MINUTES
BERRYVILLE TOWN COUNCIL
Berryville-Clarke County Government Center
Called Vieeting
July 6, 2020
3:00 p.m.

Town Council: Present—Harry Lee Arnold, Ir., Mayor; Donna McDonald; Diane Harrison; Erecka
Gibson; Kara Rodriguez.

Staff: Present--Keith Dalton, Town Manager; Greg Jacobs, Assistant Town Manager/Treasurer; Paul
Culp, Town Clerk

Press: Mickey Powell, The Winchester Star

1. Call to Order

Mayor Arnold called the meeting to order at 3:00 p.m.
2. Pledge of Allegiance

3. Approval of Agenda

Ms. McDonald moved to approve the agenda, seconded by Ms. Harrison. The motion passed by
unanimous voice vote,

4. Public Hearing on Proposed Amendments to the Fiscal Year 2021 Budget

Mr. Dalton noted that Council could not act on budgetary measures in the present meeting, as
Commonwealth law requires the elapse of seven days following a public hearing, and that action
would occur In the next regular meeting of the Council on July 14.

Mayor Arnold having opened the hearing at 3;03 p.m., Mr. Jacobhs said he had nothing to add to his
written report and asked if anyone had questions. Ms. Rodriguez asked whether the alterations to
the budget would affect tax rates. Mr. Jacobs said they would not. No members of the public spoke.

5. Discussion of Public Hearing item

Mayor Arnold closed the public hearing at 3:04 p.m. No further discussion of the public hearing item
occurred,
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6. New Business: Discussion of Organizational Matters
Meeting Schedule for the First Half of FY21

Mr. Dalton directed Council’s attention to the proposed schedule in the agenda packet. There was a
discussion of whether to move the Council’s regular monthly meetings from 7:30 p.m. to 7:00 p.m.
Ms. Gibson said she has a schedule conflict, but Mayor Arnold suggested that something might be

worked out,

Ms. Gibson moved that the Council of the Town of Berryville adopt the attached meeting
scheduie. Ms. McDonald seconded. The motion passed by unanimous voice vote.

Committee Assignments

Mr. Dalton noted that no immediate action was required of Council. Mayor Arnold read the list of
proposed assignments from the list in the agenda packet. Ms. Harrison asked the clerk to note for the
record that Councit had decided not to continue appointing a liaison to Barns of Rose HHl. The Council
agreed to the assignments.

Policy: Voting

Mr. Dalton directed Council’s attention to the draft policy in the agenda packet and explained that its
purpose was to streamline parliamentary procedure by reducing the number of roll-call votes, which
he said had proliferated in recent years and had become cumbersome and time-consuming. He said
the new policy also would eliminate the requirement for motions o be seconded and would permit
Council members to withdraw, amend, or allow amendment of motions. He said the proposed
changes were in keeping with Council’s needs as a small body and that any member should be able to
place a matter before Council for a vote without a second. He said meetings had tended to bog down
in secondary motions, amendments, and withdrawals, and that elimination of the need for a second
would permit the movant to accept modifications to a motion,

Ms. Gibson moved that the Council of the Town of Berryville adopt the attached policy
concerning motions and voting. Ms. Harrison seconded. The motion passed by unanimous voice

vote,

Policy: Council Members Conducting Business with the Town

Mr. Dalton said the purpose of the attached draft policy was to establish annual and monthly
reporting requirements when Town Council members or businesses in which they are involved

conduct business with the Town,
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Mavyor Arnold noted that Council members were familiar with the longstanding relationship between
the Town and his own business, Berryville Auto Parts, and that such relationships are permissible
under faw and code, that they have occurred in Berryville before, and that they are common in small
towns throughout Virginia because having small councils and small businesses within the same
jurisdiction virtually assures that the business and political lives of local officials cannot be kept
entirely separate. He said he would like to see the transparency and the protections to Council and
businesses that the policy would provide, and that the policy could be enhanced in the future if this
proves desirable,

Ms. Gibson moved that the Council of the Town of Berryville adapt the attached policy
concerning business activity between the Town and members of Council, Mayor Arnold
abstained. The motion passed by the affirmative voice vote of the remaining members,

Appointment to the Berryville Area Development Authority

Mr. Dalton explained that Matt Bass had resigned from the BADA upon his appointment to the Clarke
County Board of Supervisors, and that historically the Town Council had been represented on the
BADA, though this had not been the case in the last two years. Mayor Arnold said direct
representation for the Council Is important, and recominended Ms. Harrison for that role.

Ms. Gibson moved that the Council of the Town of Berryville appoint Diane Harrison to the
unexpired term of Matt Bass on the Berryville Area Development Authority, with such term
beginning on 7/7/20 and ending on 6/30/2022. Ms. Harrison abstained. The motion passed by
the affirmative voice vote of the remaining members.

7. Closed Session

Ms. Rodriguez moved that the Council of the Town of Berryville enter closed session in accordance
with §2.2-3711-A-1 of the Code of Virginia, to discuss making an appointiment to the Town Council
in order to fill a vacancy and the performance of a specific employee. The motion passed by
unanimous voice vote.

The Council entered closed session at 3:14 p.m.

8. Discussion: Recorder Position Vacancy

The Council reconvened in open session at 4:31 p.m.

Ms. Rodriguez moved that the Council of the Town of Berryville adopt the following resolution

certifying it has convened a closed meeting on this date pursuant to an affirmative recorded vote
and in accordance with the provisions of The Virginia Freedom of Information Act:
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Resolution

WHEREAS, Section 2,2-3712.D of the Code of Virginia requires a certification by this Council
that such closed meeting was conducted in conformity with Virginia law,

NOW, THERFORE, BE IT RESOLVED that the Council hereby certifies that, to the best of each
member’s knowledge, (i) only public business matters lawfully exempted from open meeting
requirements by Virginia faw were discussed in the closed meeting to which this certification
resolution applies, and (it} only such public business matters as were identified in the motion
convening the clesed meeting were heard, discussed or considered by the Council.

Roli call vote as follows:
McDonald: Aye
Harrison: Aye
Gibson: Aye
Rodriguez: Aye
Arnold: Aye

The motion passed.

Mayor Arnold said the Council believed it should act promptly to appoint a new recorder rather than
delaying past the statutory deadline and allowing a judge to make the appointment. He said Council
had discussed the matter extensively and that Ms. Gibson’s knowledge and experience of the
workings of the Council qualified her for the position.

Ms. McDonald moved that the Council of the Town of Berryville appoint Erecka Gibson to Harry
Lee Arnold, Jr.'s unexpired term as Town Recorder with said term to end on June 30, 2022, and
further moved that this appointment become effective on July 7, 2020. Ms. Gibson abstaining,
the motion passed by the unanimous voice vote of the other members,

Mayor Arnold said the Town must petition the circuit court for a special election to be held on May 4,
2021 to fill the office of recorder for the remainder of the term.

Ms. Rodriguez moved that the Council of the Town of Berryville petition the Circuit Court of
Clarke County to issue a writ of election to fill the positions of Recorder and Council member

from Ward 3.

Mr. Dalton reiterated the point in the motion that this election date would also apply to the Ward 3
seat vacated by Ms. Gibson, to which Council must appoint a replacement. He clarified that both the
new recorder and new Ward 3 member would be temporary appointments, with the special election
in May 2021 filling the offices for the remainder of the unexpired terms.

The motion passed by unanimous voice vote.
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Mayor Arnold said the Town would announce the Ward 3 vacancy, for which only Ward 3 residents
are eligible, and that any interested party should submit a letter of interest, current resume, and
Town of Berryville Talent Bank form to the town clerk by noon on July 17, and that Council hoped to
conduct interviews in a special meeting on July 23,

Ms. Rodriguez moved that the Council of the Town of Berryville issue a call for those interested
in being appointed to the Ward 3 Council position, and that those interested in the appointment
be asked to submit a cover letter, completed Town of Berryville Talent Bank form, and a current
resume to Harry Lee Arnold, Jr., Mayor, c/o Paul Culp, Town Clerk, townclerk@berryvilleva.gov,
or 101 Chalmers Court, Berryville, VA 22611, that submissions should be provided to the Town
by noon on July 17, 2020, with interviews expected to occur on July 23, 2020. She further moved
that the Council of the Town of Berryville set a special meeting of the Council on July 23, 2020 at
6:00 p.m. to interview candidates for appointment to the post of Council member from Ward 3
and discuss the filling of the post. She further moved that an additional special meeting be set
for July 27, 2020 at 6:00 p.m. to interview candidates for appointment to Town Council and
discuss the filling of the post. The motion passed by unanimous voice vote.

9. Adjourn
Mayor Arnold invited a motion to adjourn.

Ms. Rodriguez moved to adjourn. The motion passed by consensus at 4:38 p.m.

Erecka L. Gibson, Recorder Paul Culp, Town Clerk
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MINUTES
BERRYVILLE TOWN COUNCIL and CLARKE COUNTY BOARD OF SUPERVISORS
Berryville-Clarke County Government Center
Joint Meeting
July 14, 2020
6:30 p.m.

Town Council: Present—Harry Lee Arnold, Jr., Mayor; Erecka L. Gibson, Recorder; Donna Marle
McDonald; Diane Harrison; Kara Rodriguez

Supervisors: Present—David Weiss, Chair; Bev McKay, Vice Chair; Matthew E. Bass; Doug Lawrence;
Terri T, Catlett

Town Staff: Present--Christy Dunkle, Community Development Director; Paul Culp, Town Clerk. Keith
R, Dalton, Town Manager, adhered to social-distancing guidelines by observing the meeting on a
monitor in the lobby.

County Staff: Present—Chris Boies, County Administrator; Brandon Stidham, Director of Planning;
Brianna Taylor, Deputy Clerk to the Board of Supervisors

Press: Mickey Powell, The Winchester Star

Also Present: David Metcalf, Vice President of Virginia Transportation for Prime AE Group, Inc.; Nancy
Schumm, Senior Environmental Scientist at Prime AE.

1. Call to Order
Mayor Arnold and Chairman Weiss called the meeting to order at 6:30 p.m.
2. Approval of Agenda

The Town Council, acting on a motion by Ms. McDonald, approved the agenda via a unanimous
voice vote,

The Board of Supervisors, acting on a motion by Ms. Catlett, approved the agenda via a
unanimous volice vote of those present (Mr. McKay having not yet arrived) accompanied by a
show of hands.

3, Discussion: Southeast Collector Study
Ms. Dunkle noted that the Council and the Board of Supervisars had entered into a memorandum of

understanding in January of 2019 to obtain a transportation study regarding a collector road in the
southeastern quadrant of the Town of Berryville and into the County. She said the request for
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proposals had resulted in Prime AE Group, Inc. being awarded the project, and introduced Mr.
Metcalf to present the final draft.

Mr. Metcalf said the purpose of the study was to identify the optimal new roadway to serve the
southern future potential growth area as identified in the updated Berryville area development plan.
He said the study addressed whether extending Jack Enders Boulevard at the Norfolk Southern tracks
with a new at-grade crossing would be feasible; whether connection with US Route 340 would be
necessary; how traffic patterns would be affected; what other roadway improvements would be
hecessary; which of multiple scenartos would support desired local land uses, impacts, and costs; and
sources of funding.

Mr. Metcalf said the railroad and the state were not In favor of the aforementioned new at-grade
crossing as originally planned and that state statute now actively discourages such crossings. He said
Prime AE and the railroad had discussed the possibility of a rail terminal in the Town and the
possibility of eliminating other crossings, but that approval of either scenario was unlikely. He said a
new terminal would lead to stacking of trains in the Town and that the location of a new crossing
where originally planned would not permit the trains an adequate sight distance.

Mr. Metcalf directed the meeting’s attention to a diagram of the road profile, explaining that a 70-
foot right of way would be recommended.

Mr. Metcalf explained Concept B, which would involve extension of Jack fnders Boulevard to
Smallwood Lane and improving the existent crossing at Smallwood and US 340; Concept D, which
would provide for a new road in the southern future potential growth area without a Smallwood
connection; and Concept C, which would extend Jack Enders Boulevard to US 340 without a new
crossing. He said the study had eliminated Concept C along with Concept A.

Mr. Metcalf described projected land use in the proposed area, according to various permutations of
the Concepts still under consideration.

Mir. Metcalf described projected average vehicle delays at various intersections, by Concept, and said
the intersection of Main Street and US 340 could be treated as a barometer for the entire system. He
described projected changes in intersection volume at various locations. He said the effect of the
collector as a bypass would potentially be the addition of 130 vehicles on it per hour at peak time,
that it might reduce truck traffic in town but lead to extra traffic on Jack Enders Boulevard.

Mr. Metcalf said the overal! level of service would he superior under Concept B and that the collector
wauld attract bypass traffic in that scenario, while Concept D would increase traffic downtown. He
said either Concept would reguire a new signal at US 340 and East Main Street and Jack Enders
Boulevard, respectively.

Mr. Metcalf then produced a map displaying natural features and properties in the proposed
development, noting the presence of some parcels of historical interest, some of which are officially
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identified as such. Ms. Catlett asked about the impact of the collector on a conservation easement in
the vicinity of the Milton Conservancy. Ms. Schumm said it was of a type generally protected by
buffers and that this had been factored into the cost of the proposed project. Mr, Metcalf described
overall impacts as minimal.

Mr. Metcalf said the total cost would be approximately $10 million, with Concept D being less costly
than Concept B. He clarified for Mr. Weiss that the cost of new traffic signals would be approximately
$600,000.

Mr. Metcalf noted the particular traffic benefits of an iteration of Concept B that would extend Jack
Enders Boulevard into the Smaliwood property and onto Smallwood Lane with improvement of the
at-grade crossing already in place. He said Concept D could be implemented as an initial phase

followed by Concept B as an extension. He briefly described the implementation process.

Mr. Weiss and Mr. Metcalf discussed particular improvements to Jack Enders Boulevard. Mr, McKay
and Mr. Metcalf described right-of-way widths, particularly the effect on Springshury Road.

Ms. Schumm said the ultimate result of development must be borne in mind and that the community
must decide what type of development is desirable,

Mr. Metcalf said Virginia SMART SCALE is the primary funding source for such projects, and described
the evaluation process.

Mir. Weiss asked whether a large amount of taxpayer funding would be necessary up front. Mr.
Metcalf said funds other than SMART SCALE would be necessary. He and Mr. Metcalf further
discussed the SMART SCALE process.

Mr. Metcalf said revenue-sharing with VDOT would be possible for Concept B and that public-private
partnerships might be fruitful,

There was a discussion of grants and further discussion of the SMART SCALE process.

There was a discussion of the railroad’s influence on the design and planning process.

There was a discussion of the cost of crossing signals,

There was a discussion of underpass and overpass widths, clearances, and costs.

Mr. Bass asked whether the study had identified current problems with traffic flow on Jack Enders

Boulevard. Ms. Dunkle said she had submitted two unsuccessful SMART SCALE applications two years
ago. She identified pedestrian and traffic concerns on East Main Street east of Jack Enders Boulevard.
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Ms. Dunkle asked what steps the Board and the Council would wish to take in the near term. Mr.
Weiss said the Board had not discussed the matter as a group but that he was skeptical because of
the cost of the project and the difficuity of obtaining SMART SCALE funding. He said there are many
economically feasible properties already that are not being utilized. Mayor Arnold said the Council
must discuss the matter with staff and the County.

4, Adjourn: Board of Supervisors

Upon on a motion by Mr. McKay, the Board of Supervisors adjourned by unanimous voice vote
at 7:32.

5. Recess: Town Council

Mayor Arnold announced that the Council would recess for ten minutes before beginning its regular
meeting.

Erecka L. Gibson, Recorder Paui Culp, Town Clerk
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MINUTES
BERRYVILLE TOWN COUNCIL
Berryville-Clarke County Government Center
Regular Mesting
July 14, 2020
7:30 p.m.

Town Council: Present—Harry Lee Arnold, Jr., Mayor; Erecka L. Gibson, Recorder; Donna McDonald,
Diane Harrison; Kara Rodriguez.

Staff: Present--Keith Dalton, Town Manager; Greg Jacohs, Assistant Town Manager/Treasurer; Christy
Dunkle, Community Development Director; Paul Culp, Town Clerk

Press: Mickey Powell, The Winchester Star

1, Call to Order

The Council having convened jointly with the Clarke County Board of Supervisors in a meeting
beginning at 6:30 p.m. and lasting until 7:32, Mayor Arnold called for a recess at the conclusion of
that meeting and called the present meeting to order at 7:45 p.m.

2. Pledge of Allegiance

3. Approval of Agenda

Mr. Dalton noted the amended agenda provided to Council, which provided for the addition of a
closed session.

Recorder Gihson moved to approve the amended agenda. The motion passed by unanimous
volce vote.

4, Presentations/Awards/Recognitions

Mayor Arnold asked the clerk to read the resolution, passed in the June meeting, honoring James E.
Barb for his service on the Architectural Review Board since 1991. Council then presented the signed
resolution to Mr. Barb,

5. Public Hearings

No public hearing was scheduled.
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6. Discussian of Public Hearing ltems
There being no public hearing, no discussion occurred.
7. Citizens’ Forum

Berryville resident Mary ivie thanked the Council members for their service to the Town and
commented adversely on what she described as a longstanding problem with residents along East
Main Street not maintaining Town Run adequately.

8. Consent Agenda

The consent agenda comprised the minutes of the June 9 regular meeting of the Town Council and
the June 22 meeting of the Community Development Committee.

Recorder Gibson moved to adopt the consent agenda as presented. The motion passed by
unanimous voice vote,

9. Unfinished Business

Mr. Dalton directed Council’s attention to documents related to water and sewer rates. He noted
that a study commissioned by the Town in 2019 had recommended incremental annual increases for
at least five years and that the first such increase had gone into effect on November 22, 2019, He said
Council had agreed on keeping rates for usage stable while gradually increasing the administrative
fee, and that the public hearing required for this year's adjustment would reflect this preference.

Recorder Gibson said she had requested data for the aforementioned scenario and also for one in
which the administrative fee for both water and sewer increased $5 year over year. She asked what
the year-to-year change in the administrative fee would need to be if rates are kept stable. There was
a discussion of usage rates and administrative fees.

Mr, Dalton said the public hearing notice provided for Council's examination called for flat rates and
an Increase in the administrative fee from $2.50 to $7.13 for water and from $2.50 to $4.82 for
sewer, with the base water availability fee going from $13,500 to $13,827.50 and the sewer
availability base fee from $14,500 to $14,862.50. He said user rates would remain the same and
deposits would be adjusted because of the rate change.

Mr, Dalton recommended a public hearing in September and a decision by Council in October in
order to determine a policy in time for a change of rates on November 19, but said an October
hearing with a decision immaediately following wouid be possible though not desirable.

Ms. Harrison asked whether changes to other aspects of the fee structure, such as meter-reading
fees, were under consideration. Mr. Dalton said no such scenarios had been prepared.
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ivir, Dalton, Mayor Ariold, and Ms. Harrison discussed deposit rates.

Mr. Jacobs noted that changes in departmental policies, such as billing more frequently during the
year and including billing history on bills, would increase administrative costs.

The consensus of the Council was that the public hearing should occur at 7:30 p.m. on September 8.
10. Council Member Reports
Mayor
Mayor Arnold had nothing to report.
Recorder
Recorder Gibson referred Council to the attached report and briefly provided additional details.
Ward 1
Ms. McDonald said some of her constituents had expressed concern about construction noise,
Wards 2,3,and 4

Ms. Harrison (Ward 2) and Ms, Rodriguez (Ward 4) had nothing to report. Ward 3 was vacant pending
appointment of a new member.

11. Staff Reports
Public Works

Mr. Dalton said the department has been busy dealing with brush, inspections of new construction,
and new projects in Rockeroft subdivision and on Fairfax Street.

Public Utilities

Mr. Dalton said the department has been occupied with basic maintenance and that rapid detection
of a water leak in the previous week had made a prompt solution possible.

Police

Mr. Dalton said Chief White had been continuing his work on accreditation and that multiple officers
were pursuing professional development opportunities.
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Community Development
Ms. Dunkle noted the upcoming public hearing to be held jointly by the Planning Commission and
Berryville Area Development Authority on July 22 for the final plat for Phase V of the Hermitage
subdivision. She briefly updated Council on construction projects in Robert Regan Village,
Shenandoah Crossing, and Fellowship Square Subdivisions, and Hermitage Phase V.

Mayor Arnold asked whether Robert Regan Village would be opened in sections, and Ms. Dunkle said
this would not be possible.

Ms. Dunkle noted the Town’s recent engagement of the consulting firm Arnett Muldrow for branding
and marketing services and said she and Ms. Harrison and County Public Infarmation Officer Cathy

Kuehner had been acting as a steering committee to arrange a three-day branding workshop
involving various community interests during the week of July 20.

Administration and Finance

Mr. Jacobs noted the return to duty that day of a staff member who had been on extended medical
leave.

Recorder Gibson moved that the Council of the Town of Berryville approve the amended FY21
budget as attached. The motion passed by unanimous voice vote.
Town Manager
Mr. Dalton had nothing further to report,
12. Committee Updates
Budget and Finance
Recorder Gibson said the committee would meet on September 22 to discuss its needs for the
upcoming year and for staff to provide updates on reserves, online billing, budget software, and the
RFP for auditing,

Community Development

Ms. Rodriguez said the comimittee would meet on September 28.
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Personnel

Mavyor Arnold said the full Council would meet to interview applicants for the Ward 3 seat in a special
meeting on July 23 at 6:00 p.m.

Public Safety

Ms. McDonald said the committee would meet at 2:00 p.m. on July 28,
Streets and Utilities

Ms. Harrison said the committee would meet at 1:30 p.m. on September 22.
13. Closed Session

Mavyor Arnold invited a motion to enter closed session to discuss acquisition or disposition of real
property.

Ms. Rodriguez moved that the Council of the Town of Berryville enter a closed session in
accordance with §2.2-3711-A-3 of the Code of Virginia, to discuss acquisition or disposition of
real property. The motion passed by unanimous voice vote,

The Council entered closed session at 8:29 p.m. and reconvened in open session at 9:08 p.m.
Ms. Rodriguez moved that the Council of the Town of Berryville adopt the following resolution
certifying it has convened a closed meeting on this date pursuant to an affirmative recorded
vote and in accordance with the provisions of The Virginia Freedom of iInformation Act:

Resolution

WHEREAS, Section 2.2-3712.D of the Code of Virginia requires a certification by this Council that
such closed meeting was conducted in conformity with Virginia law,

NOW, THERFORE, BE IT RESOLVED that the Council hereby certifies that, to the best of each
member’'s knowledge, (i) only public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed meeting to which this certification
resolution applies, and (ii} only such public business matters as were identified in the motion
convening the closed meeting were heard, discussed or considered by the Council

Roll call vote as follows:
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MeDonald: Aye
Harrison: Aye
Rodriguez: Aye
Gibson: Aye
Arnold; Aye

The motion passed.

14. Adjourn

No other business coming before Council, Mayor Arnold invited a motion to adjourn.

Ms. Rodriguez moved to adjourn, with the motion passing by consensus at 9:10 p.m.

Erecka L. Gibson, Recorder Paul Culp, Town Clerk
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BERRYVILLE TOWN COUNCIL SIGN-UP SHEET

Name:

Citizens’ Forum
Tuesday, July 14, 2020
7:30 p.m.

Town of Berryville Resident?
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Member Report by Recorder Erecka Gibson

Crums Unlied Methodist Church United Methodist Men's group has asked me, in ry role as Council
Member/Town Recorder, to assist in identifylng Town of Berryville folks who need belp with any

projects. Something that would take a few hours (4-5), They would be happy to help more than one.

Palg,e 390f 83

age 73 of 204



Gapltal Resarves $ 207 ,976.00 $ 204,975.00
Caphal Exponses b 412,000,00 3 558,000.00
Contingancy $ 24,736.00 § 24,736.00
Total $ 1,446,625.00 $ 1,677,626.00
SEWER FUND

ivainlenance and Operalional $ 1,193,723.00 $ 1,193,723.00
Deb{ Servics $ 470,000.00 $ 470,000,060
Capllat Reserves $ 243,197.00 ] 128,197.00
Gapilal Expenses $ 269,000.00 $ 389,000.00
Gonlingency $ 36,660,060 $ 36,680.00
Total $ 2,212,800.00 $ 2,212,600,00
TOTAL EXPENSES AND RESERVES  $ 7,641,846.,00 $ 7,783,4445.00

Copies of the full proposed budget and proposed lease agreomont may be examined at the
Berryville Business Office, Bewyville Clarke County Government Cenles, 101 Chalners
Count, Botryville, Virginia during regular business howrs,

Additional tnformation may be obtained by eafling the Direcior of Business & Finance
Gregory C. Jacobs al 540-955.1099,

Any person desiring (o be heard segauding (he above imalter should appeav af the
appolnded time and place, Writlen copies of stateiments at public hearings are requesled

but 1ot requived.

The ‘Town of Borryville does not diseriminate against disabled people in admission ot
acoess to is programs and activities, Accommodations will be made for disabled people

upon prior request,

By order of the Town Coonetf
Keith R, Dalton, Town Manager

ADVERTISE: Wiiehester Star on June 25, 2020
Town of Berpyville

101 Chalmers Court, Suite A

Berryville, VA 22611

INVOICE:
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Te: Town Couneil

Hrom: Gregory C. Jncobs, CPA. « Trersurer
oot Keith Dalton, Town Manager
Dafe: Jue 28, 2020

Ras Budpet 2020 — 2021 Budget Amsndment

Budget Modification and Amendment

Becanse the budget is an estimate, situations inevitably actse when it will be necessary to amend
the budget. Genesally, an appropriation can be increased or ereated by:

e Transforring from ihe unsxponded balance of another appropriation;
o Transferring from appropriation for contingencies; ox
s Approprinting wnreserved fund balance or unanticipated reveines

Using the contingensy appropeiation does nof fnorease the original budget but reallocates the
funding. Allocation of contingeney teserves raquires the approvat of the Town Manages,

In certain instances, budget appropriations may be amended after oviginal budget adoption, All
budget amendments (i.¢., appropuiation of unveserved fund balance ox wanticipated rovenue)
require Town Council approval. Specific legal authority for budget modification to inorease the
original budgel is contained fu the Codo, Per Section 15.2-2507A. of the Code, “any
amtendment that exceeds the lesser of 1% of {he adopted budget ox $500,000 must follow the
same notice, public heavlng and approval procedures as the initial budget itself, excepl that it
may bo adopled af the same meeting as the public hearlng,

gﬁ
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Memo fo Town Conetl
2020 - 2021 Budget Amendment
Page 2 of 4

Budget Contingency Plan
' The purpose of the Budget Contingency Plan is to establish a puideline and general approach to:

¢ Respond to unanticipated siguificant revenne shortfalls.
Provide funding for wuanticipated, non-recuriing, expenditures that cannot be absotbed
within the operaling budget,

»  Provide femporery fanding for an wnanticipated, increase in operations ox mainlepance
that eannot be absorbed within the operating budget.

Expenditutes drawn from contingency funds shall requive psior approval fiom the Towi
Manager. Notice of such action will be presented to the Town Counell at theit monthly meeling,

Budget Conlingency will be at least 3% of Total Operating Requiremenls, Based on an
assessment of expenditure rlsk for the upcoming fiscal year the Town Manager may recommend
a higher level of Contingency and include such vecommendation in the Proposed Budget, The
Town Councll holds fibal authority upon approval of the anuual budget.

General Tnowd
Finding for Police Departnent eaveer development program in the smount of $6,000.

'This program was established by the Council to encourage patrol officess to complete cnreer
development aclivitiesfgonts. When established goals ure mot, salary adjustments are
appropyiate,

Fundling for this item would be moved from the Genoral Fund Contingency. This would increase
the General Fund Maintenance and Opexational Expense budpet from §3,540,309 to $3,546,309,
and reduoe the Contingency fram $110,300 to $104,300.
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Memo to Town Cownoif
2020 — 2021 Budgel Amendment
Pape 3 of 4

Water and

Funding for Water Treatuient Plant finish water pumy veplacement in the amownt of
$132,000,

This is a projeot that was budgeted for in Fiseal Year 2019 in the amount of $200,000 but was
not completed due to pumps not being available af the time. The Rinds to conplete the project
were pluced in yeserve in ordex to fund ihe projeot when the pumps became available. The
Pablic Utilities Depavtiment aud the Town's Engincer have the project ready to go and we st
now show 1he finds coming from reserves and being expensed for complelion of the project.

Tunding for this project would be taken {rom roserves established for this purpose. The Water
Fundl Resources and Revenues, Fund Balance, inereases by $132,000 and Capital Expcndttmcs
inorease by a coxresponding $132,000,

Funding for Water Treatinent Plant computer veplicement in the amount of $6,000.

Funding for the replacement of fwo computers that are vsed to monitor continuous readings from
the plant and ron the water system’s SCADA,

Funding for this item would be taken from the equipiment / repair reserve line item in the 2020 —
2021 Water Fund CIP. Capital Reserves expense decsease by $6,000 and Capital Bxpendituves
fuctease by $6,000,

Sewer Fund

Funding fox the replacement of Wastewater 'Ureatment Pt headworks building
processing raom lighfing in (e amod of $30,000,

This project wonld provide for the replecement of code-required explosion proof lighting,
Thunding for this item would be sceured by redueing Capltal Reserves line item in the 2020-202.1

Sewer ¥und CIP,

Page 630183 |
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Memo to Town Council
2020 —2021 Budget Awendment
Page 4 of 4

Sewel Tund confinued

Tunding for the veplacement of eight computors at {le Wastewnter Trentmont Plant at a
cost of 358,000,

This project would xeplace eighl computers at the Wastewater Treatment Plant, Six of the
camputers to be replaced monitor aud control plant operations, Two of the computers to be
replaced ate used by (he divector and chief plant operator. This project inelndes purchase of the
computers, software, and 1wo weeks of onsite integratlon by the Town’s conirol conlractor.
Funding for this itens would be secwred by reducing (ho Capital Reserve fue item in the 2020-

2021 Sewer Fund CIP.

Funding for the replacoment of Wastewater Treabment Plant fruek / dumpster sludge-
loading conveyor belt at n cost of $22,000.

?

This projoect provides for the replacement of a conveyer belt in the sludge processing building.
‘The funding for thiy item would be secured by reducing the Capital Reserve line item in the
20202021 Sewer Fund CIP.

Fuseding for the Sewer Pumyp Station resorve I the amount of 10,000,

This resorvo is being established to set aside funds for work that will need to be done in the
future at the Towir’s soven sewor pump stations, ‘The reserve finding requested is $10,000 and
would be seenred by the reduction of the Capltal Roserves lint item in the 2020-2021 Sewer

Yand CIP,
Sewer Fund Total $120,000

Suwer Fuug Capital Reseves line ilem would be veduced by $120,000 from $243,197 to.
$123,197. Sewer Fund Capital Bxpenditwes fine item would be inercased by $120,000 fiom

$269,000 to $389,000.
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Account Numboy

106-3000006-0000

100-3110101-0000
160-3110102-0000
100-3110201-0000
100-3110301-0000
100-3110302-6006
100-3110161-0600
100-3110661-0000
100-3110602-0000

400-3420101-0000
1003320201 0000
100.3120300-0000
100-3120402-0000
100-5420501-0000
100-3120601-8010
100-3120801-5000
100-3121001-0000
100-3121101-0000

100-3130304.0000
100-3336307-0000

100-3140101-6000
100-3110162-0000
100-3140103-000

106-3150101-0000
106-3150201-0000
108-3150205-0000
100-3150206-0600

Account Description

GENERAL FUND
FUND BALANCE
FUND BAIANCE FORWARD

TOTAL FUND BALANCE

QEVENUE FROM LOCAL SOURGES
CURNENT REAL ESTATE TARES
DEL REALESTATE TAXES

UTILIEY UEAL ESTATE TAXES
CURRENY PERS PROP TAXES

DEL PERS PROP TAXES
MACHINERY & TOOLY

TAX PENALTIES

TAX INTERESY

TOTALREV FIOM LOCAL SOURCES

OTHER LOCAL TANES
LOCAL SALES TAX
CONSUMER UTILITY TAX
IUSINESS LACENSE

NEC FRANCHISE FRES
AUYO LICENSE

BANK FIRANCHISE TAXES
CIGARETTE TAX (104)
LODGING TAR {272)
MEALS TAX (455}

TOTAL OTHER LOCAL TARES

PERMITS, FEES & LICENSES
LAND USE APPLICATION FEES
ZONING & SUBDIVISION FEES

TOTAL PERWIYS, FEES 8 LICENSES

FENES & FORFEITURES
COURT FINES
PARKING METER FINES
ESUMMONS

TOYAL FINES & FORFEITURES

REVENUE FROM MONEY OR PROP
[NYEREST ON DEPOSITS

RENTAL OF PROPERTY

WATER TANK SIFIE LEASE

CHARGE CARD REBAFE

TOTALITOM MONEY OR PROP

FY 20-21 IBUDGET REVENUES 7

G/9/2020
APPROVED
20202071,

B 4 Al e U e e U > e L Lrm L e XS i o

L5

e A
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< e L A U

145,735.00

145,295.00

1,006,000,00
5,008,00
11,200.00
300,000,060
3,500.00
155,000,00
5,000,00
2,000.00

1,488,700.00

266,008.00
85,000,0D
260,000.00
35,000.00
90,600,00
140,000.00
18,008.00
10,000.00
312,000,00

1,098,000.00
5,000.00
10,0:00.00
15,000,00
5,000.00
4,000.00
1,500.00
30,500.00
100,600,600
12,000,080
42,000,00

11,000.00

208,a00.00

PROPOSED 7/50/20

AMENDED
20202021

~
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L

145%,235.00

145,235.00

1,006,000,00
5,000.00
11,200,060
300,000.00
1,500.00
155,000.00
6,000.00 :
2,600.00 H

1,488,7010.00

208,000.00
435,600,00
200,600,00
35,000.00
80,000.00

+ 140,000.00
+ 18,000.00
10,000.00
312,000.00

1,098,000.00
5,000.00 .
10,000.00 !
15,000.00
25,000.00 ;
4,000.00 :
1,500,00
30,500.00
100,000,060
12,080.00
82,000.00

14,000,060

208,000,00
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100-3160703-0000
100-3161502-0000

100-3184905- 8400

100-3190203-0000

100-3220107-0000
100-3220109-0000
106-3220201-0000

100-3220108-0000
100-8240103-0000
100-3240201-0000
100-3240306-0000
100-3240304- 0900
100-3240302-0000
108-3240311-0000
160-3240442-0000
100-3240710-0000

160-3340402-0000
100-3310343-0000

LETOTAL

CHARGUS FOR SERVICES
PARKING METERS
SALE OF PUBLICATIONS

TOTAL CHARGES FON SERVICES

MISEELLANEOUS NEVENUES
SALE OF SURPLUS

TOTAL MISC REVENUES

RECOVERED COSTS
REMBURSADLE FECS

TOTAL RECOVERED COSTS

1OCAL REVENUES

NON-CATEGORICAL AID
NOLLNG STOCK TAX
PPTRA
COMMUNICATION TAX

TOTAL NON-CATEGORICAL AID

CAYEGORICAL AID

509 LAW ENFORCEMENT GRANT
LE BLOCK GRANT

FIRE FUND PROGDAN

VDOT LANE MILE ALLOWANCE
VROT ROAD MAINTENANCE
HTTER CONTROL GRANT

ST EMERGENCY R&R

VA COMMISSION FOR THE ARTS
Y ANIMIAL FRIENDLY PLATES

TOFAL CATEGORICAL AID

HOTAL FROM THE COMMONWEALTH

CATEGORICAL AID
FEDERAL FIRE FUND PROGITAM
FEDENAL EMERGENCY RE&R

TOTAL CATEGORICAL ALD

REVENUE EROM THE COMMONWEALTH

4

SYREVENUE FROM THE FEDERAL GOVERNMENT:HE

Page 2 of 17

5 16,000.00
4 .
3 16,000,00
3 48,000.00
$ 18,000.00
$ “
% -

1,850.00
209,917.00
77,000,00

L L e

5 2U8,767.00

82,350,00
1,000,00
15,250,00
558,618.00
5,000,00
2,000,00

e % LD L L U 0 U

664,218,060

$

"iy2,985.00 ¢

e L

RS-

= AL > A

§
]
s
§
$
3
$
]
$
$

16,000.00

16,000.00

18,600.00

18,000.00

3,016, 435.00

1,850,008
209,917.00
77,000.00

286,767.00

£2,350.00
1,400,00
18,250.00
568,618.00
5,000.00
2,000,00

664,218.00

952,085,00 y
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‘TOTAL FROM FEDERAL GOVERNMENT

“REVENUE FROM OTHER SOURCES i
MON-REVINUGE QECEIPTS
100-3410701-0000  MISCELLANEOUS REVENUIES 3 1,000,00 4 1,000,00

TOYAL FROM OYHER SOURCES $ 1,060.00 b 1,000.00

UEETOTAL FROM OTHIR SOURCES & 4,000,00 ;

BFOTAL ‘GENERAL FUND REVENUES 25

SEWATER EUND ;
FUND BALANCE N
501-3000000-0000  FUAD BALANCE $ - 7:600.00
TOTAL FUND DALANCE 3 - 3 142,000,00
REVENUE FROM MONEY OR PROP .
E01-R150102.6000  INTEREST ON INVESTMENTS § 30,000.00 $ 30,000,00
TOYAL FROM USE OF MONEY OR PROP $ 30,000.00 $ 30,600,060
CHARGES FOR SERVICES
501-3160110-0000  TREATMENT FEES : ©% 1,040,000,00 $ 1,840,000,00
501-3160114-6000  DELINQUENT ACCT PENALTIES S 30,000,000 3 30,000.00
501-3160112-0000  SECUINTY DEPOSITS 4 . 4 .
501-3160113-0000  AVAIAUTY CHARGES $ #37,500,00 5 337,500.00
501-3160114-0000  CONMECTION CHARGHS
501-3160145.0000  METER FEES g 8,475.00 3 8,125.00
_ TOTAL CHARGES FOR SERVICES $ 1,418,62%.00 § 1,445,625.00
SSTOTAL WATER FORD 2 4,577,625.00
Page3 of 17
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502-2000000-0000

502-3150101-0000

502-3160110-0000
502-3160112-0600
£02-31606413-0000

502-3410401-0000
%02-3410402-0000
502-3410404-0000

SEWER FUND
FUND BALANCE
FUND BALANCE

TOTAL FUND BALANCE

REVENUE FROM RMONEY OR PROP
INVEREST INCOME

TOTAL REVENULE EROM MONEY OR PROP
CHARGES FOTL SERVICES

TREATMENT FEES

SECURMTY DEPOSITS

AVAIRADBIITY CHARGES

TOTAL CHARGES FOR SERVICES

SREVENUE FROM OTHER SOURCES &

NON-RIVENUE RECEIPTS
VRALOAN

WQHE Grant

NUTRIENT CREDIT REDATE

TOTAL NON-NEVENUE RECEIPTS

e T e

50,000,80

50,000.00

1,800,600,00

362,500.00

2,162,500.00

$

-

L e Ay

o

50,600.00

50,000.00

1,800,000.00

362,500.00

2,162,500,00

PrOTAL FROM OTHER SOURGES

: 212,500.00 -

+2,242,500,00 *

STOTALSEWER FUND

$  7,631,545.00

TOTAL REVENUES ALL FUNDS $ 7,763,545.00

HURY 20.21 BUDGET-EXPENSES 224 ;
PROPQSED 7}'14/20

6/af2020
Account Number Account Descdptlen APPHROVED AMENDED
. ‘ 4020-2021 2020.2021

e
1 iy

TOWN COUNCGIL

100-4014100-1211  EXPENSE COMPENSATION $ 18,900.00 $ 18,900.00
10D-4014100-2100  MATCHING $FICA EXPENSE (2,65 94) $ 1,450,00 3 1,450.00 .
100-4011100-5540  TRAINING $ 4,006.00 § 4,600.00 .
100-4012100-5605  LOCAL CONTRIBUTIONS $ - $ - :
100-4012100-5800  MISCELLANEQUS § 5,000.00 5 5,000.00
100-4011100-5810  Dues ] 3,000.00 $ 3,000,00
100-A014200-6037  TOWRN CORE SUPPLEMENTS 5 2,000.00 5 2,000.00
100-4012400-6048  STATE CODE SUPPLEMENTS $ - 3 -
TOTAL TOWN COUNCIL $ 34,350,09 $ 44,950,08
Pagedof 17
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100-4631200-1114
100-4011200-2100
100-4011200-5510
100-4012200-5540
100-4011200-5810

100-4012110-1112
100-4042110-2190
100-4012140-338%
100-4012110-5230
100-9052210-5510
100-4012110-5540
100-4012118-5810

100-4012210-3150

100-1012220.2100
100-4012220-2210
100-4012220-2220
400-4012220-2230
100-40422720-2250
300-4012220-2309
100-4042224-2400
100-1012220-2600
100-4042220-2700
100-4014220-3120

100-1612240-3120

TOWN CLERK
SALARNIS/WAGES/TNCLK
MATCHING FICA GXPENSE {7.65 %)
MILEAGE

EDUCATION/TRAINING

DUES

TOTAL TOWN CLERY

TOWN MANAGER
COMPENSATION

WMIATCHING FICA BXPENSL (7.65 9)
LIGHY ADATEMENT
TELECOMMUNICATIONS
MILEAGE

TRAINING

DUES

TOTAL TOWHN IMANAGER

LEGAL SIRVICHS
PIRROFESSIONAL SERVICES

TOTAL LEGAL SERVICHS

PERSONNEL

SOCIAL SECURITY

VIS

ViviLlp - STD

ViviLiP - LYD

Line of buty Act

HEALTH INSURANCE

HEE INSURANCE
UNEMPLOYIMENT INSURANCE
WOTKEH'S COMPENSATION
RANDOM DRUG SCREENING

TOTAL PERSONNEL

(NPEPENDENT AUDITOR
CONTRACTUAL SERVICES

TOTAL INDEFENDENYT AUDITOR

Maged of 17
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a4,600,00
4,400.00
25000
1,000.60
100,80

49,350.00

143,800.00
10,860.00
17,000.00

600.00

a

500.00

170,899,00

35,000.00

35,000.00

147,95000
700.00
£,558.00
8,500.00
246,4060.00
15,850.00
205.00
39,000.00
750,60

A435,814.00

16,050.00

16,050.00

e L A N

<
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e

A11,600.00
8,400.00
250,00
1,000.00
100.00

AY,350.00

141,880.00
10,860.00
17,000.00

600,00

500,00

17081000

85,000.00

35,000.00

117,950.00
700,00
6,559.00
8,500,00
216,400.00
15,850.00
205,09
89,000,00
750,00

435,914.00

16,050.00

16,050.00
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G0-A012410-1513
100-4012416-2100
300-4012416-3130
100-4012410-3150
100.4042410-5306
106-4012410-5540
186-40£2410-5810
100-4012410.6015
A00-4012410-G020

100-4012430-1143
100-1012430-2440
100-4012430-5540

100-4012530-3320
100-4012430-3400
100-4012530-3501
100-4012530-3600
100-4012530-5210
100-4012580-52380
160-4012530-5250
160-4012530-5415
100-4012530-5540
100-4012530-569%
100-4012530-5810
300-4012530-6001

106.4012550-5301
108-4012550-5305
100-4012550-5308
100-4012550-5800

100.4012600-3310

TOWN TREASURER
COMPENSATION

MATCHING FICA EXPENSL (7.65 9%5)
PROFESSIONAL SER/TAX CONV
PROFESSHIONAL SERJVEC

SURETY DONDS

TRANING

bUES

AUTO BECALS

CLGAREYTE TAX STAMPS

TOTAL TOWN TREASURER

FINANCE/ACCOUNTING
COMPENSATION

MATCHING FICA EXPENSY: (7,65 %]
TRAWNING

TOTALFINANCE/ACCOUNTING

CENTRAL ADM/PURCHASING
MAINTENANCE CONTRACTS
WERSITE RESEAVE
NEWSLETTER

ADVERTISING

POSTAGE
TELECOMMUNICATIONS
SOCIAL MEDIA ARCHIVING
COPIER LEASE

TRAINING

CONTRIBUTION / CC SOCIAL MEDIA
PUES

OFF{CE SUPPLIES

TOYAL CENTRALADM/PURCHASING
RISK MANAGEMENT

BLANKET EXCESS LIABILITY
AUTOMOBILE INSURANCE
SEMI-MULTT PERIL INS

INSURANCE DEDUCTABLES

TOTAL RISK MANAGEMENT

ENGINEERNG SERVICES
ENGINEERING SERVICES

TOTAL ENGINEERING SERVICES

PapeGof 17
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43,000,40
7,160.60
2,500,00

50000
2,00000
1,008.00

1046,16000

13720000
16,112.00
340050

145,712,00

46,000,060
1,000.00
1,000,600
8,000.00

11,500.00
2,000,00
#700,00
4,500,00
2,500,00
5,000.00

500,00

10,450,00

94,850.00
16,000.00

11,46000
27,700.00

54,700.00

5,000.00

5,000.00
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83,000,00
?7,100.00
2,500.00

500,00
2,000,006
1,000,00

-

106,100,00

132,200.00
10,432.00
3,400,60

148,712,006

46,000.00
1,000.00
1,000.00
8,000,60

11,500.00
2,600,00
2,700,00
4,500.00
2,500,00
5,000.00

500,00

10,150.00

4,850.00 !
16,00000
13,000,00

17,700,0D

$54,700.00

5,000.00

5,000.00
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100-1013100-1125
100-1013100-6001

100-1021500-3150

100-1031100-1139
100-1031100-2100
100-4031100-3110
100-1031100-3115
100.4031100-3190
100-4031100-3310
100-4031100-3320
100:1031100-4082
100:1031200-5210
100-1031100-5230
100-1031100-5415
100:1031100-5540
100-4031100-5545
100-1031100-5810
100-1031100-5815
100-1031100-6002
100-1031100-6008
100-1031100-6010
100-1031100-6011

100:4031300-5699

400-4031400-5699

100-4032200-5699
100-4032200-5707
100.4032200-88411

ELECTIONS
ELECTION OFFICIALS
OFFICE SUPPLIES

TOTALELECTIONS

PUDLIC DEFENDER FEES
PUDLIC DEFENDER FIEES

TOTAL PUDLIC DEFENDER FEES

POLICE DEPARTMVIENT
COMPENSATION

MATCHING FICA ERPENSE (7,65 %)
MEDICAL EXAMINATIONS

PRI EMPLOYMENY DRUG SCREEN
INTERPREYER

REPAIR & MAINTENANCE
MAINTENANCE CONTNACTS
WILDLIFE MANAGEMENT
POSTAGE
TELECOMMUNICATIONS

COPIER LEASE:

TRAINING

OFFICE ACCREDIATION

DUES

COMMUNITY RELATIONS

OFFICE SUPPLIES

GASOLINE & OIL

POLICE SUPPLIES

UNIFORMS

TOTAL POLICE DEPARTMENT

TRAFFIC CONTROL
COUNTY CONT/CROSSING GD

TOYALTRAFFIC CONTROL

EIMERGENCY SERVICES
CONTRIDUTION/CC CENT ALRM

TOTAL EMERGENCY SERVICES
VOLUNTEER FIRE DEPARTMENT
CONTRIDUTION/JHEVFD

FIRE FUND PROGRAM

CAPITAL PROJECT RESERVE

TOTALVOLUNTEER FINE DEPY

Page70f17
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2,500.00
2,500.00

5,000,00

2,000.00

2,000.00

597,510,00
45,710,00
500,00
500,00
100.00
12,000.00
14,500,00
500,00
500,00
4,600.00

8,400.00-

22,250,00
1,700.00
700,00
2,000.00
1,600.00
14,500.00
43,500.00
4,000,00

710,370.00

2,500.00

2,500,00

5,000.00
5,000,00
80,000.00
15,250.00

10,000.00

55,250,00

-
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2,500,00
2,500,00

5,000.00

2,000,00

2,000.00

603,510.00
45,710.00
500.00
500.00
400,00
12,000.00
14,500.00
500.00
500.00
4,600.00
3,400.00
22,250.00
1,700.00
700.00
2,000.00
1,600.00
14,500.00
13,500.00
4,000.00

746,370.00

2,500.00

2,500.00

5,000.00

5,000,00
80,000,00
15,250.00
10,000.00

55,250,00
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100-4034200-5550

100-4071100-1%40
100.1041100-2100
100-4041100-3110
100-4041100-3310
1068-4041100-5520
108-4044160-5230
100-4041160-5415
10D-1041160-5540
100-4041100.6001

100-4041260:1103
100-4041200-2100
100-4041200-3310
F00-4041200-3315
1O0-4041200-3346
100-1042200-5425
100-4041260-6607
100-4041200-6008
100-7641700-60431

100-4044250-3300
100-4041750-9310
100.4041250-8001

100-4041320-5110

100-1041330-3220
100.4941330-6007

100-1641840-6007

CORRECTION & DEYENTHON
CONFINEMENT OF PRISONERS

TOTAL CORICTION & DEYENTION

PUBLIC WORIS ADMINISTOATION
COMPENSATION

MATCHING FICA EXPENSE {7,865 ¥}
MEDICAL EXAMS

VEHICLE REP & MAINTENANCE
tUEl OIL/HEAT
TELECOMMUNICATIONS

COPIER LEASE

TRAINING

OFFICE SUPPLIES

TOEAL PUIILLWHS ADMINISTRATION

HWYS, 5TS BRIDGES & SDWILIHS
COMPENSATION

MATCHING FICA EXPENSE (7,55 %)
EOUIPMENT MAINTENANCE
SIDEWALK MAINTENANCE
STREET SIGN MAINTENANCE
NORFOLE/SOUTHERN R-0-W'S
MATERIALS B SUPPLIES
GASOLINE & OlL.

UNIFORMS

TOTAL HWYS, STS BRIDGES & SWLIKS
VD OT STREEY MAINTENANCE

VDOT STREET MAINTENANCE
EQUINMENT MAINTENANCE (VDOT]
EQUIPMENT PURCHASLE {VDOT)
TOTAL VDOT STRERT MAINTENANCE

STREET LIGHTS
ELECTRICITY

TOTAL STREET LIGHTS

SNOW REMOVAL
CONTRACTUAL SERVICES

MATERIALS & SUPPLIES

TOTALSNOW REMOVAL

PARKING METENS B LOTS
MATERIALS & SUPPLIES

TOTAL PARRINNG IMETERS & LOTS

Page Bofl?
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250,00

250,00

69,920.00
5450.00
1,000,008

11,000.00
1,500.00
5,000.00
2,665.00
A,500,00

560,06

100,425,090
156,740.00
11,990.00

12,000.00
15,000,00

1,400,60
4,000.00
20,000,600
£,000.00
226,800,60
A11,618.00
10,000,60
137,000,060

$58,618.00

66,500.00

66,500,400

16,000,00
2,000,00

18,000.00

1,500.00

4,500,00

e AL T e L S LS L < e L A A e A A A
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250.00

250.00

£9,910,00
5,350.00
1,000.00
1,000,00
1,500,00

5,400,00
2,665.00
3,500,00
500,00

100,425.00

156,710,00
11,990.00
12,000,006
15,000.00

1,100.00 :
4,000.00 ;
20,000,080
6,000.00
726,800,00
411,618.00
10,000,060
137,000,008

558,618,00

66,560,00
66,500,00
16,000.00

2,000.00

18,000,00

omm—

1,500.00

1,500.00

]
Page 72 of 93! !
age 86 of 204




100-4042200-£097

100-4042300-3220
100-4042300-6225

100-4012410-3800

100-4043200-3310
100-4043200-3325
106-4039200.6007
100-4043200.6017

100-10614200-3150
100-4064200-3200
100-4064200-5110
100-4664200-5120
100-1064200-5130
100-1B64200-5230
100-4864200-5304
100-4064200-7143
100-4064200-7415
100-4064200-8411

100-4071310-3160
100-4071310-5699
100-9071310-6017
100-4071310-6018

STIEET & HOAD CLEAIING
MATERALS 8 SUPPLIES

TOTAL STREET & ROAD CLEANING

REFUSE COLEECTION
CONTRACTUAL SERVICES
RECYCLING SERVICES

TOTAL AEFUISE COLLECTION

REPUSE DISPOSAL
FCC LANDEILL. CHARGES

TGOTAL REFUSE DISPOSAL

GENBIAL PROPERTIES
REPAIR & MAINTENANCE
RERMITAGE SWPOND MANT
MATERIALS & SUPPLIES
HOLIDAY DECORAYTIONS

TOTAL GENERAL PROPERTIES

AUJLDING SERVICES
PROFESSIONAL SERVICES
CONTRACTURAL SERVICES
CLECTRICITY

ATURAL GASTHEAT
WATER/SEWER
TELECOMMUNICATIONS
LIADILITY INSURANCE

IM KIND €055

SHARED MAINTENANCE
CAPITAL ASSET RESERVES

TOTAL BUILDING SERVICES

PARKS & RECREATION
CONTRACTURAL SER/IN UL
CONTRIBUTION/CCPER
HOLIDAY DECORATIONS
ROSEHILL PATK MAINTENANCE

TOTAL PANRKS & RECREATION
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500,00

560,00

203,000,00
75,100,060

278,000,00

A0,000,00

40,000,60

15,000.00
4,100.00
500,00
500.00

20,100.00

2,500.00
19,500.00
19,800.00

3,200.00

£00,00

7,800.00

2,500,00
18,000,00
19,000.00

7,000.00

95,100.60

1,600,060

1,500.00
5,008,00

7,500.00

Lo
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4$00.00

500,00

203,600,00
75,000.00

276,000.00

40,600,00

40,080.00

15,000.00
4,200.00
$500.00
580,00

20,100.00

2,500.80
19,500.00
19,800.00

3,200,00

800,09

7,800.00

2,500,00
13,000.00
19,000,00

¥,000.00

95,160.00

1,000.00

2,500.00
5,000.00

7,560,600
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100-2081200-1155
100-4081100-21¢0
100-1081160-3190
100-1081100.3185
100-4081400-3500
100-4081100-5510
160-A08£100-5540
100-4081300-5810
160-4081100-6001
100-4081100-6012

100-4001400-5120
100-4052400-5540

100-4081500-3400
100-4081500-3450
100-4081500-3650
100-4081500-5653
100-4081500-5694
100-4081500-5695
100-40B1H005696
100:4081500-5698
100-4061500-5699
100-4031500-5700

100-4081600-1111
100-4081600-5540
100-40831600-5810

100-4081700-1111
100-4051700-1111
100-4001700-5540
100.4081'700-5810

PLANNING
COMPENSATION
MATCHING FICA EXPENSE {7,645 %)
PROFESSIONAL SERVICES
PRECALD ARPLICATION FEES
PRINVING

MILEAGE

TRAINING

buss

OFHCE EQUIPMENT
PUBLICATIONS

TOTAL PLANNING

BOARD OF ZONING APPEALS
EXPENSE COMPENSATION
TRAINING

TOTAL BOARD OF ZONING APPEALS

ECONOMIC DEVELOPMENT

WER SITENEDESIGH

SECOLLECTOR EVALUATION
MARKETING & BRANDING

AIUES FUNDING MATCH

ECODEV/CC ANNUAL CONTRIBUTION
TOWN/COUNTY ECONOMICDEY
CCONOMIC DEVELOPMENT RESERVE
GHANT AND MATCHING FUNDS
DRIJECG DEV PROF SERVICES
ANNEXATION AREA PROF SERVICES

TOTAL ECONOMIC DEVELOPMENT

PLANKNING COMMISSION
EXPENSE COMPENSATION
TRAINING

DUES

TOTAL PLANNING COMIVIISSION

BVILLE AREA BEY AUTHORITY
EXPENST COMPENSATION
IMATCHING FICA EXPENSE {7,65 98}
TRAINING

DUES

TOTAL BVILLE AREA DEV AUTHORITY
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93,270.00
7,435.00
5,000.00

200,00
100,00
500,00
500.00
100,00
180,00

106,905.00

540,00
50000

1,800.00

4,500.00

17,508.00

A,006.00
25,000.00

51,080.00
5,000,00
1,060.00

250,00

6,250,0D

2,506.00

250,00
125.00

2,875.00
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o
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-
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93,270.,00
7,485.00
5,000,006

200,00
100,00
506,00
500.00
100,00
100.00

105,905.00

500,00
500.00

1,000,00

4,500,060

17,500.00

4,000.00
25,000.00

51,000.00
4,000.00
1,000.00

250.00
6,250.00

2,500,00

250.00
125,00

2,875,060
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100-1081800-5540

100-4081900-5800

100-1094200-8207
100-1094200-0225
100-1094200-5230
100-1094200-8231
100:1094200-8338
100:1094200-8340
100-4094200-8411
100-1094200-8603
100-4094200-8702
100-1094200-0803
100-1094200-8910
100-1094200-8911
100-4094200-8912
100.1094200-8513
100.4094200-8944
100-4094200-8015
100-1094200:8919
100-1094200-8950
100-1094200-8951
100-4094200-8955
100-1094200-8956
100-4094200-8958
100-4094200-8959

100-4094300-5800

100-4095000-9110
100-1095000-9120
100-1095000-9130

ARCHITECTURAL REVIEW DOARD
TRAINING

TOYAL ARCHIYECYURAL REVIEW BD

TREE DOARD
MISCELLANEQUS

TOTALTREE DOARD

CAPIYAL OUTLAY
SOFTWANE UPGRADES

COMPUYER REPLACEMENT
REPAIRS TO 23 E MAIN-LS RESERVE
PATROL VEHICLE

ONE TON DUMP

MOWER

CAPIYALRESERVE

PD SERVER REPLACEMENT RESERVE
WAYFINDING SIGNS NESENVE
PUBLIC WORKS IMPROVEMENTS
PD BODY CAMERA REPLACEMENTS
VIRGINIA AVENUE PER

POLICE MDT REPLACUMENT

POLICE AV EQUIPMENT

RIXEY MOOR PLAYGROUND IMP
HOGAN'S ALLEY IMPROVE RESERVE
STORM WATER MITIGATION

FOUR WHEELER

PD RADIO REPLACEMENT RESERVE
TOWN RUN PER

ASHOY/ARCHER PER

ENDENS PROFFER RESEAVES
HOLIDAY DECORATION REPLACEMENT

TOVAL CAPITAL OUTLAY

CONTINGENCY ,
CONTINGENCY (3.00%)

TOTVAL CONTINGENCY
DEDT SEAVICE

MDA PRINCIPAL

RDA INTEREST

MDA DEDT SER RESERVE

TOTAL DEDT SERVICE
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500,00

500.00

500.00

500,00

7,500.00
14,235,00
52,600.00

6,000.00
5,000,00

55,000.00
1,000,00
20,000,00

10,000.00

201,335.00

110,300.00

110,300,00

40,908.00
80,480,00

121,476.00
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o o

500.00

500,00

500,00

500.00

7,500,00
44,235,00
52,600.00

6,000,00
5,000,00

55,000.00

-

1,000.00

-

20,000,00

10,000.00

201,335,00

104,300,00
104,300.00

40,988.00
80,188.00

121,476.00
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TOTAL GENERAL FUND OPENATIONAL $ 3,540,309,00 $ 3,546,308.00
TOTAL GENERALFUND CONTINGENCY 5 110,300.00 $ 104,500.00
TOTAL GENERAL FUND CAP OUYTLAY 3 204,835.00 $ 201,335.00
TOTA. GENERAM. FUND DEB'T SERVICE 5 124,476.00 $ 121,476.00

A

“73,078,420,00

13,073,420.00 .

THOTAL GENERAL FUND EXPENSES

W REIRVEWATER FUND 3
PERSONNEL

501-4042220-1340  COMPENSATION % 49,300.00 5 39,306,00
501-4012220-2100  MATCHING HCA EXPENSE [1.65 %) 4 3,010.00 b 3,010,00
501-4012220-2210 VRS $ 32,810.00 & 32,810.00
501-1012220-2220  VIMILIP - STD % 154,60 3 154,00 T
501-4012220-2230  VMLIP - LTD 4 1,115,00 5 1,415.00 .
501-4012220-2300  HEALTH INSURANCE 5 A7,910.00 & 47,940,60 ;
501-4012220-2400  LIFEINSURANCE 8 3,510.00 5 3,510,00
K05-4012220.2660  UNEMPLOYMENT INSURANCE $ 46.00 5 46.00
5014012220270 WORKER'S COMPENSATION $ #,500.00 $ 8,500.00
501-4012220-3170  MISS UTIUTY $ 4,500.60 § 1,500,00
501-4012220-3320  HANDHELD MAINT 5 A,500,00 $ 4,500,00
501-4042220.5210  POSTAGE L 4,400.00 5 4,480,00
501-4012220-5540  TRAINING $ 2,500.00 3 2,500.00
504-4012220-6001  OFFICE SUPPLIES [ 500,00 3 500,00

TOTAIL FERSONNEL 3 159,055,00 % 150,055,00 P

loge 12 of 17
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H01-A04%222-4147
504-4042222.2100
501-4012222-2030
501-4012222-2810
501-4012222-2850
501-A012222-3110
501-4012222-3145
501-4012222-3146
$01-4012222-3710
501-4012222-3220
501-1012222-3310
501-A042222-3510
501-4012222-5110
501-4042222-5420
101-4042222-5230
501-4012222-5418
501-4012222-5540
501-4012222-5690
501-4012222-5810
501-4012222-600L
501-A042222-6004
H01-4012222-6005
501-101222:2-4008
501-40121220:601 1
801-4012222-6014
501-4012224-6019
504-4032222-6020
501-4012222-G625

501-1042224-1183
501-4012224-2100
501-4012224-3330
501-4042224-6007
501-A042224-6014
501-4042224.G030

TYREATMENT

COMPENSATION

MATCHING FICA EXPENSE (7.65 98}

FERTIFICATION FEES
STATE CONNECTION FEES
LAL TESHNG

MEDRICAL EXAMS
PROFESSIONAL SERVICES
UTHLITY RATE STUDY
SLUDGE REMOVAL
CLEAN (EVER INTAKE
REPAIR & MAINTENANCE
CONSUMER CONFDENCE RPT
ELECTQRICHY

PROPANE HEAT WP
TELECOMMURNICATIONS
COPIER LEASE

TRAINING

DHSCHARGE PEUMIT RENEWAL
DUES

OFFICE SUPPLIES

LAD SUPPLIES
JANITORIAL SUPPLILS
GASOLINE B OIL
UNIFORMS

FOOLS

SABETY EQUIPMENT
PERSONAL EQUIPMENT
CHEMICALS

TOTAL TRENTMENT

REISTIIBUTION & MAINTENANCE

COMPENSATION

MATCHING FICA BXPENSE [7.6% %)

LINE REPAIR 8 IMAINTENANCE
MATERIALS & SUPPLIES
SAFLTY EQUIPMENT

MNEW SERVICE SUPPLIES

TOYAL DISTRIBUTION B (MAINT

Page 13 o 17
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147,000.00
11,240,00
30000
5,400,00
8,500.00
200,00
15,600,060

30,000.00
2,000.00
60,000,600
500,00
61,500,060
3,500,060
3,800.00
670,00
2,500.00
650,00
1,100,600
1,000,00
A4,500,00
1,000.00
6,200.00
1,000.00
508,00
2,000,00
506,00
40,800.00

411,260.00

199,250.00
10,650.00
50,000,00
30,000.00

700,00
9,000,00

239,600.00
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147,000,00
11,240,00
960,60

5, 400,00
8,508,006
200,00
15,000.00
30,000,00
2,000,00
60,000,00
500.00
£1,500.00
3,500.00
3,800.00
670,00
2,500,00
650,00
1,100.00
1,000.00
4,500.00
1,000,00
6,200.00
1,000.00
500,00
2,000.00
600,00
40,000,00

A%1,260.00

149,250,600
10,650.00
£0,000,00
40,000.00

700,00
9,000.60

239,G00.00
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501-4004200-4102
501-4094200-8105
5508720057
504-1604200-8167
501-004200-8241
504-10604200-034D
501-4094200-4345
501-4084200-0360
501-1094200-8361
501.4GOA700-8550
501-1694200-8605
50£-4091200-8704
504-4094700-0053
5$01-4604200-0950
501-4094200-5957
501-4004200-8450

501-4694300-5800

Jickub {3/2).

“FOTAL WATER FUND EXPENSES b

CAPYTAL GUTLAY
TANK JEPAIR & MAAINY

COMPITER LBGRADEY
SCADA

CAPITAL RESERVES
MOWER {1/2)

PW ONETON DUMP TRUCK
HANDHELD METER READER

WATER DIST SYSTEM UPGRADES
JEQUIPMENT REPAIR RESERVE

WTP BUILDING MATNTENANCE
WATER FINISH PUMP REPEACEMENT
UTILITY PLANT GATES

STORAGE BUILDING

WP GVALUATION & NEPAINS
WATER METER REPLACEMENY

TOTAL CAPITAL DUTLAY

CONTINGENGY
CONTINGENCY (3.00%)

TOTAL CONTINGENCY
TOTAL WATER FUND OPERATIONAL

TOTAL WATER FUND CONTINGENCY
TOTAL WATER FUND CAP OUTLAY

Poge idof 17

#5,000.60
14,000,00

$
3

$ 267,075.00
$ 7,000,00
& 115,006,00
5 25,000,00
$ -

4 .

3 465,000,60
5 £49,975.60
5 24,735.00
3 24,735.00
g 800,915,060
$ 24,735,00
5 £19,975.00

sty RIAREY Aas 625,00 ST

]
$
$

85,000.00
15,000.00
#6,000.00.]
4504,97500'}

7400,00

315,000.00
25,000.00

92,000,605

165,000.00

751,975.00

24,735.00
24,735,00
800,915.00

24,735.00
753,975.00

UYL BY7,675.00 -
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502-4012220-1114
502-4012220-2100
502-4012220-2230
502-4012220.22720
502-q612220-2280
5G2-40122202300
H02-4012220-2400
502-4012220-2600
502-4042220-2700
502-4012220-3320
502-4012220-5210
502-4052220-6001

502-4012222-1147
502-4012222-2100
502-4012222-2030
502-4012222-2850
502-1012222-3145
502-1012222-3146
50204012222-3210
502-4012222-3310
502-4012222-5110
502-4012222-5230
502-1012222-5425
502-4012222-5540
502-4012222-5690
502-4012222-5010
502-4042222-5001
502-4012222-6004
507-4012222-6005
502-1012222-6008
502-4012222-6011
502-A012222:6014
502-4012220-6019
502-4012222-6020
502-4012222-6025

ISEWER FUND

PEASONNEL

COMPENSATION

MATCHING FICA EXPENSE {7.65 93}
Vits

YMLIP -STD

VMILIE - LTD

HEALTH INSURANCE

LIFE INSURANCE
UNEWVIPLOYMENT INSURANCE
WORKER'S COMPENSATION
HANDHELD MAINT

POSYAGE

OFFICE SUPPLIES

TOTAL PERSONNEL

TREATMENT
COMPENSATION
MATCHING FICA EXPENSE (7,65 %)
CERTIFICATION FEES

LAD TESTING
PROFESSIONAL SERVICES
UTILITY RATE STUDY
LANDFILL-SOLIDS DISPOSAL
ACPAIR & MAINYENANCE
ELECTRICITY
TELECOMMUNICATIONS
COPIER LEASE

TRAINING

Dischurge Parmit fonewval
pUs

OFFICE SUPPLIES

LAD SUPPLIES
JANETORIAL SUPPLIES
GASOLINE & DIESEL FUEL
UNIFonRms

FOOLS

SAFETY FOUIPMENT
PEASONAL RQUIPMENT
CHEMICALS

TOTAL TABATMENT

Poge 15 of 47
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29,300.90 § 38,500.00
3,010.00 $ 3,010.00 ‘
51,785.00 $ £1,785.00 I
243,08 $ 243,60 ;
4,236.00 $ 2,236.00
75,608.00 § 75,600,00
8,545.00 5 $,545.00
71,06 % 71.00
13,500.00 5 13,500,00
2,800,600 & 2,860.00
7,500.00 3 7,500.00
1,060.00 $ 1,000,00
207,598.00 $ 202,590.00
328,200.80 3 248,200,00
24,725.00 $ 24,725,00 :
500,00 3 500.00
36,000.00 $ 36,000,00 :
18,000.00 § 18,000.00
- 4 - :
AB,000.00 3 48,600,060 ;
110,005.00 5 110,000.00 :
135,000,00 $ 13%,000,00 :
£,000,00 3 £,000.00 :
3,900.00 5 3,990.00
3,000.60 4 3,000.00
3,000,600 $ 3,000,600
560.60 $ 500.00
1,600.00 5 100000
5,480.00 5 5,408,00
1,200.00 § 1,200.00
9,000.00 $ 9,060,00
1,000,00 5 1,000,00
1,500,00 LS 1,500.00
2,000.00 $ 2,000.00
800,00 5 800,00
a0,000.00 $ 80,000.00
828,725.00 $ 823,725.00
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502-4012224-1103
502-4012224-2100
502-1012224-3310
502-1012224-3330
502-1012224-6007
502-4012224-6019
502-4012224-6030

502:4094200.8105
502-1094200-8110
502-4094200-8123
502-4094200-8134
502-4094200-8340
502-1094200-8345
502-1094200-8360
502.1094200-0411
502-1094200-0540
502-4094200-8545
£02-4094200-8550
502-1094200-8602
502-4094200-8604
502:09420018120
£02:1094200:0125'

502:109420018126
502-1094200-8908
502-1094200-8952
502-4094200-0953
§02-1094200-8954
502-1094200-0955

502-1094300-5800

5£02-4095000-9118

DISTRIBUYION & MAINTENANCE
COMPENSATION

MATCHING FICA EXPLNSE (7.65 %)
EQUIPMENT MAINTENANCE
NEPAIR & MAINTENANCE
MATERIALS 8 SUPPLIES

SARETY EQUIPMENT

NEW SERVICE SUPPLIES

TOTALDISTRIDUTION 8 MAINT
CAPITAL PROJECTS
TOTAL CAPIVAL PROJECTS

CAPITALOUTLAY

PICKUP (1/2)

WWTP UPGRADES

SCADA

Sower Collectlon Sys Rehab

MOWER (1/2)

PW ONE YON DUMP TRUCK
HANDHELD METER READER
CAPITALRESERVES

MEMDRANE REPLACEMENT RESEAVE
MEMBDRANE PRE-PURCHASE
EQUIPMENT REPAIR RESERVE

3/4 TON PICKUP (1/2 YDOY)
STYORM SEWER CAMERA (1/2 VDOY)
HEADWORKS BLOGILGHTINGIURGRADE
RUMBSTATIONULGHADERESERVE
SLUDGELOADINGICONVEYORIDELT
WWTP COMPUTER UPGRADES
COMMUNICATION NET FOR UTILITIES
UTILITY PLANT GATES

INVENTORY LOCKUP FENCING

WWTP DUILDING REPAIR/IOINT RESERVE

TOTAL CAPITAL OUTIAY

CONTINGENCY
CONTINGENCY (3.00%)

TOTAL CONTINGENCY

DEDT SENVICE
VRA PRINCIPAL

TOTAL DEDT SERVICE

Page 16 of 17
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189,250.00
10,650.00
5,000.00
10,000.00
2,500.00

-

167,400.00

15,000.00
115,000.00

7,000,00
243,197,00
10,000.00
90,000,00
25,000,00

7,000.00

512,197.00

86,560,00

36,500.00

470,000.00

470,000.00

<o U= e AP L e

w > <

139,250.00
10,650.00
5,000,00
10,000.00
2,500,00

167,400.00

15,000.00

115,000.00

7,000.00

10,000,00
90,000.00
25,000,00

40,000.00]
d10/000:0D;
22{000.00;
w0000,

7,000.00
512,197,00

36,580,00

36,500.00

470,000.00

470,000.00
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1,194,723,00

TOTAL SEWER FUND OPERATIONAL 3
36,500.00 13
$
4

TOTAL SEWER FIRD CONTINGENCY
TOTAL SEWER FUND CAP OUTLAY
TOTAL SEWER FUND DEOY SERVICE

512,397,600
470,0000U

L W WP Ly

1

SEESELTOTAL SEWER FUND EXPENSES

e f-.'?.:'s"‘:’; RN :"7;'2;"):1'2"500,(]9 B

1,183,723.00
A6500.00
512,197.00
A70,000.00

5N 212,50000

TOTAL EXPENSES ALL FUNDS § 7,631,545,00 $  7,763,545.00
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Capital Improvemont Narvrative
Tiscal Year 2021 (amended July 14, 2020)

Genernl und Y21
Compuier Replacemont $7.500

Adminisleation

This item provicles for tho purchase of replacemeont computor workstations within the ‘Lown’s
dopntimonts,

Hogan's Alley Improvements Resorve $1,000
Administeation

Two decades ago, the Town Council agreed to dedicato improvements to the ‘lown-owned alloy
looated onst of 19 Wosl Main Steeet in honor of former Town Manager John R, Hogan (lenure
1985-1997). To date, lmprovements have not been made though the ‘Town and Boxryvillo Maln
Streot havo disoussed working together to complete a project, No speclfic projeot has beon
approved but proposed improvements inolude: surface Improvemonts, lighting improvements,
new bollards, plantings, bonohos, sidowalk improvoments along West Maln Stieet frontage, and a
plaque. A $10,000 reserve for this work s desived and the project Is expeoted {o be completed in

Y22, '
FY20 $3,000
Y21 $1,000
I'Y22 $6,000

Livory Stablo Stabilization/ 23 Bnst Main Sticot $44.235
Adminisiration

This reserve was established to provide funding for stabilizatlon of the livery stable located ut 23
Bast Main Street ($150,500 2018 estimated cost) and unspeoified repaivs/improvements to the
main building at 23 Bnst Maln Street ($30,000 2018 estimate), At present, (he reserve contains
$41,000. Funds would be veserved in the following manner:

FY19 $40,000
Y20 $73,265
FY21 $44,235

FY 2021
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With the addition of FY2] funds, xeserve would contain $198,500. The 2018 Hvery stable
struetural evaluation vecommended (hat stabilizalion ocowr within theee years.

Virginia Avenue draivage, hammetheud, and pavement ropaixs $55,000

Public Works Department

Viginia Avenue is ¢ Town-maintained stieet that is not in the secondaty system (cliglble for
mafntenance reimbusement). As such, maintenanee work is funded from the Towi’s General
Fund revenues,

Virginia Avene last racoived maintenance approximately 15 yeats ago when the irouble nreas
wore repaired, the entire surface scaled, and the shoulder repaired.

The strect surface and shoulders ave in need of malutenance and repair,

Prlor to worl on the strect suefiice, it s dasivable fo address drainage issuey at lwo points on the
streel. ‘The 17Y20 budget inchudes $10,000 for engineering evaluation of drainage and
hammorhead (furaround) on the street. The Town Is working with its engineer to complete this
wouk, Fuelhey, as soon as weather permits, Town Public Wosks personnel will sepuir a touble
area near the sireel’s interseotion with Main Steeel,

This project wowdd pick np where the Y20 projects lenves off, It is intended that (he drainnpe
isstas will be addressed as well as possible, the sieet surface repaired, the shoulder repaived, and
a hanumerhead established at the southorn terminus (easoments needed).

Single-Axte Dump Truck and Snow Plow $126,000

Public Works

The Public Works Department muintains a fleel of thuee single-axle domp frucks (2001 GMC,
2013 International, and 2017 International, This new truck would replace the 2001 GMC.

These larpe dump trucks ave vsed for snow removal and waterial havling. During snow
operations the depactment typically oulfits two large dump trucks with plows and salt spreaders,
‘The third track is outfitted with a plosw serves as & roserve vebicle to be used as a plow truelc if
one of the primary {racks has lo be taken off of the vond. That ixuek is also available for nse to
liaul show ot matexial from water ox sewes yepair work, As the secondary strect network
expans the thivd (uel may assume a primacy role in snow operations.

‘Fhis acquisition, which also Incfudes & 10 snow plow, will be funded with VDOT Secondagy
Street Maintenance Funds,

Iy 2021
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Hydrautic Salt Spreader (for Single Axle Dump Truck) $11,000
Public Works

The Public Works Depatlnent maintains one large sall spreacer (another unit is provided by
VDOT becanse the Town sexves ag a VDOT contractor) for spreading salt and chip on streots
during snow removal aperations. ‘That spreader, which is pasoline powered, was purchased in

2012,
Hydraulic units are approximately 2X the cost of a gas-powered spreader but provides benefits

such as less salt and chip waste, modern trucks ate equipped for hydvaulic s, crews are not
requived fo climb ladders in tough conditlons to filf gas tanks.

‘This project would provide for the purehase of a hydraulic sall spreader to xeplace the gas salt
spreader purchased in 2012. The gas spreader will boe sold and {he proceeds of the sate will be
returned to the General Fund.

This acquisition will be funded with VDO Secondary Strect Mainfenance Funds,

Palrol Vehicle - $52,600

Police Deparlment

The Police Depariment mainfains a fleet of six patrol vebicles. Four of the vehicles me marked
alt-wheet duive sport wility vebicles, one is a matked sedan, and one is an wimarked sedan,

The requested vehicle, an SUV, would eeplace a 2011 Crown Victorla (narked). Additional
ftoms purchased include radar vnit, prisoner fransportation unit, lights cte., and in cat cemera,

Police Radio Replacemont Reservo $20.000

Police Depariment
The Police Depariment mainiaing 5 mobile (in vebicle) and 10 portable (officer issued) radios.

The radios behyg used cuttently will no longer be serviced by the manufacturer as of Novembey
2019, 1L is expeoted that those radios will be able to remaln in service for some time after
November 2019, Turthes, the exisling radio equipment wift continue to work on the Clatke
County Emergency Communications infrastracture,

This reserve is eslabilshed (and fanded over (hree venrs (FY20, FY21, and FY22)) to provide
funds Lo purchase radios as they fail. New mobile radios will cost approximately $5,000 cach
and new portable sadios will cost approximately $3,000 each, Accordingly, the total cost of
roplacement is expeeled to be approximately $55,600,

FY 2021
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Servor Roplacameni $6,000

Police Depatiment

The Police Department maintains fis own server because of sceurity requitements, This item
prevides for replacemont of the server.

Waylinding Signs Reserve 35,000

Inrecognition of the economie benofits of marketing through specially divectional signage
VYDOT developed the Community Wayfinding Signs program, The Town has reserved $15,000
with a gaal of saving $32,000 for the design aud sliing of integrated directional sipnage, ‘The
cost of purchase nnd installation of the sign package is not yel kuown because it will be
deloymined ay a part of this preliminayy work,

Holiday Decorations $10,000

‘The Town has celebrated the holiday season with a display of wreaths for decades. The wrenths
cutrently in use are over 10-years old and showing (heir age,

This project will provide for the purchase of 13 slreet decorations and assoclated monnting
hardware,

Water Fund FV21
Waler Distribufion Systeny Upgeades . $115.000

Publis Works Departnent

These funds are wiilized o complete water distribuiion systoin upgrades during the subject fiscal
year, Funds that remain nnspent at the end of the Tiscal year are placed in the Water Tund CIP

Fund,

Handheld Motor Rending Device $7.000

This purchase would provide a meter veading dovice capable of reading fiom a vehicle.

As meters are replaced or added In new developnteits, reading time oan be reduced significant [y
if data can be collected when driving past meters,

Half of this purchase wounld be paid for from the water fond and the othes half paid for from the
sewor fund,

Water Fundd  § 7,000

FY 2021
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Hower Pund  § 7,000
Total $14,000

Metor Roplacement $£165,000

The recontly comploted waler and sewer system evaluation and rato analysls identified

replacement of the towis waler melers (approximutely 1,700) as a projeot to be completed in the -

neay term in oxder to ensure acourate imetetiog. This item would fund one year of a four-year
replacement project,

[tis expected that the meter replacemont psojest will be funded as Sollows:
FY21 $165000
FY22 $165,000
FY23 $165,000
FY24 $165,000

The meters hat will be installed ave radio read meters. The town will, for the next few years
cositinne to yoad the molers wtillzing hand-leld meter rending devices, but will be gble to
transition. (o & system in which the melers are read temotely,

Storage Tank Repair 585,000
Public Utilities Department

Tie Public Utilities Department maintains three waler slorage structures, Thoso sfrnctures are
the peound reservoiry norihwest olovated tank, and the southeast elevated tank, AH three
sienotures weye in need of exterior maintenance, juterior matntenance, and installation of mixing
equipment, Work has been completed on all thuee tanks. The cost of the work, including anmual
inspections is proposed to be spread over 4 years, After those four yenrs the Town will
patticipate I an annmual maintenance contract with an Inittal cost of $10,000 annually.

Payment for the rehabitltatlon of (he three tanks will be made in accordanoe with the following
schedule:

FY {8 $450,000
FYI9 $ 85,000
FY20 § 85,000
£Y21 § 85,000
FY22 § 85,000

The Water Fund Ground Resepvoir rehabilitation reserve fund contuing $580,000 and would be
uged to fund this projeet L FY LB, FY19, and a porllon of what will be needed in BY20, New

FY 2021
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funds (not currently in resorve) will have to be alloented in Y20 ($85,000), 1'Y21 ($85,000),
and 12Y22 ($85,000),

Equipment Repair Reserve $25,000

Public Utilities

This reserve was established to provide funds for costly repairs in the Town's walor syslem.
These funds would be avallable to pay for unexpeeted repairs, A rescrve of at lenst $150,000 is

desived,

Plekup Truok $15,000

Public Utllitles

This vehiclo purchase would provide for a ¥ ton 4x4 pickup truck to replaco 0 2010 Chovy
Silverado 1500,

Ialf of this purchase would be pald for from the water fund and the other half pnid for from the
sewer fun,

Water Fund ~ $15,000
Sewer Iund  $15,000

Tolal $30,000
Water treatment plant: finish water pump replacement $132,000

‘I'his project was budgeted in FY19 ($200,000) but was not completed, The funds were placed In
yoserve In oxder to fundl the project when project detalls were worked oul, The Public Utilitios
Department and the ‘Town's engineer have the projeet rendy to go, and now we must show funds
coming in from reserves and going out for completion of the project,

The project Involves:
= Removal of two originnl pumps (1984)
= Purchose and Installation of two new finish water pumps,
= Electrical work
= Control work

I lrentimer nt computer (2) replacement $6,000
The computers to be replaced to monilor continuons readings from the plant and sun the water

system’s SCADA, .

FY 2021
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Sewer Fund ¥V21
Collection Systeim Uppiades $115,000

Public Works Depaciment

These fundy ate ulilized (o complele sewer colloction system upgrades during the subject fiscal
year. Funds that remain uispent at the end of the fiscal year ace placed in the Sewer Fund CIP
Fand,

Membrane Replacement $100,000
Public Utilities Department.

The Wastewatet Trentment Plant (WWTP) utilizes membranes in its treatwent process. The
membranes must be replace every 8-12 years. The Town has entered inlo a pro-purchase
agreement to seonre the membranes, The agteement also provides for an upgrade to {he system,
In accordance with the pre-putchase agresment, the membrane replncoment will have to be
fnded as follows:

FY17 $90,000 pre-purchase

TY18 $90,000 pre-puichase $106,000 reserve
FY19  $90,000 pre-pwrchase $10,000 reseive
FY20  $90,000 pre-purchase $10,000 reserve
FY21 $90,000 pre-purchase $10,000 reserve

FY22 $670,000 puschase

With $100,000 altoeated for ihis expense ench year, $90,000 will be paid to Suez and $10,000
will be placed in the Membrane Replacement Resorve Pund for the final yenr payment,

Bquipment Repaie Reserye $25.000
Public Utilities Deparlment '

This reserve was established to provide funds for costly yepairs in the Town’s sewer system,
These finds would be avatlable to pay for unoxpected repaivs, A reserve of at least $200,000 is

deslred,

WWIT Building Repairs/foinls Resorve $7.000

The situctures at the wastewater renfmoent plant were constructed usivg pre-onst conerete panele.

The individuat panels were joiied togelher and a caulk Lead was installed to.seal the joint,

FY 2021
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"The joints between the panels should bo roplaced evory 10-15 yenrs,

‘[his roserve Is established this year and s to bo funded for four additional years, At the end of
five years the reserve will contain $35,000 for the joint replacement project, The resorve would
be fully fanded in FY25 (buildings will be 14 yents old).

Dickup Truck : $15.000
Public Utilitles

This vehicle purchase would provide for o ¥ ton 4x4 plokup truok to replace a 2010 Chovy
Silverado 1500,

Half of this purchase would be paid for from the water fund and the other half paid for from the
sewer fund.

Water Fund ~ $15,000
SewerFund  $15,000

T'otal $30,000
Moter Roading Dovieo $7,000

"This purchase would provide a meler reading dovico capnblo of reading from a vehicle,

As molors ave xeplaced or added In new developmonts, reading time oun be reduced signifionntly
If data can be collected when drlving past moters.

Inlf of this purchase would be paid for from the water fund and the other half paid for from the
sower fund,

Water Fundd  $ 7,000
Sewerund  $ 7,000
Total $14,000

Wastewater treptinent plint headworks bullding process room $30,000

Ighting replacomeon
‘T'his project would provide for the replacement of ecode-required explosion proof lighting,

FY 2021
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Wastewater renlment plant computer (8) $58,000

Slx of the computers Lo be replaced monitor and control plant operations, Tywo computers o bo
replaced are used by the director and ehief plant operator, ‘Chis projeet includes purchase of
computers and soflware, and two weeks of onsite integeation by the Town’s control conlraclor,

Wastewater trentment plant uek/dumpster sludge-toading $22.000
conveyor belt

This project provides for the replacement of n conveyor belt in thesludge processing building,

Sowage pump statlon reserve $10,000
This reserve Is being established to set aside fonds for work that will need to be done al the

Town's seven sewer pump stations,

Y 2021
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TOWN COUNCIL
MOTION FOR APPROVAL
AMENDING THE 2020-2021 FISCAL YEAR BUDGET OF
THE TOWN OF BERRYVILLE

Date: July 14,2020
Motion By:

Second By:

I hereby move the Council of the Town of Betiyville amended the FY 2021 Budget as
follows and appropyiate funds:

General Fund

Police Department Compensations (Line Ifem # 100-4031100-1139) increased by $6,000
to $603,510.

General fand Contingency (Line Item #100-4094300-5800) decreased by $6,000 to
$104,300.

Water Fund

Water Fand Finish Pump Replacement Expense (Line Ttem # 501-4094200-8704)
iterease by $132,000 from $0.

Water Fund, Fund Balance fiom reserves (Line ltemn # 501-3000000-0000) increased by
$132,000 from $0

Water Fund Computer Upgrade Expense (Lite ltom # 501-4094200-8111) increased by
$6,000 from $0.

Capital Reserves (Line Ttem # 501-4094200.8704) decreased by $6,000 o $201,975.

Sewver Tund

Headworks Building Lighting Upgrade expense (Line Item # 502-4094200-8120)
increased by $30,000 fromn $0,

Pumyp Station Upgrade Reserve expense (Line Mem # 502-4094200-8125) increased by
$10,000 from $0,
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Sludge Loading Conveyor Bell expense (Line Item # 502-4094200-8126) increased by
$22,000 from $0. .

Waste Waler Treatment Plant Computer Upgrades (Line tem # 502-4094200-8908)
increased by $58,000 fiom $0.

Capital Reserves (Line Item # 502-4094200-8411) decreased by $120,000 to 123,197.

VOTE:

Aye:

Nay:

Absent;

Abstain; ;

ATTEST:
Brecks Gibson, Recorder

1

Page 93 of 93 i
Page 107 of 204 ;




MINUTES
BERRYVILLE TOWN COUNCIL
Berryville-Clarke County Government Center
Special Session
July 23, 2020
6:00 p.m.

Town Council: Present—Harry Lee Arnold, Jr., Mayor; Erecka L. Gibson, Recorder; Donna McDonald
Diane Harrison; Kara Rodriguez.

]

Staff: Present--Keith Dalton, Town Manager

Also Present: Interviewees

Press: None

1. Cali to Order

Mayor Arnolid called the meeting to order at 6:00 p.m.

2. Approval of Agenda
Recorder Gihson moved to approve the agenda, The motion passed by unanimous voice vote,

3. Closed Session

Mavyor Arnold invited a motion to enter closed session,
Ms. Harrison moved that the Council of the Town of Berryville enter a closed session in
accordance with §2,2-3711-A-1 of the Code of Virginia, to interview candidates and discuss
making an appointment to the Town Council. The motion passed by unanimous voice vote.

The Council entered closed session at 6:01 p.m. and reconvened in open session at 9:25 p.m.
Recorder Gibson moved that the Council of the Town of Berryville adopt the following resolution

certifying it has convened a closed meeting on this date pursuant to an affirmative recorded
vote and in accordance with the provisions of The Virginia Freadom of Information Act:
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Resolution

WHEREAS, Section 2.2-3712.D of the Code of Virginia requires a certification by this Council that
such closed meeting was conducted in conformity with Virginia law,

NOW, THERFORE, BE IT RESOLVED that the Council hereby certifies that, to the best of each
member’s knowledge, (i) only public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed meeting to which this certification
resolution applies, and (ii) only such public business matters as were identifled in the motion
convening the closed meeting were heard, discussed, or considered by the Council

Roll call vote as follows:
MicDonald: Aye
Harrison: Aye
Rodriguez: Aye
Gibson: Aye
Arnold; Aye
The motion passed and the resolution was adopted.
4. Discussion of Closed Sesston ltems
Ms. Rodriguez moved that the Council of the Town of Berryville appoint Grant Mazzarino to the
Ward 3 Council seat to fill the unexpired term of Erecka Gibson. This appointment shall be
effective August 3, 2020. The motion passed by unanimous voice vote.
5. Adjourn

No other business coming before Council, Mayor Arnold invited a motion to adjourn.

Ms. Rodriguez moved to adjourn, with the motion passing by consensus at 9:28 p.m.

Erecka L. Gibson, Recorder Paul Culp, Town Clerk
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BERRYVILLE TOWN COUNCIL PUBLIC SAFETY COMMITTEE
Berryville-Clarke County Government Center
MINUTES
luly 29, 2020

A meeting of the Berryvilie Town Council Public Safety Committee was held on Wednesday, July 29,
2020 at 2:00 p.m. in the Berryville-Clarke County Government Center, located at 101 Chalmers Court
in Berryville, Virginia.

Attendance:

Members of the Committee: Chair Donna McDonald, Mayor Jay Arnold

Staff: Keith Dalton, Town Manager; Paul Culp, Town Clerk; Chief Neal White, Berryville Police
Department

Media: Mickey Powell, The Winchester Star

1. Call to Order

Chair McDonald called the meeting to order at 2:02 p.m,

2. Approval of Agenda

Mayor Arnold moved for approval of the agenda as submitted, The motion passed by consensus.
3. Unfinished Business

Ms. McDonald asked Mr. Dalton to report synoptically on the status of the Town'’s transition into its
new refuse collection contract.

Mr. Dalton said he had been working with the low bidder to make the details final. He said the Town
was in the process of acquiring decals, changing water/sewer bills, and providing notice to current
recipients of refuse collection service whose status would change under the new contract. He said
the contract would take effect on January 1, with January being a transition period. Mr. Palton said
the process was complex but that he was optimistic about the results.

4. New Business

Ms. McDonald asked Chief White for an update on the police department. Chief White said the
department had been much occupied with matters related to COVID-19. He said the department had
a healthy stock of personal protective equipment and had coordinated its efforts with other
departments in that area. He said three members of the department had briefiy self-isolated after
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contact with persons thought possibly to be infected but that all tests had been negative. He said the
department had been asked to address few complaints regarding masks or other violations of anti-
COVID regulations.

Chief White said the March-June period had seen 36 percent fewer calls for service than the same
period last year, with traffic-related incidents declining by 64 percent, He explained that roadside
traffic stops had been reduced because of the pandemic, especially those involving expired license
plates, and that officers were concentrating enforcement on displays of outstandingly undesirable
behavior by motorists.,

Chief White said arrests were up 16 percent from the same period last year, with assault and
domaestic assault accounting for the preponderance of the increase.

Chief White said all departmental positions were currently filled, with one officer currently assigned
1o light duties.

Chief White said National Night Out, which had been scheduled for August 4, has been cancelled
because of the pandemic.

Chief White said the department’s e-citation vendor had provided without charge the mechanisms
the officers needed for complying with the Community Policing Act, an unfunded mandate requiring
law enforcement to provide race and gender information on persons involved in traffic stops.

Mr. Dalton noted that extensive new COVID-related measures imposed by the Occupational Safety
and Health Administration had taken effect three days earlier and that staff was working on a
response that would involve communication with employees, training, and self-assessment
mechanisms.

Ms. McDonald asked whether it would be possible to have Town staff tested for the virus. Mr. Dalton
explained that testing required a specific reason. Chief White said most test sites required a
physician’s order.

5. Other

Ms. McDonald said she would like to see the next budget provide for an additional police officer and
vehicle, or perhaps a second additional officer instead of the vehicle. She noted that Berryville is
growing, and said that financial strains brought on by the pandemic would likely increase the number
of incidents requiring police intervention.

Mr. Dalton said the committee should consider the matter in its September meeting and follow up
with a recommendation to the full Council that includes justification for the new position and
recommendations for funding. Ms. McDonald asked Mr. Dalton to include the matter in the agenda,
and asked Chief White to provide a list of reasons for adding new personnel and/or a vehicle.
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A discussion established that the committee would next meet on September 29 at 2:00 p.m.
6. Closed Session

None.

7. Adjourn

The meeting adjourned at 2:33 p.m. on a motion by Mayor Arnold, which passed by consensus.
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