintenance of and
adherence to this plan. The purpose of this plan is to ensure that future changes in'staff, or Tree Board '
membershrp do not disrupt the Community Forestry program. Tree City USA status must be applied for every
year so a Community Forestriy Plan is needed o ensure an easy, streamlined process ‘to maintain th:s s
deSIQDatlon :

The vision for the Berryville, VA Community Forest

By the year 2022, Berryville, VA will have a well maintained communify forest that will provide abundant - ,
canopy cover to help reduce stormwater runoff and soil erosion, adequate shade to streets and buildings to P
help reduce energy costs, pollution removal capabilities by giving pollutants and partnculates abundant leaf
'surface area on which to deposst adequate cover and nutrients to sustain a diverse wildlife pepulatlon asense:
of place and belongmg by ensurlng landmarks for the future, an attractive venue to improve husiness traffic
and increase property value, and a.esthetsc beauty to the city to soften the linearity of its structures., The farest
will have native tree specles appropriate for the reglon, well-maintained trees to reduce hazards,
[pw—mamtenance treesto ‘reduce operatmg costs, a park-like feel, a diverse species popula‘uon with no one -
species comprising more than 10% of the. population, and a good mix of age and size classes. The trees that ,;
fnake up the forest will be a good mixiure of small, medium, and large trees optimized for the available space, :
' be stfonguvmpded and have aesthetfcal[y p!easmg autump colors The citizens of Benyville, VA will be -
motivated to malntaln adequate tree canopy cover by planting trees on their property hopefully express
support for the Tree Board, Tree City USA status, and the Commumty Forestry Plan at Town Council meetings,, -
. help reduce labor costs hy volunteering to inventory, plant and maintain trees, and be educated on treé-related
_ ESSU&S by attending workshops. Betryville, VA will understand the importance of having healthy trees in the city, .
- encourage cooperation and coordination among municipal departments where trees are involved, prp\nde :
necessary funding to ensure the sustamab;hty of the commumty forest, and provide permdlc tree malntenance
trammg to its staff - : : : : i




Needs established by the Berryville Tree Board to realize the vision

H N
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6.

Key Performance Measures:

1

¢

Community education and volunteerism

Community forest management policy

Funding

Tree inventory (We need to identify if we are going to do a comprehensive or sample inventory, Alsg,
idenity if this a project that we will need help from the VA Dept of Forestty, or could utllize volunteers.
for) T
Tree maintenance policy _
Tree ardinance (accomplished in 2007 though we may need to look at updating it in the future) .

Quarterly presentations to the Town Council about our activities and progress as-recuested-by-Mayar
Patricia Dickinson at the December 5, 2018 meeting.

Develop Annual Plan of Work each year to identify short term goals and activities. Review previous
year's AWP at January Organizational meetings and discuss our successes and/or shortcomings.

- .
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Long-range goels to address the established needs by year

To help meet ' - complete these goals in 2019
need # ' ' ' :
1 ' ' Present information to\érl;y council regarding citizens' clesire to use public funclrng for proper
" tree memtenance : ' .
1 ~ Present information to%(y council regard:ng citizens’ des;re to have more trees around TOWn
1 .. Develop a list of ways volunteers can help with tree-related programs around town and

. Amamteln a volunteer network database _

R . T ) ' Sur;;rey ihe elected ofF cials about their attltudes and knowledge of trees e\fery 5 years and .
' ' develop educational materials as needed :

1. Develop a reasonable budget to present to the?ﬁ{g}oouno]l 10 ensure the health and- longewty
' of the community forest

9 Survey the elected officials to be’rter understand their motlvaiions for being proactive in
’ ' managlng the oommumty forest

A Develop a tree emergency response plen for the community
2 ' Develop a list of recommended frees to be planted in the community
2 Review the replacement 4ree planting protocol end ensure that new. trees are being planted

Where appropnate aﬁer older trees are- removed

5 o Develop a list of reéputable, reliable coniractors that your oommumty cancallinan ; - i
emergency, update it annually, and ensure that all department heade have a copy of thet list

5 ’ ldenm’y all municipal departmen’re thal: care for publlc trees and obtem their written tree l
planting and/or tree care policy

" 'Tohelpmeet ~ Complete these goals in 2020
heed #. . . | o P

1 .. Develop educational materials or organize a workshop for elected officials focusing on how -
trees add value to the community ' '

1 Meet with each mumclpal department director whose department has direct or indirect
' interaction with trees to fearmn how trees rmpaot what lhey do and o explaln what you would
o llketo do. : : - : -
2 . Develop or edopt a hazerd tree assessment protocol
2 ' Develop afeasible prunlng cycle regime whereby every public tree is free of hazardous lrmbe .

thus reducing risk




To help meet
need #

To help meet
need # .

A Develop a master planting pian for the community

Conduct street and/or park tree inventory

idantify those tree maintenance operations that are routinely done by city empioye'és and
ensure that they follow standards that maintain the health and longevity of the tree

Identify those tree maintenance operations that are routinely contracted out
Develop a standardized tree care policy and ensure that it is consistently folowed
Develop a standardized free planting policy and ensure that itis consistently followed

Identify all municipal departments that interact with public trees in its daily operations,and , -
develop a standard operating procedure o ensure that public trees are properly cared for

Ensure that each municipal department that encounters trees in its dally operations adopts
the most current standard operating procedure

Complete these goals in 2021

Organize a series of basic tree-care workshops for municipal employees or arrange to have
them attend tree-care workshops off site

Develop educational materials or organize a workshop for citizens and elected officials
focusing on the benefits of properly maintaining public trees and the need for funding

Develop a standardized, tree-related education policy and ensure that it is followed

Complete these goals in 2023

Survey the public about their attitudes and knowledge of trees every 5-10 years and
develop educational materlals as needed




|Iﬁfe ‘g-

L »ﬂ;ﬁ

igd}

12019 Annual Work Plan

- desire to use public.

2019 Goals

Present information
to city council "
regarding citizens'

funding for proper:
tree maintenance

Action tems

Req uest $500 atthe February

“Town.Council meeting foi -

Arbor Day Celebration
giveaways, farmers market
booth fees, ADF membership
dues ($15-2 year), and

A poss:b!e speakers and/or
: educational matenaEs

_TOTAL

By whom |

Sharon L

Strickland,
William
Bigelow,
Howard
Morrison

*EPP f“} iﬁ ;&5%'::’_.::‘5 A L
*%%ﬁai i

. By
when

2712

Approximate-
cost

$500 .

4500 -

Date
Completed




Resources forGoals
Goal

Ensure that each municipal department that
encounters trees irvits daily operations adopts the
most current standard operating procedure

Icdentify those tree maintenance operations that are
‘routinely done by city employees and ensure that
“they follow standards that maintain the health and

longevity of the tree

Develop a list of recommended trees to be planted
in the community '

Develop educational materials or organize a
workshiop for citizens and elected officials focusing
on the benefits of properly maintalning public trees
and the need for funding

Develop a feasible pruning cycle regime whereby
every public tree is free of hazardous limbs thus
reducing risk
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Develop a standardized tree care policy and ensure

that it is consistently followed

" Develop a standardized tree ngintingpo_ﬁoy and -

ensure that it Is consistantly followed

* Organize a serfes of basic tree-care workshops for:

mummpal employees or arrange to have them
attend tree—care workshops off SIte o

H
N

Meet with each mulhlcipal department director

whose departmenthas direct or Indirect interaction

with trees to learn how trées impac’: ‘what they do

and to expiam wha’c you woulcl like to do’

Develop a standardizeq,_t{ee-reiafced education
policy and:ensure that it is followed

Present information to city council regarding

citizens' desire to have more trees around town

Deveiop educatlonal materials or organaze a

. - workshiep: for elected ufficials focusing on: how
. trees add value to the community. =

*Develop a master planting plan for the community -

Survey the pubho about the|r aﬁitudes and
knowlédge of tregs every 5-10 years: and deve]op
educational materta{s as needed
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Identify. those tree maintenance operatlons thatare
routinely contracted out

Survey the elected officials to better understand

" their motivations for being proactive in managing

the community forest

Identify all municipal departments that interact with
public trees In Tts dally operations, and develop a
standard operating procedure To ensure that public
rees are properly cared for

Present information to city council regarding
citizens' desire to use public funding for proper tree
maintenance

Develop a tree emergency response plan for the
community '

Develop a list of ways volunteers can help with
tree-related programs around town and maintain a
volunteer network database

Conduct street and/or park tree inventory
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Davelop a list of reputable; reliable contractors that
your community can call in an emergency, update it
annually, and ensure that all department heads
have a copy of that list :

Survey the elected officials ahout their attitudes
~ and knowledge of trees every 5 years and develop -
educational materlals as neaded :

Review the rep!ace_fne,nt—tree blaljiting protocbl and
ensure that iew trees are being planted where
appropriate after older trees are removed - - -

. Develop a reasonable budget io present to the ity
councii io ensure the health and iongewty of 1he
community forest . -

. ldentify all municipal departments that care for
public trees and obtain thelr.written tree- p!anting
and/or tree care pohcy

Develop or adopt a hazard tree assessment
: pro’tocol Co

L
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Notes for Draft Community Forest Management Plan

In lieu of a physically marked-up papet, this is just a distillation of my notes on the original draft. What
I'll do is simply list each heading from the draft plan, then number the notes under each heading so that
hopefully it isn’t difficult to determine to what each is referring. If anything is confusing or requires
explanation or discussion, we can bat things around at the next/future board meetings. My over-
arching concern that you will see throughout this is that, working within government timeframes and
availability of personnel time, etc,, it's been my experience that these sorts of things can take a great
deal more time to accomplish than expected. Some of this is just me thinking out foud, too, in order to
document thoughts on how to approach certain goals...

Needs established by the Berryville Tree Board to realize the vision

| agree with this section and how it is structured. The only thoughts | would suggest considering are
certain definitions that we should establish for future reference {e.g. “funding” should be defined to
include an average annual budget and estimated fiscal costs to achieve goals).

Key Performance Measures

All looks good right now. We'll probably add to this list of measures as the activities and involvement of
the board get more established.

Long —range goals...
2019

-First, for 2019 1 would suggest that we plan to dedicate plenty of time to development of Tree Board
foundation documents and other resources for reference and research. Also, much of the 2019 list of
goals relies on things that Christy would have to do or provide, so we should specifically identify what of
this we want her to pursue vs. what board members can tackle so we don’t monopolize too much of her
time.

Need #1

-The first two points (presenting info to council) [ would suggest bumping to 2020, as they will require
polling of the public in order to gather accurate info prior to any presentation, and | expect this to
potentially take longer than anticipated {this may also require specific permission in order to survey the
public in the name of the board, so we’ll need to look into this). We can certainly work toward
gathering this info at the Farmer’s Market. As the first goal addresses “proper tree maintenance,” we’ll
have to review and understand the current practices of Public Works, and also perform research to
present preferred practice in the industry to both citizens and council.

-The third goal 1 view as a two-step process, with ‘developing a list of potential volunteer activities’
coming first (this should be an easy lift for this year}, and the recruiting and maintaining of a volunteer
network coming only after initiatives have been identified (early 20207).

-1 would suggest that we combine the two “survey elected officials” points (goals 4 (“Need #1)and 6
{Need #2)), and plan to create a brief survey that can help establish a baseline average of how our
officials weigh tree issues (this will help us determine what our latitude may be in the future as we
request support for things). | think we should also rephrase “educational materials” to something like




“infarmative materials and presentations.” (While correct in this context, the former can sometimes
seem condescending in this sort of setting — leaders are often much more interested in and supportive
of being “informed” as opposed to receiving “education” or “teaching.” Just a weird thing I've observed
over the years.)

-l would like to add a goal of beginning development of public-consumable messaging and Tree Board
presence in the community. This could be as simple as building a social media presence or building
whatever messaging we want available when we make Farmer's Market appearances.

Need #2

-For the emergency response plan and list of planting recommendations, these already exist in one form
or another, and may be provided by Christy or VDOT, so we should start by reviewing those. I'd bet we
can probably work on making the VDOT list more palatable (i.e. concise), as well as ensure a “no-plant”
list of aggressive invasive species that we’d discourage. {Remembering that this can be a resource for
the whole community, not just council and Public Works Dept.)

The rest of Need #2 and Need #5 are great, and | think last goal should be a particularly easy and
relevant lift for us this year, as having an understanding of how public trees are viewed and managed
municipally is something the board must do in order to properly cooperate with town depts..

2020
Need #1

-Prior ta meeting with municipal depts., we really need to spend time determining “what we would like
to do/see done” by them, which seems to me like a separate goal in itself.

Need #2

-1 can help with developing a hazard tree assessment protocol: | am trained as a hazard tree assessor as
part of my job.

-We can probably view the existing town pruning cycle/protocol, and then determine if it's worth our
attention to amend.

-The master planting plan should start with a basic inventory of plots and individual trees the town
manages, then we can build from there.

Need #4

-l love the park and street tree inventory. We could “support” this as a summer event, and could even
work it into some manner of contest at the Farmer’s Market. Regardless of how it’s approached, we'll
need to first dedicate time to build methodology and support resources for inventory-ers.

Need #5

-As we address tree operations performed by town staff, we need to review existing documented ops,
the gctual implementation of these plans, and remember to be very gentle with how we approach this
with town staff so we don’t create friction. We want to work with these folks!




-The town currently follows a “standardized” care and planting policy, both of which are provided by
VDOT, so we really just need to review this to build an understanding of the practices.

-Last goal on 2020 list: change the word “standard” to “recommended”
2021

Need #1 is great

Need #3

-Focus on the info for citizens here, having worked toward gathering this info in 2019 and 2020

Need #5

-The standardized tree-related ed/info policy is a great idea, and should be created as a standard
reference material for council’s use. That means concise and easily referenced by them when we have
to ask for something that may not be entirely obvious 1o all.

2019 Annual Work Plan

-As | mentioned above, | feel that the listed goal here is a little further down the road for us, and we’d
be better suited in 2019 to building public awareness and understanding of trees and the Tree Board.

-One action item that should be added to each year’'s Annual Work Plan must be incorporating
scheduled application for Tree City USA by some point during the year. We should determine when will
be the most appropriate time for this annual application to be submitted and put it on the calendar so it
becomes a standing order for the board (and less likely to be neglected!).

Resources

The resource listing is fantastic. There’s a lot to process there, and | think it’s something the board can
build on as new info and sources become available.




BERRYVILLE TREE BOARD Agenda ltem 4
Discussion — Arbor Day Celebration and Proclamation
April 3, 2019

It was determined at the March meeting that events would not occur this year but that
Arbor Day be acknowledged by Town Council through a proclamation (included after
this report). Board members should discuss a tree planting or small gathering to
acknowledge the day and the Town’s efforts to be designated a Tree City USA.

March 6, 20189 Staff Report
Discussion should occur at the meeting to determine activities for the Arbor Day
Celebration scheduled for Friday, April 26, 2018.

Please note that due to work foad, Town staff will have limited time to assist with
organizing and marketing.

Due to deed restrictions on Rose Hill Park, some activities (e.g., retail sales) are not
permitted.

Discussion should occur on the proposed date of the event. As Arbor Day is on a Friday,
holding an event on a Saturday (April 20 or 27} may increase attendance. Earth Day is on
Monday, April 22 this year.

Event partners (e.qg., Berryville Main Street, conservation organizations, related
businesses, Blandy, Casey Trees) who may be able to give away plants, mulich, offer
information, etc. should be identified and contacted.

Engaging residents will be an important part of the event {e.g., outreach to schools,
senior center/apartments, social media coverage through Cathy Kuehner).

Activity Ideas
- Park/street tree clean up (with Berryville Main Street)
- Tree/bug identification
- Yoga/Tai Chi class
- Children’s activities
- Flash mob through Social Graces
- Community plant swap
- Organize a reading event with the library
- Free classes (pruning, tree selection, natives)
- Team with local bakery {(Kelsey Cakes) for tree cookies

Recommendation
Discuss at the meeting.




Whereas,

Whereas,

Whereas,

Whereas,

Whereas,

Whereas,

Whereas

In 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture that a special
day be set aside for the planting of trees; and

this holiday, called Arbor Day, was first observed with the planting of more than a
million trees in Nebraska; and

Arbor Day is now observed throughout the nation and the world; and

trees can reduce the erosion of our precious topsoil by wind and water, cut heating and
cooling costs, moderate the temperature, clean the air, produce life-giving oxygen, and
provide habitat for wildiife; and

trees are a renewable resource giving us paper, wood for our homes, fuel for our fires,
and countless other wood products; and

trees in our town increase property values, enhance the economic vitality of business
areas, and beautify our community; and

trees, wherever they are planted, are a source of joy and spiritual renewal.

Now, therefore be it resolved that the Council of the Town of Berryville does hereby proclaim
April 26, 2019 as

in the Town of Berryville, Town Council urges all citizens to celebrate Arbor Day and to support efforts to
protect our trees and woodlands and urge all citizens to plant trees to promote the well-being of this
and future generations.

By order of the Town Council this ninth day of April, 2019.

Patricia Dickinson, Mayor Marry Lee Arnold, Jr., Recorder




