Berryville Town Council
MEETING AGENDA
Berryville-Clarke County Government Center
101 Chalmers Court, Second Floor
Main Meeting Room
Regular Session
July 14, 2020
7:30 PM

COVID Notice: All attendees and participants must observe social-distancing guidelines mandating six-
foot intervals between persons. Members of the public may be required to wear facemasks.

ltem Page

1. Reconvene and Call to Order

The Town Council, having met jointly with the Clarke County Board of Supervisors at 6:30 p.m. and
recessed at the conclusion of that meeting, will now reconvene for its regular session.

2. Pledge of Allegiance

3. Approval of Agenda

4. Presentations/Awards and Recognitions

5. Public Hearings

6. Discussion of Public Hearing Items
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July 14, 2020
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13. Committee Updates

Budget and Finance

Community Development

Personnel, Appointments, and Policy
Public Safety

Streets and Utilities

14. Closed Session

15. Adjourn
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Berryville Town Council item Report Summary
July 14, 2020

Item Title
Consent Agenda - Approval of Minutes

June 9 Regular Meeting
June 22 Community Development Commitiee Meeting

Prepared By

Background/History/General Information
A consent agenda is a fool utilized by the Town Council for grouping rautine business and reports into one agenda
item.

Any Council member may, as a matter of privilege, remove an item from the consent agenda and have it replaced
with another agenda item.

Findings/Current Activity
The consent agenda comprises two items to be considered for approval:

Minutes of the 06/09/20 regular meeting of the Town Council
Minutes of the 06/22/20 meeting of the Community Development Committee

Financial Considerations
None

Schedule/Deadlines
Timely approval of minutes is preferable, but no deadline for such approval exists.

Other Considerations
Attachments
1. Consent Agenda 07.14.2020 Redacted

Recommendation

Sample Motion
1 move that the Council of the Town of Berryville approve the consent agenda.
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MINUTES
BERRYVILLE TOWN COUNCIL
Berryville-Clarke County Government Center
Regular Meeting
June 9, 2020

7:30 p.m.
The COVID-19 pandemic emergency having prompted multiple changes to the customary meeting
procedure, the Council conducted this meeting according to emergency procedures approved in the
April meeting. No more than ten people, including Council members, staff, media, and the public,
. were allowed in the meeting area at any time. Two members of the Council participated by
telephone, and the meeting was livestreamed on YouTube.

Town Council: Present--Patricia Dickinson, Mayor; Harry Lee Arnold, Jr., Recorder; Diane Harrison;
Kara Rodriguez. Participating remotely-—Donna Marie McDonald and Erecka Gibson.

Staff: Present--Keith Dalton, Town Manager; Greg lacobs, Assistant Town Manager/Treasurer; Christy
Dunkle, Assistant Town Manager/Planner; Paul Culp, Town Clerk; Dave Tyrell, Director of Public
Utilities; Chief Neal White, Berryville Police Department

Press: Mickey Powell, The Winchester Star

1. Call to Order

Mayor Dickinson called the meeting to order at 7:30 p.m.

2. Pledge of Allegiance

3., Approval of Agenda

Ms. Rodriguez moved to approve the agenda, seconded by Ms. Harrison. The motion passed by
unanimous voice vote,

4, Presentations/Awards/Recognitions
See item 12 under Personnel, Appointments, and Palicy Committee
5. Public Hearings

No public hearing was scheduled.
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6. Discussion of Public Hearing ltems
There being no public hearing, no discussion occurred.

7. Citizens' Forum

Berryville resident Mary Ivey thanked the Council for taking the initial step toward resolving
stormwater problems. She also described problems with the maintenance of Town Run and with

culvert repair on Virginia Avenue.

8. Consent Agenda

The consent agenda comprised the minutes of the May regular meeting of the Town Council, the
Personhnel Committee, and the Streets and Utilities Committee.

Ms. Harrison moved to adopt the consent agenda as presented, seconded by Ms. Rodriguez.

Roll call vote as follows:
McDonald: Aye
Harrison: Aye
Gibson: Aye
Rodriguez: Aye
Arnold: Aye
Dickinson: Aye

The motion passed,
8. Unfinished Business
Approval of Fiscal Year 2021 Budget and Appropriation of Funds.

Recorder Arnold moved that the Council of the Town of Berryville adopt the proposed Budget
for Fiscal Year 2020-2021, an approved copy of which shall be incorporated into and become a
part of the official minutes of this meeting, and further that all funds as set forth in the
approved budget shall hereby be appropriated for fiscal year 2020-2021. Ms. Harrison seconded.

Roll call vote as foliows:
McDonald: Aye
Harrison: Aye
Gibson: Aye
Rodriguez: Aye
Arnold: Aye
Dickinson: Aye
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The motion passed.
Discussion: Southeast Collector Study

Ms. Dunkle noted that the Town and the County had been collaborating for more than a year on
obtaining a transportation study regarding a collector road. She directed Council’s attention to her
report in the agenda packet summarizing multiple scenarios developed by Town and County staff,
and said the Council and Board of Supervisors would discuss the matter in their joint meeting on July
14,

Mr. Dalton said Councit should determine how it wishes to proceed and discuss this with the Board of
Supervisors. He suggested that a committee or subcommittee of the Berryville Area Development
Authority be assigned a cost-benefit analysis to determine whether planning for expansion of the
business park should continue. Ms, Dunkle said the new economic development director should be
involved in discussions of zoning matters associated with the project.

Discussion: Memorandum of Understanding Between the Town of Berryville and Clarke County
Regarding Economic Development and Tourism

Ms. Dunkie noted that Recorder Arnold and Ms. Rodriguez serve on the Town-County joint MOU
committee, and directed Council’s attention to her report stating that Council had Identified $17,500
in the FY2021 budget as a contribution to funding for the new economic development director
position, with staff recommending an increase of $1,000 for each of the two years following.

Ms. Rodriguez said the MOU committee’s previous meeting had made clear the County’s desire fora
truly collaborative relationship between County and Town. She said the committee anticipated an
additional two or three meetings in the current year and that she was comfortable with the
suggested financial commitment,

Mr. Dalton noted that the MOU stipulates that he or his designee should serve on the committee,
and that he preferred to designate Ms. Dunkle for that role.

Ms. Rodriguez moved that the Councll of the Town of Berryville approve the Memorandum of
Understanding between the Town of Berryville and Clarke County regarding economic

development and tourism as presented, identifying the Town's contributions of $17,500 in FY
21, $18,500 in FY 22, and $19,500 in FY23, and authorize the mayor to execute the document.

Mayor Dickinson said she was concerned about a three-year financtal commitment because of
uncertainty about the economic future. She warned of the possibility of an indefinite escalation with
little return on the Town's investment.
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Ms. Rodriguez, as chair of the Council’s Community Development Committee, noted the role of the
other committee members, Recorder Arnold and Ms. Harrison, in refining the MOU.

Recorder Arnold said the County had solicited the Town’s input in its hiring of the previous economic

development director and had expressed interest in continuing this pattern with the upcoming hire.
He said it is important for the County to know the Town is committed to assisting with the new

position over a prolonged period.
Roli call vote as follows:

McDonald: Aye

Harrisomn: Aye

Gibson: Aye

Rodriguez: Aye

Arnold: Aye

Dickinson: Aye

The motion passed.

16, Council Member Reports
Ward 1
Ms. McDonald said constituents had expressed concern about construction and lighting matters.
Wards 2 and 3
Members had nothing to report.
Ward 4
Ms. Rodriguez read the attached report.
Recorder
Recorder Arnold had nothing to report.
Mayor
Mavyor Dickinson, this being the final meeting of the full Council during her term in office, said she
was grateful for the privilege of being able to serve, and thanked the Council for its efforts. She noted

that challenges and controversies had occurred, but said she hoped meaningful discussion and
debate would continue. She cited Robert Regan Village, traffic-calming and pedestrian safety
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measures, and stormwater and waste water measures as notable accomplishments during her tenure
in office. She said fiscal processes had been improved and budgets tightened during her term.

12. Staff Reports

Public Works
Mr. Dalton said springtime paving has gone well in terms of both quality and quantity. He noted
utility projects, including Josephine Street, Osborne Street, Rockeroft subdivision, and Bel Voi Drive,
that will need attention before paving can occur in those areas, He thanked W-L Construction and
puhlic Works staff for their efforts. He said Town staff members have also gone to extraordinary

lengths in working with the Shenandoah Crossing developer to alleviate problems with noise and dust
caused by blasting associated with construction.

Public Utilities
Nothing was added to the customary written report.

Police
Ms. Harrison asked Chief White about a recent increase in the number of incidents involving youth.
Chief White said it was attributable to the time of year in combination with restlessness occasioned
by confinement and lack of school attendance during the pandemic.
Mayor Dickinson referenced the recent George Floyd incident in Minneapolis and the resultant
nationwide unrest and said the Council must ensure that the Town of Berryville participates in a
larger commitment to police accountability at all levels of government. She said the relationship
between the Police Department and the public in Berryville appears healthy to her but might not

seem so to others, and said the Public Safety Committee must examine this relationship and be sure
to prevent an incident.

Community Development
Ms. Dunkle noted the upcoming public hearing refated to the construction of an extension of McNeil

Drive, and provided a brief update on construction in Robert Regan Village, the Shenandoah Crossing
and Fellowship Square subdivisions, and Hermitage Phase V.

Administration and Finance

Mr. Jacobs had nothing to add to his report.
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Town Manager

Mr. Dalton said the playground would reopen at some point on the following day, following mowing
and the posting of temporary signs limiting occupancy during the phased post-pandemic reopening.

Mr. Dalton said staff and the contractor newly engaged by the Town for branding and marleting were
working on the particulars of the contract and that he hoped work would proceed soon.

Mr. Dalton directed Council’s attention to the portion of his report addressing the process for
selecting a new recorder to replace Mr, Arnold upon his taking office as mayor on July 1. He said it
was not clear whether the special election must occur in November or in May of next year, and said
he and the Town attorney were seeking clarification on this from the general registrar and the circuit
court.

Ms. Rodriguez asked whether the Town would advertise for an expression of interest and if so
whether the matter would be addressed by the Personnel Committee before consideration by the full
Council. Mr. Dalton said this would be up to the Council. He said committee involvement probably
would not be helpful because of the limited time permitted to make the appointment, and
recommended that Council discuss the matter in its July 6 work session.

M. Dalton said Council must decide whether to meet in August, noting that omission of the August
meeting has been customary in the past and that opportunities for staff vacations had been severely
curtailed thus far by pandemic restrictions. :

Mr. Dalton divected Council’s attention to the portion of his report dealing with the town manager
review process. He asked that Council schedule two closed sessions for discussing goals and
objectives for the town manager and communicating them to him.

Mr. Dalton then directed Council’s attention to the suggested amendment to the FY2021 budget
comprising one item related to police training and multiple items related to utilities. He noted that
the dollar amounts in question were sufficiently large to require a public hearing. He and Ms.
McDonald and Mr. Tyrell discussed the proposed finish water pump replacement.

Ms. Gibson asked that staff provide Councl! with an updated summary of all reserve halances after
approval of the amendment. Mr. Dalton described a reorganization of reserves that he proposed to
undertake, and said he could provide a report to Council by July 14.

There was a discussion of meeting dates and agenda items for those meetings. The Council decided
to have the public hearing on the budget amendments at 3:00 p.m. on July 6, with a work session to
follow.

Ms. Rodriguez and Mr. Dalton briefly discussed the Virginia Department of Elections Coronavitus Aid,
Relief, and Economic Security {CARES) Act funding and federal stimulus funding. Mr. Dalton said the
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Town's alfocation would be through the County and that the Town had filed for its known expenses.
He noted that staff would pursue any other initiatives of the Council.

13, Committee Updates
Budget and Finance

Ms. Gibson recommended a meeting on July 28 at 9:00 a.m.
Community Development

Ms. Rodriguez said the committee would meet on June 22 at 2:00 p.m. to prepare for the start of
branding work scheduled to begin in mid-July.

Personnel

Recorder Arnold said the committee had met in May and had discussed the reappointments of Sheryl
Reid and Krish Mathur to the Planning Commission and of Robin McFillen to the Architectural Review
Board, all of whom wish to be reappointed.

Recorder Arnold moved that the Council of the Town of Berryville reappoint Sheryl Reid to the
Berryville Planning Commission for a term beginning June 30, 2020 and ending June 30, 2024.
Ms. Harrison seconded. The motion passed by unanimous voice vote.

Recorder Arnold moved that the Council of the Town of Berryville reappoint Krish Mathur to the
Berryville Planning Commission for a term beginning June 30, 2020 and ending June 30, 2024.
Ms. Rodriguez seconded. The motion passed by unanimous voice vote.

Recorder Arnold moved that the Council of the Town of Berryville reappoint Robin McFillen to
the Berryville Architectural Review Board for a term heginning June 30, 2020 and ending june
30, 2024, Ms. Harrison seconded. The motion passed by unanimous voice vote.

Recorder Arnold said Jim Barb had served on the ARB since its founding in 1991 and did not wish to
be reappointed upon expiry of his term on June 30. He said the committee would address this
vacancy in future meetings.

Recorder Arnold asked the clerk to read the attached resolution,
Recorder Arnold moved that the Council of the Town of Berryville approve the attached

resolution honoring lim Barb’s twenty-nine years of service on the Architectural Review Board.
Ms. Rodriguez seconded. The motion passed by unanimous voice vote.
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Public Safety

Ms. McDonald, Mr. Dalton, and Chief White were unable to arrive at a meeting date and time
amenable to all, and they agreed to consider the matter outside the present meeting.

Streets and Utilities

Ms. Harrison and the committee having oversight of the street light pilot program, Ms. Dunkle here
directed Council’s attention to the portion of her report dealing with modification of 20 street lights.
Ms. Harrison asked whether the budget included funding for this. Mr. Dalton said it did not but that
the project could be funded from the general fund contingency line item if Council wishes to proceed.

There was a discussion of cost and of how many lights to replace and which ones. Recorder Arnold
said he preferred not to proceed until after the first of 2021,

There was a discussion of holiday decorations. Ms. Rodriguez suggested that the funds budgeted for
holiday decorations could be used for the street light work.

There was further discussion of the particulars of street lights. Ms. Harrison said she preferred to
delay further decisions until the July 6 work session,

14. Closed Session

Mavyor Dickinson invited a motion to enter closed session to discuss responses to the request for
proposals for refuse and recycling curbside collection services.

Recorder Arnold moved that the Council of the Town of Berryville enter a closed session in
accordance with §2.2-3711-A-29 Code of Virginia, to discuss the responses to a request for
proposals for curbside collection of refuse and recyclables. Ms. Rodriguez seconded.

Roll call vote as follows:
MecDonald: Aye
Harrison: Aye
Gibson: Aye
Rodriguez: Aye
Arnold: Aye
Dickinson: Aye

The Council entered closed session at 9:08 p.m.

The Councii reconvened in open session at 9:43 p.m.
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Ms. Rodriguez moved that the Council of the Town of Berryvitle adopt the following resolution
certifying It has convened a closed meeting on this date pursuant to an affirmative recorded
vate and in accordance with the provisions of The Virginia Freedom of Information Act:

Resolution

WHEREAS, Section 2.2-3712.D of the Code of Virginia requires a certification by this Council that
such closed meeting was conducted in conformity with Virginia law,

NOW, THERFORE, BE IT RESOLVED that the Council hereby certifies that, to the best of each
member's knowledge, (i) only public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed meeting to which this certification
resolution applies, and (i) only such public business matters as were identified in the motion
convening the closed meeting were heard, discussed or considered by the Council.

s, Harrison seconded the motion,

Roll call vote as follows:
McDonald: Aye
Harrison: Aye
Gibson: Aye
Rodriguez: Aye
Arnold: Aye
Dickinson: Aye

The motion passed.

14, bBiscussion

Mavyor Dickinson ascertained that Council was ready to proceed with the matter discussed in closed
session,

Requests for Proposals for Curbside Collection of Refuse and Recyclables

Ms. Rodriguez moved that the Council of the Town of Berryville authorize the Town Manager to
negotiate a contract with the top-ranked firm that responded to the request for proposals for
curbside collection of refuse and recyclables, and further moved that the Town Manager he

authorized to execute any documents related to this matter. Recorder Arnold seconded.

Mayor Dickinson thanked staff for their performance in bringing the process to this point.

Page 9 of 10

Page 13 of 93



Roll call vote as follows:
McDonald: Aye
Harrison: Aye
Gibson: Aye
Rodriguez: Aye
Arnold: Aye
Dickinson: Aye

The motion passed.

15. Adjourn
Mayor Dickinson invited a motion to adjourn.

Ms. Harrisoh moved to adjourn, seconded by Ms. Rodriguez. The motion passed by consensus at
9:55 p.m.

Erecka L. Gibson, Recorder Paul Culp, Town Clerk
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BERRYVILLE TOWN COUNCIL SIGN-UP SHEET
Citizens’ Forum

june 9, 2020

Town of Berryvilie Resident?

Yes

Yes

Yas

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

No

No

No

No

No

No

No

Mo

No

No

No

No

No

No

Page 15 of 93



v’

¥.20-21 - BUDGET REVENUES /

Af10/2019 3/11f2020
Atcount Number  Acouni Desedption APPROVED DRAFT
2019-2020

Mg

160-3000000-0000

100-3410101-0000
104-3510102-20XK
100-313020£-0000
100-3£10301-6000
100-3110302- 6000
100-3110401-G000
100-3130504-0000
100-3110502-0000

100-3120181-0000
100-3320201-0000
100-3120300-005)
100-3120402-0000
180-3120504- 000
100-31 206010008
100-3120801-0008
100-35 210010000
100-3121101-0000

100-3140304-0000
100-3130307-0000

100-31.40101-0000
100-3140162-0000
100-3140103-000

100-3150401-0000
160-3150201-0000
100-3150205 0000
100-3150206-0000

ENERAL FUND
FUND BANCE
FUND BALANCE FORWAND

TOTALFUND BALANCE

REVENUE FROM LOCAL SOURCES
CURHENY REAL ESTATE TAXES
DEL REAL ESTATE TAXES

UTILITY REAL ESTATE TAXES
CURHENT PEAIS PROP TAXES

DEL PERS PROP TAXES
MACHINERY & TODLS

TAX PENALTIES

TAX INTEQEST

TOTAL HEY FROM LOCAL SOURCES

OTHER LOCAL TAXES
LOCAL SRLES TAX
CONSUMER UTILITY TAX
BUSINESS LICENSE

REC FRANCHISE FRES
AUTQ LICENSE

BANK FRANCEISE TAXES
CIGARETTE TAX (204)
LODGING TAX {23]
MEALS TAX (495)

TOTAL OTHER LOCALTAXES

PERNHTS, FEES & LICENSES
LAND USE APPLICATION FEES
ZONING & SUDDIVISION FEES

TOTAL PEAMITS, FEES & LICENSES

FINES & FORFEITURES
COURT FINES
PARKING METER FINES
ESUMMONS

TOTAL FINES & FORFEITURES

NEVENUYE FROM MONEY O PROP
INTEREST ON DEPOSITS

RENTALOF PROPERTY

WATER TANK SITELEASE

CHARGE CARD REBATE

TOTALFROM MONEY QR PROP
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397,000.00

307,060.00

1,000,000.00
10,650.00
294,000.00
150,000,008
£,000.50
2,000,00

1,162,650.00

200,000.00
95,000.00
200,000.00
35,000.00
90,000.00
135,000.00
50,600,00
10,000.00
257,617.00

1,072,817.00
1,500.06
10,000.00
11,500.00
40,000.00
2,500.00
2,000.00
44,500.00
50,000.00
12,000.00
76,500.00

11,000.00

149,500,050

W RZ TR T TR, RV RS, T
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145,235.00

145,235.00

1,606,600.00
5,000.00
11,200.00
300,000.00
3,500.00
155,000,00
5,000.00
2,000.00

1,488,700.00

200,000.00
85,000.00
200,000.00
35,000.00
90,600.00
140,000,080
18,000.00
10,000,00
312,000,00

1,098,000.00
5,000.00
16,000.00
15,600,00
25,000.00
4,000.00
1,500.00
30,500.00
100,000.00
12,000.00
82,000.00

14,000.0D

208,000.00

3

Page 16 of 93'




100-3160703-0008
100-3161502-0000

10{-3189205.6003

100-3196203-0060

CHANGES FOR SEHVICES
PARKING METERS

SALE OF PLREICATIONS
TOTALCHANGES FOR SERVICES

MISCEFLANEQUS REVENUES
SALE OF SURPLUS

TOTAL MISC REVENUES

RECOVERED COSTS
REIMBURSABLE FEES

TOTAL RECOVERED COSTS

"7 TOTAL LOCAL REVENUES ST T

100-3220107-000)
100-32201.03-0000
100-3220201-0030
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100-3240311-0000
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REVENUE FROM THE COMMONWEALTR 77 7777

NON-CATEGORICAL AID
ROLUNG STOCK TAX
PPTRA
COMMUNICATION TAX

TOTAL NON-CATEGORICAL AID

CATEGORICAL AID

539 AW ENFORCEMENT GRANT
LE BLOCK GRANY

FIRE FUND PROGRAM

VOT LANE MILE ALLOWANCE
VDOT ROAD IMAINTENANCE
LITTER CONTROL GRANT

ST EMERGENCY RER

VA COMMISSION FOR THE ARTS
DMV ANIMAL FREENDLY PLATES

TOTAL CATEGORICAL AID

CATEGORICAL ATD
FEDERAL FIRE FUND PROGRAM
FEDERAL EMERGENCY R&R

TOTAL CATEGORICAL AID

* REVENUE FROM THE FEDERAL GOVERNMENT

82 of 222

- A AN
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14,000.00

14,000.00

£,000.00

5,000.00

3,086,967.00

1,850.00
209,917.00
80,000.00

241,767.00

79,265,00
5,000,00
14,506.00
558,615.00
10,000.00
#,500,00

30,00

663,910.03

961,677,007 T

e L A A
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16,000,00

16,000.00

18,000.00

18,000.00

3,019,435.0G

1,850.00
209,917.00
77,000.00

288,767.00

2,350.00
1,600.00
15,250.00
558,618.00
5,000.00
2,000.00

664,218.00

952,085,00
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3 REVENUE FROM OTHER SOURCES

100-341020%-6000

501-3000000-60(

S01-3150102-0000

50i-3160£10-0600
301-316011 1-COM
501-3160112-0000
501-3160113-0000
501-3160114-0000
501-3160115-0000

OTAL FROM FEDERAL GOVERNMENT -

FOTAL FROM OTHER SOURCES

P OTAL GENERAL FUND REVENUES

NON-REVENUE RECEIPTS
MISCELLANEQUS REVENUES 5 1,000.00 8 3,000.00

TOTAL FROM OTHER SQURCES s 1,000.00 5 1,000.00

ibmiaso

WATER FUND

FUND BALANCE

FHND BALANCE 3 175,000.00 5

FOTAL FUND DALANCE 5 175,000,00 8 -
REVENUE FROM MONEY OR PROP

INTEREST ON INVESTMENTS 5 20,000.00 $ 30,000.06
TOTAL FROM USE OF MONEY ORPROP s 20,800.00 s 30,000.00
CHARGES FOR SEAVICES

TREATMENT FEES 3 R60,000.00 5 1,040,000.00
DEHNQUENT ACCT PENALTIES S 33,000.00 $ 20,0600.00
SECURITY DEPOSITS $ - 3 -
AVAHARBILEYY CHARGES 3 26,250.00 s 337,500.00
CONNECTION CHARGES

MEYER FEES 13 1,625.00 5 8,125.00
TOTAL CHARGES FOR SERVICES 3 917,875.00 5 1,415,625.00

TOTAL WATER FUND ,112,875.00

23 of 222
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502.3000000-60¢0

502-3150101-0000

£02-3160110.0000
502-3160112-0000
567-3160113-0000

502-3910401-0000
502-3410402-0000
£02-3410404-0000

TOTAL

TOTAL
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Account Number
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100-4011100-5540
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100-4041100-6017
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FUND DALANCE
FUND BALANCE

TOTAL FUND BALANCE

REVENUE FROM MONEY Oft PROP
INTEREST INCOME

FOTAL HEVENUE FROM MONEY GRPROP
CIARGES FOR SERVICES

TREATMENT FEES

SECURITY DEPOSITS

AVAULADHITY CTEARGES

TOTAL CIHARGES FOR SERVICES

REVENUE FROM OTHER SOURCES im0

NON-REVENUE RECEIPTS
VRALOAN

WO Grany

NUTRIENT CREDIT REBATE

TOTAL NON-REVENUE RECEIPTS

FROM OTHER SOURCES ~~ 77 "

TOTAL SEWER FUND

REVENUES ALL FUNDS

" pY 2024 BUDGETEXPENSES 7 7T

Account Daseription

GENERALEUND ~ 727 e

TOWN CAUNCIL

EXPENSE COMPENSATION
MATCHING FICA EXPENSE (7.65 %)
TRANING

LOCAL CONTRIBUTIONS
MISCELLANEOLIS

Dues

TOWN CODE SUPPLEMENTS
STATE CODE SUPPLEMENTS

TOTAL TOWN COURCIL

84 of 222
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40,000.00

40,000,00

1,680,750.00

113,750.00

1,794,500.00

18350000

6,977,019.00

APPROVED

w1200

18,900.00
1,450.00
4,000.00
1,000.00
3,000.00
5,000.00

33,350.00

] -
4 -
5 50,000,00
5 50,000.00
5 1,800,000.00
s -
b3 362,500.00
$ 2,162,500.00
3 n
5 .
5 .
:‘. -
5 T -
$ 221250000

$  7,631,545.00

3/11/2020 DRAFT
REQUESTED
20207021

18,960.00
1,450.00
4,600,00
5,000.00
3,000.00
2,000.00
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34,350.00
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100-4011200-1114
100-4011204-2100
100-4011208-5510
100-4041200-5540
100-4611200-5810

100-40£2110-1112
100-40:2110-2160
100-4012110-3359
100-40112110-5230
100-401211¢-5510
100-40122110-5540
103-4012£10-5810

100-4032210-3150

100-4012220-2100
100-1012220-2216
100-40122202220
100-4012220-2230
100-4012220-2250
100:40322720-2300
100:4012220-2400
100-4912220-2600
100-4812220-2700
100-4012220-3110

100-4052240-3120

TOWN CLERY
SALARIES/WAGESSTNCLK
MATCHING FICA ERPENSE (7.65 %)
MILEAGE

EQUCATHION/TRAINING

DUES

TOTAL TOWN CLERK

TOWN MANAGER
COMPENSATION

MNTCHING FiCA EXPENSE {7.65 %)
SUGHT ABATEMENT
TELECOMMUNICATIONS
MILEAGE

TRAINING

DUES

TOTAL TOWN MANAGER

LEGAL SEAVICES
PROFESSIONAL SERVICES

TOTALLEGAL SERVICES

PERSONNEL

SOCIAL SECURITY

VRS

VHILIP -STD

VMIIP - LTD

Line of DUy Act

HEALTH ENSUTANCE

LIFF INSURANCE
EINENMPLOYMENT INSURANCE
WORKES COMPENSATION
RANDOM DRUG SCREENING

TOYAL PERSONNEL

INDEPENDENT AUDITOR
CONYRACTUAL SERVICES

TOTAL INDEPENDENT AUDITOR
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47,20000
3.610.00
500,00
3,000.00
160.00

54,410.00

148,060,00
1L,315.00
BYAQELY

600,00
150,00
1,500.00
350.00

178,915.00

35,000.00

35,000.00

126,030.00
660,00
6,170.00
6,800.00
211,230.00
14,835.00
205.00
19,180.00
75000

385,930.00

15,750.00

15,750.00

A W A U

A
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U LA S U A AN N O W

44,600.00
3,400.00
250,00
1,000.00
160,00

49,350.00

141,880.00
10,860,00
17,000.00

500.00

500.00

17084000

35,000.00

35,000.60

147,550.00
100.00
6,559.00
8,500.00
216,400.00
15,850,00
205.00
39,000.00
750.00

435,914.00

16,050,00

16,050.00

Page 20 of 93




10-4Di 2430-1113
100-€012430-2100
100-4012410-3130
100-4012410-315¢
1060-4012410-5300
160-4012410-5540
100-401 24105816
10040124 10-6015
100-4012410-6020

100-4012430-1113
100-4012430-2100
100-4%12430-5540

100:1012530-3320
1004404 2530-34006
100-4012530-3501
100-4012530-3600
100-4012530-5210
100-4012530-5230
100-4012530-5250
100-4002530-5415
100-4012530-5548
10004032530-5699
100-4052530-5810
100-4052530-6001

100-4012550-5304
100-1012550-5305
100-4012550-5308
100-4(12550-5800

100-4042600-3140

TOWN TREASLUHIER
COMPENSATION

MATCHING FICA EXPENSE {7.65 %)
PROFESSIONAL SER/FAX CONV
PROFESSIONAL SER/VEC

SUREFY DONDS

TRAINING

DUES

AUTO DECALS

CIGARETTETAX STAMPS

TOTALTOWN TREASURER

FINANCEJACCOUNTEING
COMPENSATION

MATCHING FICA EXPENSE (7.65 %)
TRAINING

TOTAL HNANCE/ACCOUNTING

CENTRAL ADNM/PURCHASING
MAINTENANCE CONTRACTS
WEBSITE RESERVE
NEWSLETTER

ADVERTISING

POSTAGE
TELECOMMURNICATIONS
SOCIAL MEDA ARCHIVING
COPIER LEASE

TRAINING

CONTRIBUTION / CC SOCHAL MEDIA
DUES

OFFICE SUPPUES

TOTAL CENTRAL ADM/PURCHASING
RISK MANAGEMENT

OEANKET FRCESS BABILITY
AUTOMOBILE INSURANCE
SEMI-MULTI PERIL INS

INSURANCE DEDUCTABLES

TOTAL RiSK MANAGEMERT

ENGINEERING SERVICES
ENGINEERING SERVICES

TOTAL ENGINEERING SERVICES
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132,000.00
10,100,00
5,000,00
A15.00
500000
300,00

6,500.00

159,315.00

173,000.00
9,110,00
3,500,00

135,910.00

33,660.00
1,000.00
1,000.00

10,000.60
#,500,00
1,350.00
2,703100
333000
2,500.00
7,500.00

50000

10,000.00

81,380.00
9,200.00

9,500.00
31,350.00

5005000

5,000.00

5,400.00

3 e e e Y A N U wa U U SN
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wr

93,000.00
,100,00
2,500.00

500.00
2,000,060
1,000.00

106, 100.00

192,200.00
10,132.00
3,400.00

145,732.00

46,0K0,00
1,000,00
1,000.00
8,000.00
14,500.00
2,000.00
2,700.00
A,500.60
2,500.00
5,000.00
500,00
10,150,00

94,B50.00
16,000.00

11,000.00
23,700.00

454,700,.00

5,000.00

5,000,041
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100-4013100-£425
100-1013100-6001

100-4021500-3150

100-4631100-1139
100-4031100-2100
100-4031100-3%16
100-4033100-3115
100-4031100 3590
100-4031100-3310
100-4031106-3320
100-4031100-4082
100-4031100-5210
100-4031100-5230
100-1031100-5415
10- 40318005540
100-4031100-5545
104-4031100-5810
100-4031100-5815
100-4031100-6001
100:4031100-6008
100-4031100-6018
1{0-4031100-5011

100-4031300-5095

100-4031400-5699

100-4032200-5693
100-4032200-5767
100-4032200-88411

ELECTIONS
FLECTION OFFICIALS
OFFICE SUPPLIES

TOTALELECTIONS

PUBLIC DEFENDER FEES
PUBLIC DEFENDER FEES

TOTAL PUBLIC DEFENDER FEES

POLICE DEPARTMENT
COMPENSATION

MATCHEING FICA EXPENSE (7,65 %)
MEDICAL EXAMINATIONS

PRE EMPLOYMENT DRUG SCREEN
INTERPRETER

REPAIR & MAINTENANCE
MAINTENANCE CONTRACTS
WILDLIFE MANAGEMENT
POSTAGE
TELECOMMUNICATIONS

COPIER LEASE

TRAINING

OFFILE ACCREDIATION

DLES

COMMUNITY RELATIONS

OFFICE SUPPLIES

GASOLNE & Ol

POMCE SUPPLIES

UNIFORMS

TOTAL POLICE DEPARTMENT

TILAFFIC CONTROL
COUNTY CONT/CROSSING 6D

TOTAL TRAFF(C CONTROL

EMERGENCY STRVICES
COMTRIBUTION/CC CENT ALRM

TOTAL EMERGENCY SERVICES
VOLUNTEER FIE DEPARTIMENT
CONTRIBUTION/IHEVED

FIRE fUND PROGRAM
CAPITALPROJECT SESERVE

TOTAL VOLUNTEER HRE DEPT
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1,0040.00
2,000.00

3,600,00

2,000.00

2,000.00

517,000.00
40,000.00
500,00
500,00
400,60
12,000,060
17,100.00
1,000,08
250,00
4,625.00
3,330.00
12,500.00
1,700.00
700,00
2,000.00
2,350.00
14,500,00
13,500.00
4£,000.00

647,955.00

2,500.00

2,500.00

5,000.00

5,000.00
30,000.00
14,500.00

18,600.00

54,500.00

Rfd

v e e

2,500,00
2,500.00

5,000.00

2,000,00

2,000,00

597,510.00
45,710.00
500.00
500.00
10008
12,000.00
14,500.00
S500.00
500,00
4,600.00
3,400.00
22,250.00
1,700.00
700.00
2,000,00
1,600.00
14,500,008
13,500.00
4,000.00

740,370,050

2,500.00

7,500,00

5,000.00
5.000.00
30,000.00
15,250.60

10,000,00

55,250.60
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100-4633200-5550

100-1041100-2340
100-4041100-2100
100-1041100-3110
100-4041100-3310
100-4041100-5120
100-4041100-5230
100-4041100-5435
100-1041100-5540
100-1041100-6001

100-4041200-1383
103-4041200-2100
100-4041200-3310
100-4041260-3315
1K 4041200-3316
100-4041200-5425
100-4611200-6007
100-4041200-6008
100-4041260-6011

100-404125(-3300
100-4041250-3310
100-4041250-8601

100-4041320-5110

100-4041330-3220
1060-4041330-6007

100-4041340-6807

CONNECTION & DETENTION
CONHHEMENT GF PRISONERS

TOTAL CORRECTION & DEFCNTION

PUBLIC WORKS ADMINISTRATION
COMPENSATION

MATCHING FICA EXPENSE [7.65%)
MEDICAL EXAMS

VEHICLE REP & MAINTENANCE
FUEL OILHEAT
TELECOMMUNICATIONS

COPIER LEASE

TRAINING

OFFICE SUPPLIES

TOTAL PUBLLWES ARMINISTRATION

HWYS, STS BRIDGES & SDVAKS
COMPENSATIGN

MATCRING FICA EXPENSE (7.65 %)
FOUIPMENT MAINTENANCE
SIDEWALK MAINTENANCE

STREET SIGN MAINTENANCE
NORFOLX/SOUTHERN R-O-W'S
MATERIALS & SUPPLIES

GASOLINE & OIL

UNIFORMS

TFOTAL HIVYS, TS BRIDGES & SWIKS
VDOT STREET MAINTENANCE

VDOT SYREEY MAINTENANCE
LOUIPMENT MAINTENANCE {VDOT)
EQUIPMENT PURCHASE (VDOT)
TOTALVDOT STREET MAINTENANCE

STREET UGHTS
ELECTRICITY

TOTAL STREET LIGHTS
SNOW REMOVAL
CONTHACHUAL SERVICES
MATERIALS & SUPPLIES
TOTAL SNOW HEMOVAL

PARKING METEAS & LOTS
MATEATALS & SUPPLIES

TOTAL PARKING METERS & LOTS

08 ol 222
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250,00

250.00

43,500,00
3,330.00
1,000.00
7,000.00
1,500,080
5,000.00
2,665.00

500.00
500.00

64,995.00
130,500.00
10,000.00
12,000.00
15,000,00
T00.00
1,675.00
4,000.00
20,000.00
4,000.00
197,275.00
538,615.00
£0,800.00
10,000.00

558,615.00

60,04,00
60,000.00
16,000.60

2.000.00

18,000.00

1,500.00

1,500.00

4 e L L A R U U W

L L A U S
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25000

250,00

69,950.00
5,350.00
1,000.00

11,000.00
1,500.00
5,000.00
2,665.00
3,500.00

500,00

10042500
156,710.00
11,990.00

12,0000
1500000

1,560.00
£000.00
20,000.00
6,000.00
726,800.00
411,618.00
10,000,00
137,000,00

558,618,00

66,500.00
£6,500.00
16,000.00

2,000.00

18,000.00

1,500.00

1,500.00
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100-4042200-6007

100-4042300-3220
100-4042300-6225

100-4042406)-3800

100-1043200-3310
100-4043200-3325
100-404320G-6007
100-1043200-5017

100-1054208-3150
100-40564203-3200
100-4064200-5110
103-4064200-5120
100-4054200-5130
100-4064200-5230
100-4064200-5304
108-4064200-7113
100-4064200-7115
100-4064200-8411

100-4071210-3160
100-407131.0-5699
100-4071310-6017
100-4071310-6018

STREET & ROAD CLEANING
MATERIALS & SUPPLIES

TOTAL STREET & ROAD CLEANING

REFUSE COLLECTION
CONTRACTUAL SERVICES
RECYCLING SERVICES

TOTALREFUSE COLLECTION

REFUSE DISPOSAL
FCOLANDFILL CHARGES

TOTAL REFUSE BISFOSAL

GENERAL PROPERTIES
REPAIR & MAINTENANCE
HERMITAGE SWPOND MAINT
MATERIALS & SUPPLIES
HOLIDAY DECORATIONS

TOTAL GENERAL PROPERTIES

RUILDING SERVICES
PROFESSIOMAL SERVICES
CONTRACTURALSERVICES
FLECTALCHTY

NATURAL GAS/UERY
WATER/SEWER
TELECOMMUNICATIONS
LIAGILATY INSURANCE

IN KIND COSTS

SHARED MAINTERANCE
CAPITAL ASSET RESERVES

TOTAL BURDING SEAVICES

PATKS & RECIEATION
CONTRACTURAL SEQI/IN BLUE
CONTRIBUTIONSCCRRR
HOLDAY DECORATIONS

ROSE HILL PARK MAINTENANCE

TOTAL PARKS & RECREATION
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1,000.00

1,000.00

194,006.00
65,000.00

2549,000,00

A0,000.00

40,000.00

15,000.00
4,100.00
S00,00
500,00

20,100,00

2,451.00
17,326.00
18,892.00

2,550.00

717.00

7,645.00

2,011.00
124,864.00
17,222.00

£,804.00

88,483.00

1,000.0G

1,500.00
5,000.00

7,500.00

4 L S AP
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500.00

500,00

203,600.00
75,000.00

278,000.00

A0,000,00

A0,000.00

15,000.00
4,100,00
500.00
S0, CO

20,100.00

2,500,00
19,500.00
19,300.00

3,200.00

200,00

7,800.00

2,500.00
13,000.00
19,000.00

7,000.00

05,100.00

1,000.00

1,500.00
5,600.00

7,500.00
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100-10R1160-1155
100-4081100-2500
300-4081 1003190
1K)-4081100-3155
100-4081100-3500
100-4081100-5510
10D-4081100-5540
100-4081 1005810
100-4U81100-60D1
100-4981100-6012

300-40814004110
100-4081400-5540

100-4081500-3400
16(-1081500-3450
100-4081500-3650
100-4081500-5693
100-4081500-5684
100-4081500-5645
100-4081500-5696
100-4081500 5698
100-4081500-5699
100-A08150{-5700

100-4085660-1111
100-40B1600-5540
100-4081600-5B10

100-4081700-1111
100-4081700-1111
100-4081700-5540
100-4081700-5810

FLANNING
COMPENSATION
MATCHING FICA EXPENSE {7.65 25)
PROFESSIONAL SERVICES
PRESAID APRLICATION FEES
PRINTING

MILEAGE

TRAINING

DUES '
OFFICE EQUIPMENT
PUBLICATIONS

YOTAL PLANKING

HOARD OF ZONING APPEALS
EXPENSE COMPENSATION
TRAINING

TOTAL BOARD OF ZONING APPEMLS

ECONOMIC DEVELOFMENT

WED SITE REDESIGN

SE COLLECTOR EVALUATION
MARKETING & BRANDING

ARTS FUNDING MATCH

ECODEV/CC ANNUALCONTAIBUTION
TOWN/COUNTY ECONOMIC DEV
ECONOMIC DEVELOPMENT RESERVE
GRANT AND MATCHING FUNDS
DIYECO DEV PROF SERVICES
ANNEXATION AREA PROF SERVICES

TOTAL ECONOMIC DEVELOPMENT

PLANNING CONMISSION
EXPENSE COMPENSATION
TRAINENG

DUES

TOTAL PLANNING COMMISHON

B'WILLE AREA DEV AUTHORITY
EXPENSE COMPENSATION
IATCHING FICA EXPENSE [7.65 95)
TRAINING

DUES

TOYAL B'VILLE AREA DEV AUTHORITY
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82,500.00
6,310.00
5,000.00

100.00
500.00
H00.040
500,00
100.00

95,510.00

500,60
500.00

1,000.00

25,000.00
15,0000
4,000.00
5,000.00

2,500.00

20,000.00

71,500.00

5,000.60
1.000.00
350,00

6,250.00

2,500.00

250,00
125.00

287500
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93,270.00
7,185.00
,000,00

200.00
100.00
500,00
500,00
100,00
100.00

106,205.00

500,00
560.00

1,000.00

4,500.00

17,500.00

4,000.00
25,000.00

51,000.00
$.600.00
1,000.60

250.00

6,259.00

2,500.00

250.00
125.00

2,875.00
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100-40BL800-5510

100-4081%00-5800

100-4034200-8207
100-1094200-8225
100-4094200-8220
100-4094200-8231
106-4094200-8338
100-4004200-8240
100-4094200-8411
100-4094260-8603
103-4094200-8702
100-4094200-3803
100-4094200-8410
100-4094200-8911
100-1094200-8312
160-4D34200-8913
100-4034200-8914
100-4094200-8315
100-4094200-8919
100-4094200-8250
106-40942G6-8951
100-40542060-8955
100-4094200-8956
100-4094200-8958
104-4094200-8959

160-1094300-5800

100-4095G00-9110
100-4095000-9120
100-4095000-4130

ARCHITECTURAL REVIEW BOARD
TRAINING

TOTAL ARCHIYECFURAL REVIEW BD

TREE BOARD
MISCELLANEOUS

TOTALYREE BOARD

CAPITAL GUTLAY

SOFTWARE UPGRADES

COMPUTER REPLACEMENT
AIEPAIRS TO 23 £ MAIN-LS RESERVE
PATROL VEHICLE

ONETON DUMP

MOWER

CAVITAL RESERVE

PD SEAVER NEPLACEMENT RESERVE
WAYFINDING SIGNS RESERVE
PUBLICWORKS IMPROVEMENTS
PD DODY CAMERA REPLACEMENTES
VIRGINIA AVENUE PER

POLCE MOT REPLACEMENT
POLICE AV EQUIPMENT

RIXEY MOOT PLAYGROUND ivIP
HOGAN'S ALLEY IMPROVE HESERVE
STORM WATER MITIGATION
FOUR\WHEELER

1 ADID REPLACEMENT RESERAVE
TOWN AUN PERL

ASHBY/ARCHER PER

ENOERS PROFFER LESERVES
HOUDAY DECORATION REPLACEMENT

TOTAL CAPITAL QUTLAY

CONTINGENLY
CONTINGENCY (3.00%)

TOTAL CONTINGENCY
DELT SEAVICE
RDAPRINCIPAL
RDAINTERESY

ROA DEBT SER RESERVE

TOTAL DFOT SERVICE
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500.00

500.00

150.00

150.00

463,365.00

100,335.00
100,335.00
39,152.00

82,324.00

121,476.00
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500.00

500,00

500.00
500.00

7,500.00
44,235.00
52,600.00

10,003.00

2014,335,00

110,300.00
110,360.00

40,988.00
20,4B8.00

121,476.00
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TOTALGENERAL FLIND OPERATIONAL
TOTALGENENAL FUND CONTINGENCY

TOTAL GEHERAL FUND CAP QUTLAY

FOTAL GENERAL, FUND DEBT SERVICE

TOTAL GENERAL FUND EXPENSES 7 77

501-4012220-1140
501-4012220-23%0
501-d012230-2210
501-4032220-2220
561-1012220-2230
501-4012220-2300
501-4012220-2400
501-4012220-2600
501-4012220-2700
501-4012220-3170
5014122203320
501-40122205210
505-40352220-5540
501-4012220-6001

WATER FUND ~5
PERSONNEL

COMPENSATION

MATCHING FICA EXPENSE (7,65 )
VRS

VMLIP-5TD

VP~ LD

HEALTH INSURANCE

LIFE ENSUAANCE
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
WMISSUTILITY

HANDHELD MANT

POSTAGE

TRAINING

OFFICE SUPPLIES

TOYAL PERSONNEL
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3,344,468.00
100,335 60
463,365.00
131,476.00

4019,648.00

49,100.00
3,755.00
27,150.00
14500
1,330.00
45,505.00
3,220.00
4504
4,850.00
2,000.00
2,310,00
2,750,00
2,500,00
3,500,00

146,160.00
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L A AP AR T AN A S L A U U A

o

3,540,200.00
110,300,006
201,335.00
121,476,00

3,973,420,00

39,300.00
3,010.00
32,810.00
156,00
1,415.00
47,510.00
3,510.00
16.00
8,500.00
1,500,00
4,500.00
4,400.00
2,500.00
500,00

150,055,00
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591-4012222-2147
S01-4012222-2100
504-4012222-2830
501-4012222-2849
501-4012222-2850
504-4012222-3110
501-4012222-3145
504-4012222-3116
501-4012222-3210
501-4012222-3220
504-40£2222.3310
+ 501-4052227-3510
501-4032222-5110
501-4012222-5120
501-AG12222-5230
501-4012222-5415
501-4042322-5510
50%-4042227-5699
50L-4042222-5810
501-4012222-6001
501-4012222-6004
50%-4012222-6005
501-4012222-6008
501-4012222-6011
504-1012222-6044
S08-A022222-601%
50)1-1012222-6020
501-1012222-6025

501-4052224-1183
501-4012224-2100
503-1012224-3330
501-4012224-6007
501-4042224-6019
501-40£2224-6030

TREATMENT
COMPENSATION

MATCHING EICA EXPENSE (7.65 %)
CERTIFICATION FEES

STATE CONNECTION FEES
LABTESTING

WMEGCAL EXAMS
PROFESSIONALSERVICES
UTILITY RATE STUDY

SLUBGE REMOVAL

CLEAN RIVER INTAKE

REPAIR & MAINTENANCE
CONSUMER CONFEDENCE RPT
ELECTRICITY

PROPANE HEAT WTF
TELECOMMUNICATIONS
COPIER LEASE

TRANING

DISCHARGE PERMIT RENEWAL
DUES

OFFICE SUPPUES

1A SUPPLIES

IANITORIAL SUPPLIES
GASOLINE & Ol

UNIFORMS

TOOLS

SAFETY EQUIPMENT
PERSONAL EGUIPMENT
CHEMICALS

TOTALTREATMENT

DISTMBUTION & MAINTENANCE
COMPENSATION

MATCHING FICA EXPENSE {7.65 %)
LINE AEPAIT & MAINTENANCE
MATERIALS 8 SUPPLIES

SARETY EQUIPMENT

NEW SERVICE SUPPUES

TOTAL DISTRIBUTION & MAINT
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Lo

116,800.00
2,000.00
500.00
5,206.00
850000
200.00
15,000.05
20,000.00
2,000.00
56,000.00
500,00
60,000.00
3,500.00
2,750.00
£70.00
2,500.00
658.00
1,100,00
1,000.00
4,500.00
1,000.00
5,200.00
1,300.00
S00.00
2,000.00
600.00
48,000.00

369,970.00

97,600.00
7,500.00
50,000.00
30,000.00
700.00
9,000.00

194,800.00

A L L U A A S U S U A U U U U U 0 U U A A A U D L U U O

e P N U Ty e <«

o

147,000.00
11,240.00
906.00
5,400.00
8,500.00
20.00
15,000.00
30,000.00
A000.00
60,000.00
500,00
61,500.00

3,500.00

3,800,00
670.00
2,500.00
§50.00
1,100.00
1,000.00
A,500.00
1,000.00
6,200.00
1,000.00
500.00
2,000.00
600.00
A0,0600.60

A11,260,00

139, 750,00
10,650.40
50,000.00
30,000.00

70000
9,000.00

239,600.00

Page 28 of 93




£04-1094200-8102
501-4094200-810%
50E-4094200-8167
50L.N0D4200-8211
501-1094200-8340
501-4094200-8345
501-4094200-8360
501-4004200-8361
501-4034200-8550
50£-4034200-8605
50£-1024200-8704
50§-1094200-8953
501-4094200-8954
501-4034200-8957
501-4094200-8558

50E-4094300-5800

TOTAL WATER EUND EXPENSES

CAPITAL QUTLAY

TANK REPARL & MAINT

PICKUP {1/2)

SCADA

CAFITAL RESERVES

MOWER {1/2)

PW ONE TON BUMP TRUCK
HANDHERD MEFER READER
WATER DIST SYSTEM UPGRADES
EQUIPMENT REPAIR RESERVE
VTP BUILDING MAINTENANCE
WATER FINISH PUMP REPLACEMENT
UTILITY PLANT GATES

STORAGE BUILDING

WTP EVALUATION & REPAIRS
WATER METER REPLACEMENT

TOTAL CAFITAL QUTLAY

CONTINGENCY
CONTINGENCY (3.00%)

TOTAL CONTINGENCY
TOYAL WATER FUND DPERATIONAL

TOTAL WATER FURD CONTINGENCY
TOTAL WATER FUND CAP OUTLAY
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-

8E,000.00

1,115.00

90,000,00
25,000.00

450000
175,000,00

380,615.00

25,330.00
21,330.00
716,930.00

74,330.00
480,615.00

datzgrsen T

<y A AN

LT3 L

[Ty TN

25,000.00
5,000.00

207,975.00
7,000.00

145,000,00
25,0000

165,000.00

619,975.00

24,735.00

24,735.00

800,915.00
24,735.00
£18,975.00

1,445,625.00
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502-1012226-1114
502-4012220-2100
502-4012220-2210
502-A01222.0-2220
502-4012220.2238
502-4012220.2300
502-4012220-2400
502401 2220-2600
502401 2220-2T00
502-4012220-3320
502-4012220-5210
502-4012220-6001

502-4012222-1147
502-4012222-2100
502-A012222-2830
502-1012222-2850
502-40112222-3145
502-012222-3146
502-4012222-3210
502-4012222-3310
502-4012222-5110
502-4052222-5230
502-4012222-5415
502-4012222-5540
502-4052222-5690
5024012225810
502-4012222.6001
5040122276004
502-4012222-6005
502-4012222-6008
502-4012222-6011
502-4012222-6014
502-4012222-601%
502-4042222-6020
502404 2222-6025

EWER FUND
PENSONNEL
COMPENSATION
PATCHING FICA EXPENSE {7.05 78
YRS
VMLUP - ST
VMUP-LTD
HEALTH INSURANCE
LIFE [INSURANCE
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
HANDHELD MANT
POSTAGE
OFFICE SUPPLIES

TOTAL PERSONNEL

TREATMENT
COMPENSATION
MATCHING FICA EXPENSE {7.65 95}
CEATIFSCATION FEES
LABTESTING
PROFESSIDNAL SERVICES
UYIUTY RATE STUDY
LANDFILL-SQUIDS DISPOSAL
REQAIR & MAINTENANCE
ELECTRICITY
TELECOMMUNICATIONS
COPIER LEASE

TRAINING

Discharge Pormit Renewa)
DUES

OFFICE SUPPLIES
EABSUPPLIES

JANITORIAL SUPPLEES
GASOLINE B DIESELFUEL
LINIFORMS

TOOLS

SAFETY EQUIPMENT
PERSGNAL EQUIPHENT
CHEMICALS

TOTALTREATIMENY

Db of 222

3
$
%
$
$
s
]
$
$
5
$
$

Ve A W0 U U D U U U e 4 A S A U S U A e A L

L%

AB,100,00
3,755.00
42,835.00
225.00
2,300.00
71,850.00
5,080.00
70.00
0,400,00
2,310,00
7,500.00
1,000.00

192,225.00

267,140,00
20,600.00
200,00
25,000.0¢
15,000.00
47,000.90
105,000.00
167,000.00
5,300.00
3,330.00
3,000.00
,000.00
500.60
1,000,00
5,200.00
1,600.00
B,000.00
1,300.00
1,500,00
2,000.00
800.00
99,000.00

F13,570.00

L A W G X Y S A e S A

A A U A U A W e A A 0 O W A U U O A U S e

i

39,300.00
3,010.00
51,765.00
243,00
3,236.00
75,608.00
5,545,00
F1.00
13,500,00
2,800.00
7,500.00
1,000,00

202,598,60

523,200.00
24,725.00
500.00
36,000.00
18,500,060
48,000.00
110,000.00
135,000.00
£,000.00
3,900.00
3,000.00
3,000.00
500.00
1,000.00
5,400.00
1,200.00
9,000.00
1,000.00
1,500.00
2,000.00
200,00
90,000.00

823,725.00
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502-9012224-1183
502-4012224-2100
501-4012224-3310
502-4012224-3330
502-1012224-6007
502-4012224-6019
£02-4012224-6030

502-4094200-8105
502-4094200-8110
502-4094200-8123
502-4094200-8134
£02-1094200-8340
502-4094200-8345
502-4034200 4360
502-40%4200-8411
502-4094200-8540
5D2-4094700.8545
502-4094200-8550
$02-409420{-8602
502-4094200-8604
502-40934200-8508
502-40342010-8952
502-4094200-8953
502-4084200-8954
502-4094200-8955

502-4094300-580%

502-4095000-2118

EHSTRIDUTION & MAINTENANCE
COMPENSATION

MATCHING FICA EXPENSE {7.65 %}
EQUIFMENT MAINTENANCE
REPAIR & MAINFENANCE
MATERIALS & SUPPLIES

SAFETY EQUIPMENT

MEW SERVICE SUPPLIES

TOTAL STRIBUTION & MAINT
CAPITAL PROJECTS
TOTAL CAPITAL PROJECTS

CAPITALOUTLAY

PICRUP {1/2)

WWIP UPGRADES

SCADA

Sewer Collechlon Sys Rehab

MOWER {1/2)

PW ONF TON DUMP TRUCK
HANDHELD METER READER
CAPITALRIESERVES

MAEMBRANE REPLACEMENT RESEAVE
MEMBRANE PRE-PLACHASE
EQLIPMENT REPAU RESERVE

3/4 TON PICKUP (1/2 VDOT)

STORM SEWER CAMERA [1/2 VDOT}
WWTP COMPUTER UPGRADES
COMMUMICATION RET FOR UTILTEES
UTIITY PLANT GATES

VENTORY LDCKUR FENCING

WWTP HUILDING REPAIRJGINT RESERVE

TOTAL CAPITAL GUTLAY

CONTINGENCY
CONTINGENCY (3.009%)

TOTAL CONTINGENCY

DEBT SERVICE
VRAPRINCIPAL

TOTAL DEBT SERVICE

96 of 222

<Yy A AN e U
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98,000.00
7475.00
5,000.00

10,680.00
2,500.00

5€0.00

12347500

115,000.00

10,000.00
90,600.00
5,000.00

3,000.00

243,000,060

32,730.00

32,230.00

470,000,060

£70,000.00

e WA A A U U

e e A U U

L U

139,250.00
10,650.00
5,000.00
10,000.00
2,500.00

167,400.00

15,500.00

115,000.00

7,000.00
243,197.00
10,000.00
90,000.00
25,000,00

7,000.00

512,197.00

36,580.00

36,580.00

470,000.00

470,800,00

Page 31 of 93



o

STOTAL SEWER FUND EXPENSES

TFOTAL SEWER FUND OPERATIONAL
TOTALSEWER FUND CONTINGENCY
TOTALSEWER FUND CAP DUTLAY
TOTALSEWER FUND DEBT SERVILE

TOTAL EXPENSES ALL FUNDS

97 of 222

U W W U

1,089,270.00
32,230.00
243,000.00
470,000.00

6,977,019.00

W L A

1,193,723.00
36,580.00
512,197.00
470,000.00

7,631,545.09

,217,500.00
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Ward 4 Report by Kara Rodriguez

On behalf of the residents of Ward 4, I wanted to congratulate Recorder Arnold on his
election to town mayor, and to Erecka Gibson and Donna McDonald for their re-election
victorles. I look forward to continuing to work with all of you. I also want to commend the
election staff and volunteers for preparing and running the polls in the midst of some very
unlgque and challenging circumstances.

I would like to thank Mayor Dickinson for her four years of service to the town as mavar, It
is not: easy to be the mayor of a small town and I appreciate the time and effort you put
into the job.

Finally, I wanted to congratulate Matt Bass on his appointment to Berryville District
supervisor, and wish the best to our former supervisor and now judge Mary Danlel.

STA
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ARESOLUTION OF THE COUNCIL OF THE TOWN OF BERRYVILLE, VIRGINIA
HONORING JAMES E, BARB

WHEREAS, Mr. Barb was an original member of the Berryville Architectural Review
Board (ARB}; and

WHEREAS, Mr. Barb was first appointed to the ARB in 1991; and

WHEREAS, Mr, Barb was elected chairman of the Architectural Review Board in 2000
and has acted in that role since that time; and -

WHEREAS, Mr. Barb has shown unwavering support for historic preservation efforts
of the Town of Berryville for nearly 30 years; and

WHEREAS, Mr. Barb has offered invaluable advice and information as a volunteer on
the Architectural Review Board; and

WHEREAS, Mr, Barb has promoted the community through his business, Jim Barb
Realty, and his volunteer work in the community, including the Clarke County
Economic Development Advisory Committee, Clarke County Lions Club, and Clarke

County School Board;

NOW, THEREFORE, BE IT RESOLVED, that the Council of the Town of Berryville honors
the important rele that Jim Barb has played in the commumity through his dedicated
service on the Berryville Architectural Review Board.

By order of the Town Council this ninth day of June, 2020,

Hérryfee Arnold, Jr., Recorder

Patricia Dickinson, Mayor







BERRYVILLE TOWN COUNCIL COMMUNITY DEVELOPMENT COMMIITTEE
Berryville-Clarke County Government Center
MINUTES
June 22, 2020

A meeting of the Berryville Town Council Community Development Committee was held on Monday,
June 22, 2020 at 2:00 p.m. in the Berryville-Clarke County Government Center, located at 101
Chalmers Court in Berryville, Virginia,

Attendance:

Members of the committee present: Chair Kara Rodriguez, Diane Harrison

Member of the committee absent: Donna McDonald

Staff participating: Christy Dunkle, Community Development Director; Paul Culp, Town Clerk

1. Call to Order

Chair Rodriguez called the meeting to order at 2:03 p.m.

2. Approval of Agenda

Ms. Harrison moved for approval of the agenda as submitted. The motion passed by consensus.

3. New Business

Ms. Dunkle said she had been in contact with Arnett Muldrow, the firm with which the Town had
recently contracted for branding services. She said she and Arnett Muldrow had discussed logistics
for a three-day visit that would entait discussions between the firm and a steering committee from
the Town, and themed roundtable discussions involving representatives of tourism-related entities,
economic development partners, event organizers, historical/cultural/attistic interests, youth, and
possibly agriculture. Ms. Dunkle and the committee agreed that the public would be able to
participate fully via an online survey provided by Arnett Muldrow as a component of its services.

The committee determined that the workshop would occur during the week of July 20, 2020,

There was a discussion of how to achieve public awareness of the effort, including use of the Town
website and email list, and media involvement,

There was a discussion of the makeup of the steering committee, Arnett Muldrow having
recommended a maximum of five members. The committee agreed that Ms, Harrison should serve
and that the County should have one represeniative.

Page 1 of 2
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There was a discussion of what categories of themed meetings to have and of whether some of those
suggested by Arnett Muldrow might be consolidated.

The committee agreed to give further consideration to how best to involve youth,

There was a discussion of particular individuals to consider inviting to participate in roundtable
discussions and of which organizations should be represented.

There was a discussion of meeting times and locations.

There was a discussion of whether to depend on virtual or in-person meetings, with the consensus
being that the Town'’s capabilities in the arena of virtual meetings are limited.

4, Other

No other business came before the committee.
5. Closed Session

None.

6. Adjourn

Chair Rodriguez invited a motion to adjourn. Ms. Harrison so moved, with the meeting adjourning by
censensus at 2:50 p.m.

Page 2 of 2
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Member Report by Recorder Erecka Gibson

Crums United Methodist Church United Methodist Men’s group has asked me, in my role as Council
Member/Town Recorder, to assist in identifying Town of Berryville folks who need help with any
projects. Something that would take a few hours {4-5). They would be happy to help more than one.
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Report of the Department of Public Works
July 6, 2020

Our yearly milling and paving contract went very well. W L Construction was the
low bidder and did a very nice job. They completed the work in timely manner
and the finished product looks good and rides nice.

This past month the development of Fellowship Square and Shenandoah Crossing
went into high gear. The developer had the contractor focus most of their
resources on completing the utilities and the required roadwork on East Fairfax
Street and some of Weeks Court.

The water mains on East Fairfax and some of Weeks Court have been completed
and passed all required testing. The water mains in this section are now active
and all the water services on East Fairfax have been installed to the property line.

The sewer mains and laterals have also been installed. The contactor has to have
the sewer mains inspected by close circuit video and submit the disk to Public
Works for review. Once this review is completed and any deficiencies noted are
abated we then will accept this section into our sewer collection system.

The road work for Fairfax Street was completed last week and the stone subgrade
was applied. If weather permits Fairfax and a small section of Weeks Court will be
paved the week of July 6.

Once the base asphalt is applied the developer will be applying for building

permits and start the construction of several model homes. [t's my understanding
that D R Horton wants to start these homes as soon as the permits are approved.
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Berryville Town Council ltem Report Summary
July 14, 2020

Item Title
Staff Reports - Public Ulilities

Prepared By

Background/History/General Information

It has been a busy month for the Utilities Department. Water Plant operations has produced 11.471 MG
of water in June. The daily average is 0.382 MGD up by about 40,000 gallons per day from last month
and the daily max was 0.503 MG. Staff have been putting in extra hours to maintain water levels with
demand during the day towards the end of June such that we were not able to maintain the southeast
tank level while putting water into the ground storage. This is a common thing among water treatment
facilities to not produce water as fast as peak demand calis for put is not normat for the Town of
Berryville. Water supplies are plentiful but it has required some creative staffing to maintain.

The Wastewater plant has enjoyed steady operations in June with no flow issues from any of the storms
that have hit the Town. We have treated a total of 7.55 MG of wastewater with an average flow of 0.25
MGD and a peak flow day of 0.42 MG.

The Utilities Department Staff have been trying a new staffing schedule that has a minimum of two
operators scheduled on day shift seven days a week and one on evenings every weekday. So far staff
seem to be responding well to the new schedule and it has been very helpful to provide for coverage on
weekends in the event of illnesses and vacations. More importantly the two operators are able to assist
each other as needed and both facilities get the full attention of an operator.

Findings/Current Activity
Water Plant Operations

The water treatment plant has experienced several operational issues in June. First we had a soft start
on one of the finish pumps fail. The pump would run and then simply shut down for no discernible
reason. A new soft start has been ordered.

Another issue has been getting proper chemical feeds. We had installed a new hypochiorite line from the
chemical building to the injection point using a new "ehemical resistant’ tubing. However the line kept
clogging with debris. We finally realized that the tubing and an inner layer that delaiminated and was
breaking off and clogging the tube connection points. We have run another new line with a standard
chlorine feed tube and have had no further clogging issues. We are working to improve the end of tube
connection. This seems to be a week point in the system and has broken a few of the connection
adapters.

Lastly we have had several times where the Alum which is used to help remove particles from the river
water did not work efficiently, We are unsure why we have had difficulties using the alum other than
something in the raw water must interfere with the mechanism that allows the alum to work properly. We
have had to take the WTP off line three times in June to get the system working properly.
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We have completed a light flush of the water lines in the Battlefield Estates, Southgate, and Orchard Hills
subdivisions. The remainder is scheduled for July. We are also preparing for the 2020 L ead and Copper
testing in Berryville contacting those who have been test sites in the past. We have a few sites which are
no longer available so we are looking for additional test sites.

Wastewater Plant Operations

We had a service tech from Suez Zenon Environmental come down and spend a couple days with us
waorking on and repairing the membrane systems. The tech showed us where we can improve our
membrane maintenance and what we are doing right that is keeping our system in great shape. We now
have all four membrane trains in full service and operating well. We still have a couple modules in kiddie
pools to repair but the full system is running and producing a good effiuent.

A cooling fan on one of our permeate pumps has failed and we have a box fan sitting on the motor to
keep it in service until a new fan can be purchased and installed. We also have found that the permeate
pumps are needing rebuild and wear plates are wearing thin. We are getting information now on what a
rebuild will cost. We have tried this onsite with one of the pumps but we do not have the equipment
needed to properly complete the work nor do we have the staff time to devote to the repair.

Work on the acid cleaning pit is nearing completion. An additional layer of the protective coating has
been applied and cured and we are working to reinstall the acid equipment. We should start completing
acid cleans of the membranes in the next week or two as time allows for completion of the repair.

We have processed 247,970 gallons of biosolids and have scheduled 152 work orders for completion at
both facilities in June. Processing of the paper work is behind so we are unsure of what still needs to be
completed at this time but we believe all are actually completed.

The generator at the Boom Rd pump station failed and was in need of a replacement control card. The
card was ordered and the unit is now back in service.

Financial Considerations

Schedule/Deadliines

Other Considerations

Attachments
1. June 2020 Operations Report Attachment

Recommendation

Sample Motion
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Town of Berryville
PWSID 2043125

march 2018.000

zo Connections Served: 1680

" Pepuiation Served: 4185

FLOWS AND CHEMICAL DOSAGES

PAGE 1 OF 10

PRINTED NAME

TITLE:OPERATOR CLASSIFICATICON
DPCR CERTIFICATION NO.

David A Tyrrell

Class 1

18556002843

Shenandoah River - Entire Month

Raw Finished Finished
Water Water Water  IHours in
Treated | Produced Delivered | Servige
MGD MGD MGD AW micals fee Cheinal
Alum Carbon Chloring Fhioride Pelymer KiinQ4 Soda Ash Chlarine Corr {nhibitor
Lbs per Lbs per Lbs per Lbs per i.bs per L.bs per Lhs per L.bs per Lbs per
DATE Day [mg/l. Day mg/L Day ma/L Day [mgiL Cay [ma/L Day mail Day mgll. Cay my/l. Day mgil.
1 0.560 0.494] 17.0 51] 108 4 0.9 8.5] 2.04]1 0.078] 0.017 4 1.0 204 4.4
2 0.560 0.486] 165 58[ 1. 5 1.0 21| 8.45( 0.057] 0.012 4.4 0.9 15.1 3.2
3 0.559 0488} 18,5 561 12.0 5 1.0 5.5 1.18] 0.079] 0,017 4.4 0.9 16.1 3.5
4 0.656 (0.473f 185 561 12.0 5 1.2 5.6 1.22) 0.075] 0.016 44 0.8 12.8 2.8
3 0.562 0.494¢ 17.0 511 10.8 4 0.8 5.5 1.18] 0.075) 0.018 4.5 1.0 18.1 3.4
8 0.346 0.298 9.0 251 88 3 0.9 8.3 2.88] 0.044| 0.015 2.4 0.8 8.6 3.0
7 0.223 0.215 5.5 10 5.5 1 0.6 1.3 0.71) 0.013] 0007 1.5 0.8 3.2 1.7
8 484 0.385{ 16.0 711 176 4 1.0 4.9] 1.21] 6.066| 0,016 4.2 1.0 204 5.1
8 0.551 04661 17.0 81 177 5 1.0 5.8] 1.27: 0.075| 0,018 4.5 1.0 228 4.9
ic 0.548 0.489] 47.0 71| 155 4 0.8 .71 1.258] 0.093] 0.020 4.5 1.0 18.3 4.0
11 0.548 0.448 17, 61| 13.3 4 0.8 5.8{ 1.27] 0.073] 0,016 4.5 1.0 8.6 1.9
12 0,478 0.398f 15.0 58| 4.0 5 1.2 5.2 1.31] 0.071] 0.018 4.0 1.0 12.8 3.2
13 0.237 0.208 3.0 26 12.8 2 0.8 241 1.20{ 0.0301 G.0t5 2.1 1.1 14.0 7.1
14 0.235 0.188 7.5 25] 12, 2 1.0 271 1.35] 0.040] 0.020 2.1 1.0 7.5 3.8
15 0.534 0.4671 1840 g1t 13.7 4 0.9 5.0 1.13} 0.038| 0.008 4.8 1.1 16.1 3.8
15 0.570 0.494 17.0 611 128 5 1.0 58| 1.23} 0077| 0.016 4.5 0.9 10.8 2.3
17 0,534 04751 170 g1 13,7 4 0.9 5.7 1.28} 0.084| 0.015 4.5 1.0 15.1 3.4
18 0.517 0.445 15.5 81: 18,8 4 1.0 541 1.25] 0.068| 0.018 4.1 0.9 5.1 3.5
19 0,571 0.503] 17.0 511 128 4 0.8 57| 1.20] 0.077| 0.018 4.5 0.9 17.2 3.5
20 0.247 0.208 8.0 30 14,8 3 1.6 3.0 1.45] 0.039] 0.018 1.6 0.8 7.5 3.7
21 0,148 0112 4.8 101 82 0 0.3 1.1 0.911 0.015] 0,012 1.3 1.0 4.3 3.5
22 0.490 0.418] 15.0 581 13,7 4 0.9 7.8| 1.80] 0.0¥3] C.018 4.0 1.0 14.0 3.4
23 0,481 0.398 15.5 511 12, 4 1.0 1.7 0.41] 0.0668] 0.01§ 4.1 1.0 14.0 34
24 0.802 0.437] 155 561 13,3 4 1.0 8.71 2.07] 0.068| 0.016 4.1 1.0 16.1 3.9
25 0.486 0419 145 511 12.5 3 0.8 1.6 0.39] 0.086| 0.016 3.8 0.9 14.0 3.4
26 0470 0,397 0.2 58] 14,2 6 1,4 8.5] 216} 0.082] 0018 4.0 1.0 18,14 3.8
27 0,196 0.159 5.1 151 9.3 2 1.0 0.5] (.33! 0.030| 0.0418 1.3 0.8 5.4 3.3
28 0.154 0,123 4.0 20| 15,8 1 0.6 3.5] 2.73] 0.022{ G.017 1.1 0.8 5.4 4.2
29 0.5G7 04431 150 56 13.2 5 1.3 4.9] 1.18] 0.071] G.017 4.0 0.9 18.3 4.3
30 G.500 0.4321 151 561 13,4 4 1.1 5.2) 1.28] 0.070{ 0.017 4.0 1.0 16,1 3.8
31
Total 13.365 0,000 11.471] 390.81 1475| 388.1 110 28.8 0.0 0.00] 144.7] 384] 1.79] 0480 107; 28,5 0.0 0.00§ 401.3] 109.2¢ 0.0 0.00
Maximum 0.571 0.00C 0.503] 180 g1l 1838 1.6 0.0 0.00 8.5 29| 0.09] 0.020 5 1.1 0.0 0.000 225 7.07 0.0 0,00
Minimum 0.148 0.000 0.112 0.2 10t 8.5 0.3 0.0 0.00 0.5 03] Q.01 0.007 1 0.8 0.0 0.00 3.2 1.73 0.0 0.00
Average 0.445 0.000 0.382] 13.0 49 12.8 1.0 #DIVIC!H #DIVIQ! 4.8 13| 0.08| 0.016 4 1.08 #DIV/CH | #DINV/DN ] 13.4|  3.84¢ #DIVIC! | #DIVIGH
SIGNED: (OPERATOR IN RESPONSIBLE CHARGE) RAW WATER SOURCE(S) USED DURING MONTH:  {SOURCE/DATES)
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Berryville STP Monthly DMR Data

June 2020

6/4/2050
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Berryville STP Monthly DMR Data

June 2020
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Berryville Police Department

101 Chalmers Ct., Suite A, Berryville, Virginia 22611
policeadming@berryvilleva.cov
(540) 955-3863 (540) 955-0207 (Fax)
W. Neal White — Chief of Police

Police and Security Report

Year To Date June May
Month/Year: June 2020 2020 2020 2020
Complaints Answered
911 Hang Up: 24 4 2
Alarms: 54 6 5
Animal Complaint: 67 11 15
Assault: 21 b 1
Assist County: 25 5 4
Assist EMS and Fire: 175 14 15
Auto Larceny: 1 0 il
Burglary: 1 0 1
Civil Complaints: 40 7 3
Disturbance: 18 4 2
Domestic Disturbance: 14 6 2
Driving Under the Influence 3 0 0
Drunk In Public: 4 1 2
Fraud: 14 1 0
Larceny: 26 6 3
Harassment/Intimidation: 10 1 2
Homicide: 0 0
Identity Theft 1 0 0
Juvenile Related: 27 5 11
Mental Health Crisis: 34 5 6
Narcotics Related: 13 3 2
Noise: 25 3 7
Public Service: 3 1 2
Rape: 1 0 0
Robbery: 0] 0 0
Shoplifting: 0 0 0
Suspicious Activity: 45 8 7
Trespassing: 6 0 0
Vandalism: 13 3 6
Welfare Check: 50 7 8
Miscellaneous Complaints: 250 42 56
Total Complaints Answered: 965 - 148 163
PD FORM 039 Pageiof3
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Traffic

Accidents Investigated:
Assist Motorist:

Child Safety Seat Install:
Funeral Escort:

Hit & Run:

Parking Tickets:

Traffic Warnings:

Traffic Summons Issued
Defective Equipment:
Driving Suspended:
Expired Inspection:
Expired Registration:

Fail to Obey Highway Sign:
Fail to Obey Traffic Signals:
Fail to Stop/Lights & Siren:

Fail to Yield Right of Way:
Hit and Run:

No Liability Insurance:
No Operator's License:
No Seat Belt:

Reckless Driving:
Speeding:

Miscellaneous Summons:

Berryville Police Department

—_—— . —— — e a1
01 Chalmers Ct., Suite A, Berryville, Virginia 22611

1

noliceadmin@@berryvilleva.gov

(540) 955-3863 (540) 955-0207 (Fax)
W. Neal White — Chief of Police

Police and Security Report (Continued)

Total Traffic Summons Issued:

Found Open at Businesses in Town

Doors:
Windows:
Garage Doors:

PD FORM 039

Year To Date
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TOWN OF
BERRY VILLE

Criminal Arrests Made
Abduction:

Arson:

Assault and Battery:

Assault and Battery on Police Officer:

Auto Larceny:

Breaking and Entering:
Capias:

Disorderly Conduct:

Driving Under the Influence:
Drunk In Public:

Fail to Obey Police Officer:
Fail to Pay Parking Ticket:
Forgery:

Fraud:

Homicide:

lllegal Drugs/Paraphernalia:
Petty Larceny:

Possess Alcohol Underage:
Protective Order Violations:
Rape:

Resisting Arrest:

Robbery:

Shoplifting:

Trespassing:

Vandalism:

Weapons Violation:
Miscellaneous Criminal Arrests:

Juvenile Detention Order Totals:

Total Criminal Arrests:

PD FORM 039

policeadmin@berrvvilleva.gov
(540) 955-3863 (540) 955-0207 (Fax)
W. Neal White — Chief of Police

Police and Security Report (Continued)

Year To Date
2020
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101 Chalmers Ct., Suite A, Berryville, Virginia 22611
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Town Council Agenda Item Report Summary
July 14, 2020

ltem Title
Community Development Update

Prepared By
Christy Dunkle

Planning Commissian
The Planning Commission held their organizational meeting on June 23, 2020, Doug Shaffer and
Kim Kemp were re-elected as chair and vice chalr, respectively.

The Planning Commission set a joint public hearing with the BADA for the following request:
Duane Brown (Marsh and Legge Land Surveyors, PLC, Agent; Hermitage, LLC, Owner) is
requesting final subdivision plat approval for the creation of 71 single-family
residential lots on the property identified as Tax Map Parcel numbers 14A4-({A}}-23
{23.42 acres) and 14-A-11A (35.25 acres), zoned R-1 Residential and DR-1 Residential,
respectively. MASD 01-20

Their next meeting will be held with the BADA on Wednesday, July 22, 2020 at 7:00pm.

Berryville Area Development Authority

The BADA met on Wednesday, June 24, 2020 when they held a public hearing for the following
request: . '
House of Lords, Inc. and Ding Yi Wang, Owners (Jon Erickson, Morris & Ritchie
Associates, Agent) are requesting Final Plat and Site Plan approval in order to
construct an extension of McNeil Drive, creating a two-lot subdivision on the
parcel identified as Tax Map Parcel number 14-5-251F zoned Business
Commercial (BC). SP 01-20

The public hearing was continued to their July 22, 2020 meeting. They will also hold a

joint public hearing with the Planning Commission for the request referenced above and

the following public hearing for the McNeil Drive extension:

Street Extension Related to Proposed Subdivision
The Berryvilie Area Development Authority will hold a public hearing pursuant to VA
Code § 15.2-2232 in order to determine whether the proposed street extension of
McNeil Drive is substantially in accord with the adopted Berryvilie Area Plan.

Thelr next meeting is Wednesday, July 22, 2020 at 7:00pm.

Architectural Review Board
No meeting was held since the June Council meeting.
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Tree Board
No meeting was held since the June Council meeting.

Board of Zoning Appeals
The BZA has not held a meeting since the last Council meeting.
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Town Council Agenda Item Report Summary
July 14, 2020

Item Title
Construction Project Update

Prepared By
Christy bunkie

Robert Regan Village
- 120 age- and income-restricted apartments
- Construction underway
- Staff attends monthly progress meetings
- Added a leasing trailer to the site
~  Anticipating substantial completion August, 2020

Shenandoah Crossing Subdivision
- 82 single-family homes
- Owned by D.R. Horton, Inc.
- To be developed by D.R. Horton, Inc.
- Zoned DR-2 Detached Residential
- Cluster layout
- HOA-maintained facilities
- Grading plans for eight lots released to obtain Building Permits
- Base pavement installed week of July 6
-~ Final utility testing anticipated to be completed by week of July 13

Fellowship Square Subdivision
- 50 single-family homes
- Zoned DR-4 Detached Residential
. Cluster layout
- HOA maintained facilities
- Sanitary sewer work has been completed on Fairfax Street
- Grading plans for eight lots released to obtain Building Permits
- Base pavement installed week of July 6
- Final utility testing anticipated to be completed by week of July 13

Hermitage Phase V
- 71 single-family homes
- Owned by Silver Lake Development
- Final phase of Hermitage subdivision {started 2000}
- Zoned R-1 and DR-1
- Rezoning approved by Town Council at the September 10, 2019 meeting to align new fayout
with propuosed parcel lines
- Phase V will have HOA oversight, other phases will not be affected
- Review of construction plans completed
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- DEQ stormwater permitting approved
- Final plat joint public hearing (Planning Commmission and BADA} ta be held on Wednesday,

July 22
No anticipated start date
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Town Council Agenda Item Report Summary
July 14, 2020

item Title
Graphic Design Branding Update

Prepared By
Christy Dunkle

Background/History/General information

The Community Development Committee interviewed the two highest ranking consulting firms, Arnett
Muldrow and Charles Ryan Associates, on May 6, 2020, The former was chosen and a contract the
Arnett Muldrow and the Town has heen signed.

Findings/Current Activity

Branding workshop dates have been set for Tuesday, July 21 through Thursday, July 23. A Steering
Committee made up of Christy Dunkle, Cathy Kuehner, and Diane Harrison have been contacting
potential participants in a number of themed roundtable discussions that will include tourism,
community youth, arts/culture/history, business owners and merchants, and residents. These
roundtahles will take place over two days. The Steering Committee will give the consultant a tour of the
Town after their first meeting.

Financlal Considerations

$15,000 for branding services was identified in previous fiscal year (FY20) budget.

Scheduie/Deadlines

The three-day branding workshop has been set for the week of July 20.

Other Considerations

N/A

Recommendation

N/A
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Town of Berryville, VA

usiness Office

To: Town Coungil
From: Gregory C. Jacobs, Assistant Town Manager / Treasurer
Date: July 8, 2020

Re: June 2020 activity

Status of RFP’s currently working

Refuse and Garbage collection RFP is currently in contract negoliations.

Budget
The Budget for 2020 — 2021 was approved at the June Council meeting.

At the July 6 Council meeting a public hearing was held on several amendments to the 2020 —
2021.

This mesting the Council has before it a budget amendment that would approve the movement
of funds for a project from last year that was put on hold due to unforeseen circumstances and
to correct a clerical error that was not caught. Please find allached the revised budget and a
motion for approval/appropriation.

The Council is asked to approve the amended budget and appropriate funds
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Collections of tax and utility payments

On May 18, 2020 the inside window was re-opened with limited hours from 10:00 am to 3:00
pm. There has not been much activity inside. Most of the activity is through the drive-up
window, Drop-Box, Mail, or on-line.

COVID -19 related water and sewer collection limitations are still in effect. The past due amount
for people who are falling behind continues to mount. We have continued to send out past due
notices with the balance due and a reminder that when the crisis is over the balance will be due
and must be paid to avoid service disconnection.

As a reminder, we have set the interest and penalty rates at 0%, and are not cuiting off water
service during this pandemic crisis. The SCC has extended the moratorium on service
disconnections for utility customers until August 31, 2020.

Staff has been working on options for changes to our Water & Sewer billing to provide for the
inclusion of Trash & Recycle billing.

The penalty and interest rates on past due Real Estate Taxes remains at $0.00 and 0%
respectively until September 15, 2020.

Business Office Staffing

We continue to work with one less staff member. This has significantly increased the workload
on the remaining staff but our Part-Time contract worker has helped a lot. She is a fast learner
and is eager to help. Administrative Department staff conlinue to be nothing short of amazing.
We expsct to be back full staff by mid-July.

HR related items

Employee Performance Review forms have been sent out and employee performance reviews
are underway (some departments have already completed their reviews).

We have updated the employee payroll dedugtions for changes in insurance rates for the new
fiscal year.

We continue to work a small number of HR items related to Workers Compensation and Short-
Term Disability, These items tend are quite time-consuming to administer.

New Fiscal Year

We completed the renewal update for VRSA, and have renewed our Insurance for the new
fiscal year. While the cost of some of our insurance increased, workers compensation went
down enough that the overall ihsurance premium decreased.
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With the return to full staffing, we hope to get caught up in the Business Office and start
preparing for our annual audit which is tentatively scheduled to start September 14, 2020.

CoviD-19

We continue to track our COVID-19 related expenses for CARES Relief Funds.

Page 57 of 93 ;




Berryville Town Council Item Report Summary
July 14, 2020

Item Title
Administration and Finance - Treasurer's Monthly Report

Approval of Amendments to FY2021 Budget

Prepared By

Background/History/General Information

Findings/Current Activity

Financial Considerations

Schedule/Deadiines

Other Considerations

Attachments
1. Approval of Amendments to FY2021 Budget

Recommendation

Sample Motion
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BERRYVILLE TOWN COUNCIL
PUBLIC HEARING NOTICE

The Berryville Town Council will hold the following public hearing at 3:00 p.m., or as
soon after as this matter may be heard, on Monday, July 6, 2020, in the Main Meeting
Room, Second Floor, of the Berryville/Clarke County Government Center, 101 Chalmers
Court, Benyville, Virginia to consider the proposed amendments to the Fiscal Year 2020~
2021 Budget as follows:

1) Proposed amendment to Fiscal Year 2021 Budget

68/972020 PROPOSED

APPROVED AMENDIMENT
Resources and Revenues FY 20-21 FY 20-21
GENERAL FUND
Fund Balance 3 145,235.00 % 145,235.00
Revenus from Local Sources $ 2,874,200.00 3 2,874,200.00
Revenus from State Sources 3 962,985.00 $ 952,985.00
Revenue from Other Sources 3 1,000,00 L 1,000.00
Total $ 3,973,420.00 $ 3,973,420.00
WATER FUND
Fund Balance $ 0,00 3 132,000.00
Revenue from Local Sources 5 1,108,125.00 3 1,108,125.00
Availabliilly Fees § 337,500.00 5 337,600.00
Total 3 1,445,625.00 $ 1,577,625.00
SEWER FUND
fund Balance $ 0.00 $ 0.00
Revenue from Local Sources $ 1,850,000.00 $ 1,850,000.00
Availabilily Fees $ 362,500.00 % 362,500,00
Total 3 2,212,600.00 $ 2,212,500.00
TOTAL RESOURCES AND
REVENUES ) $ 7,631,645.00 $ 7,763,5456.00
Expenses and Reserves
GENERAL FUND
Maintenance and Operational $ 3,540,300.00 3 3,546,300.00
Debt Service $ 121,476.00 $ 121,476.00
Capital Reserves and Expanses 3 201,335.00 $ 201,335.00
Condingency $ 110,300.00 $ 104,300.00
Total $ 3,973,420.00 $ 3,873,420.00
WATER FUND
Maintenance and Operational b 800,915.00 $ 800,915.00
Debt Service $ - $ -
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Capilal Reserves b 207,975.00 5 201,975.00
Caplial Expenses $ 412,000.00 $ 550,000.00
Contingency $ 24,735,00 $ 24,735.00
Total $ 1,445,625.00 $ 1,577,625.060
SEWER FUND

Maintanance and Operational $ 1,183,723.00 $ 1,193,723.00
Debt Service % 470,000.00 3 470,000.00
Capilal Reserves b 243,197.00 $ 123,197.00
Capilal Expenses $ 268,000.00 $ 389,000.00
Contingency $ 36,580.00 $ 36,5680.00
Total $ 2,212,500.00 $ 2,212,600,00
TOTAL EXPENSES AND RESERVES  § 7,631,546.00 $ 7,763,545.00

Copies of the {ull proposed budget and proposed lease agreement may be examined at the
Bernyville Business Office, Berryville Clarke County Government Center, 101 Chalmers
Court, Bewryville, Virginia during regular business hows,

Additional information may be obtained by calling the Director of Business & Finance
Gregory C. Jacobs at 540-955-1099,

Any person desiring to be heard regarding the above matter should appear at the
appointed time and place. Written copies of statements at public hearings are requested
but not required.

The ‘Fown of Berryville does not discriminate against disabled people in admission or
access to its programs and activities, Accommodations will be made for disabled peopie

upon priot request.

By order of the Town Council
Keith R. Dalton, Town Manager

ADVERTISE: Winchester Star on June 25, 2020

INVOICE:  Town of Berryville
101 Chalmers Court, Suite A
Beryville, VA 22611
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To: Town Council

From: Gregory C. Jacobs, CPA - Treasurer

ce: Keith Dalton, Town Manager
Date: June 28, 2020
Re: Budget 2020 — 2021 Budget Amendment

Budget Modification and Amendment

Because the budget is an estimate, situations inevitably arise when it will be necessary to amend
the budget. Generally, an appropriation can be incrcased or created by:

o ‘Transferring from he unexpended balance of another appropriation;
¢ Transferring from appropriation for contingencies; or
s Appropriating vnreserved fund balance or unanticipated revenues

Using the contingency appropriation does not increase the original budget bui reallocates the
funding. Allocation of contingency resetves requires the approval of the Town Manager.

In certain instances, budget appropriations may be amended after original budget adoption. All
budpet amendments (i.c., appropriation of unreserved fund balance or unanticipated revenue)
require Town Council approval. Specific legal authority for budget modification to increase the
original budget is contained in the Code. Per Section 15.2-2507A of the Code, “any
amendment that exceeds the lesser of 1% of the adopted budget or $500,000 must follow the
same notice, public hearing and approval procedures as the initial budget itself, except that it
may be adopted at the same meeting as the public hearing,
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Memo to Town Cotneil
2020 — 2021 Budget Amendment
Page 2 of 4

Budget Contingency Plan

The purpose of the Budget Contingency Plan is to establish a guideline and general approach to:

e Respond to unanticipated significant revenuie shortfalls.

¢ Provide funding for unanticipated, non-recurring, expenditures that cannot be absorbed
within the operating budget.

» Provide temporary funding for an unanticipated, increase in operations or maintenance
that cannot be absorbed within the operating budget.

Bxpenditures drawn from contingency funds shall require prior approval from the Town
Manager. Notice of such action will be presented to the Town Council at their monthly meeting,

Budget Contingency will be at least 3% of Total Operating Requirements. Based on an
assessment of expenditure visk for the upcoming fiscal year the Town Manager may recommend
a higher level of Contingency and include such recommendation in the Proposed Budget. The
Town Couneil holds final authority wpon approval of the annual budget.

General Kund

Funding for Police Department caveer development program in the amount of $6,000.

This program was established by the Couneil to encourage patrol officets to complete career
development activities/goals, When established goals are met, salary adjustments are
appropriate.

Funding for this item would be moved from the General Fund Contingency. This would increase
the General Fund Maintenance and Operational Expense budget from $3,540,309 to $3,546,309,
and reduce the Contingency from $110,300 to $104,300.
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Memo to Town Council
2020 — 2021 Budget Amendment
Page 3 of 4

Water I'nnd

Tunding for Water Treatment Plant finish water punp veplacement in the amount of
$132,000.

This is a projeot that was budgeted for in Fiscal Year 2019 in the amount of $200,000 but was
not completed due fo pumps not being available af the time, The funds to complete the project
were placed in reserve in order to fund the project when the pumps became available, The
Public Utilities Department and the Town’s Engineer have the project ready to go and we must
now show the funds coming from reserves and being expensed for completion of the project,

Funding for this project would be taken from reserves established for this purpose. The Water
Fund Resources and Revenues, Fund Balance, increases by $132,000 and Capital Expenditures

increase by a corresponding $132,000.
Funding for Water Treatment Plant computer replacenent int the amowunt of $6,000.

Funding for the replacement of iwo computers that are used to monitor continuous readings from
the plant and run the water system’s SCADA.

Tunding for this item would be {aken from the equipment / repair reserve fine item in the 2020 --
2021 Water Fund CIP. Capital Reserves expense decrease by $6,000 and Capital Expendifures

increase by $6,000.

Sewer I'und

Funding for the replacement of Wastewater Ireatment Plant headworlts building
processing room lighting in the amount of $30,060,

This project would provide for the replacement of code-required explosion proof lighting,
Funding for this item would be secured by reducing Capital Reserves line item in the 2020-2021

Sewer Fund CIP.

[SM]
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Memo to Town Council
2020 2021 Budget Amendment
Page 4 of 4

Sewer Fund continued

Tunding for the replacement of eight computers at the Wastewater Treatment Planf at a
cost of 58,000,

This project would replace eight computers at the Wastewater Treatment Plant. Six of the
computers to be replaced monitor and conirol plant operations. Two of the computers to be
replaced are used by the director and chief plant operator. This project includes purchase of the
computers, software, and two weeks of onsite integration by the Town’s eontrol coniractor.
Funding for this item would be secured by reducing the Capital Reserve line item in the 2020~
2021 Sewer Fund CIP.

Funding for the replacement of Wastewater Treatment Plant fruck / dumpster shudge-
loading conveyex bekt af a cost of $22,000.

This project provides for the replacement of a conveyer beltin the sludge processing building,
The funding for this iten: would be secured by reducing the Capital Reserve line item in the
2020-2021 Sewer Fund CIP.

Funding for the Sewer Punyp Station reserve in the amount of $10,000,

This resetve is being established to set aside funds for work that will need to be done in the
future at the Town’s seven sewer pump stations. The reserve funding requested is $10,000 and
would be secured by the reduction of the Capital Reserves lint item in the 2020-2021 Sewer

Fund CIP,
Sewer Fund Total $120,000

Sewer Pund Capital Reserves line item would be reduced by $120,000 from $243,197 to-
$123,197. Sewer Fund Capital Expenditures fine item would be increased by $120,000 from

$269,000 to $389,000.
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LY 20-21 "BUDGET REVENUES - o
6/9/2020 PROPOSED 7/14/20

Account Number Account Pescription APPROVED AMENDED

2020-2021

2020-2021

‘GENERAL FUND

FUND BALANCE

100-3000000-0000  FUND BAIANCE FORWARD 5 145,235.00 3 145,235.00
TOTAL EUND BALANCE [ 145,235.00 $ 145,235.00
REVENUE FROM LOCAL SOURCES
100-3110101-0000  CURRENT REAL ESTATE TAXES 5 1,006,000.00 $ 1,006,000,00
100-3110102-0000  DEL REALESTATE TAXES s 5,000.00 5 5,000.00
100-3110201-0000  UTILITY REAL ESTATE TAXES $ 11,200.60 $ 11,200.00
100-3110301-0000  CURRENT PERS PROP TAXES 5 300,000.00 b 300,600.00
1006-3110302-0000  DEL PERS PROP TAXES 5 3,500.00 5 3,500.00
100-3110401-0000  MACHINERY & TOOLS § A55,000.00 $ 155,000.00
100-311.0602-0000  TAX PENALTIES 5 6,000,00 5 6,000.00
100-3110602-0000  TAX INTEREST 5 2,000.00 S 2,000.00
TOTAL REV FROM LOCAL SOURCES 3 1,488,700.00 $ 1,488,700.00
OTHER LOCAL TANES
400-3120101-0000  LOCAL SALES TAX 5 208,000.00 s 208,000.00
400-3120204-0000  CONSUMER UTILITY TAX s 85,000.00 5 85,000,00
100-3120300.0000  BUSINESS LICENSE $ 200,000.00 $ 200,000.00
100-3120402-0000  REC FRANCHISE FEES 8 35,000.00 $ 35,000.00
100-3120501-0000  AUTO LICENSE 5 90,000.00 5 990,000.00
100-3120601-0000  BANK FRANCHISE TAXES $ 140,000.,00 s - 140,000.00
100-3120801-0000  CIGARETTE TAX (108} 3 18,000,00 ] . 18,000.00
100-3121001-0000 LODGING TAX {2%) $ 10,000.00 5 10,000.00
100-3121101-0000  MEALS TAX (4%) $ 312,000.00 3 312,000.00
TOTAL OTHER LOCAL TAXES 3 1,098,000,00 5 1,008,000.00
PERMITS, FEES & LICENSES
100-3130304-0000  LAND USE APPLICATION FEES $ 5,000.00 S 5,000.00
100-3130307-0000  ZONING & SUBDIVISION FEES S 10,800.00 5 10,000.00
TOTAL PERMITS, FEES & LICENSES s 15,000.00 5 15,000.00
FINES & FORFEITURES
100-3140101-0000  COURT FINES S 25,000.00 s 25,000.00
100-3140102-0000  PARKING METER FINES $ 4,000.00 S 4,000,00
100-3140103-060  ESUMMONS $ 1,500,00 3 1,500.00
TOTAL FINES & FORFEITURES S 30,500.00 $ 30,500,00
REVENUE FROM MONEY OR PROP
100-3150101-0000  INTEREST ON DEPOSITS 5 100,000.00 S 100,000.00
100-3150201-0000  RENTAL OF PROPERTY g 12,000.00 3 12,000.00
100-3150205-0000  WATER TANK SITE LEASE $ 82,000,00 5 82,000.00
100-3150206-0000  CHARGE CARD REBATE $ 14,000,00 5 14,000.00
TOTAL FROM MONEY OR PROP $ 208,000.00 3 208,000.00
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100-3160703-0000
100-3161502-0000

100-3184905-0000

100-3190203-0000

SR HIETOTAL LOCAL REVENUES 25

100-3220107-0000
100-3220108-0000
100-3220201-0000

100-3220108-0000
100-3240103-0000
100-3240201-G00D
100-3240300-0000
100-3240301-0000
100-3240302-0000
100-3240311-00600
100-3240312-0060
100-3240710-08060

100-3340102-0000
100-3340311-0006

CHATGES FOR SERVICES
PAfIKING METERS

SALE OF PUBLICATIONS

TOTAL CHARGES FOR SERVICES

MISCELLANEOUS REVENUES
SALE OF SURPLUS

TOTAL MISC REVENUES

RECOVERED COSTS
REIMBURSABLE FEES

TOTAL RECOVERED COSTS

““REVENUE FROM THE COMMONWEALTH

NON-CATEGORICAL AID
ROLUNG STOCK TAX
PPTRA
COMMUNICATION TAX

TOTAL NON-CATEGORICAL AiD

CATEGORICAL AID

599 LAW ENFORCEMENT GRANT
LE BLOCK GRANT

FIRE FUND PROGRAM

VDOT LANE MILE ALLOWANCE
VDOT ROAD MAINTENANCE
LITTER CONTROL. GRANT

ST EMERGENCY R&R

VA COMMISSION FOR THE ARTS
DMV ANIMAL FRIENDLY PLATES

TOTAL CATEGORICAL AID

“TOTAL FROM THE COMMONWEALTH -

“REVENUE FROM THE FEDERAL GOVERNMENT.

CATEGORICAL AID
FEDERAL FIRE FUND PROGRAM
FEDERAL EMERGENCY R&R

TQTAL CATEGORICAL AID

Page 2 of 17

%
$
$

L A A L AN LS A A5 e

L 73

5
$

16,000.00

16,000.00

18,000.00

18,000.00

1,850.00
209,917.00
77,000.00

288,767.00

82,350,00
1,000.00
15,250,00
558,618.00
5,000.00
2,000.00

664,218,00

G

952,985.00 -

3
$

A A

$
$
$
$
$
$
$
$
$

R

16,000.00

16,000.00

18,000.00

18,000,00

3,019,435.00 .

1,850.00
209,917.00
77,000.00

288,767.00

82,350.00
1,000.00
15,250.00
558,618.00
5,000.00
2,000,00

664,218.00

952,085.00 -
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160-3410201-0000

501-3000000-0000

501-3150102-0000

501-3160110-0000
501-3160111-0000
501-3160112-0000
501-3160113-0000
501-3160114-0000
501-3160115-0000

“TOTAL FROM FEDERAL GOVERNMENT

U ZREVENUE FROM OTHER SOURCES :

““TOTAL FROM OTHER SOURCES 7"
STOTAL ‘GENERAL FUND REVENUES

“"WATER FUND

NON-REVENUE RECEIPTS
MISCELLANEOUS REVENUES s 1,600.00 $ 1,000.00

TOTAL FROM OTHER SQOURCES s 1,000.00 5 1,000.00

1,000.00 000,00 -

67342000

5,073,42000 .

FUND BALANCE

FUND BALANCE

TOTAL FUND BALANGE $ - 5 132,000.00

REVENUE FROM MONEY OR PROP

INTEREST ON INVESTMENTS $ 40,000.00 § 36,000.00

TOTAL FROM USE OF MIONEY OR PROP [ 30,000.00 (3 30,000.00

CHARGES FOR SERVICES

TREATMENT FEES s 1,040,000.00 s 1,040,000.00

DELINQUENT ACCT PENALTIES g 30,000,00 5 30,000.00

SECURITY DEPOSITS 5 - $ .

AVAILABILITY CHARGES $ 337,500.00 3 337,500.00

CONNECTION CHARGES

METER FEES 5 #,125,00 3 8,12%.00
_ TOTAL CHARGES FOR SERVICES 3 1,415,625.00 $ 1,415,625.00

577,625.00 .

TOTAL WATER FUND.

Page 3 of 17
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502-3000000-0000

502-3150101-0000

502-3160110-0000
502-3160112-0000
502-3160113-0000

502-3410401-0009
502-3410402-0000
502-3410404-0000

VEHETTOTAL FROM OTHER SOURCES -

iSEWER FUND

“*REVENUE FROM OTHER SOURCES -

“TOTALSEWER FUND .

FUND BALANCE
FUND BALANCE

TOTAL FUND BALANCE

REVENUE FRON MONEY OR PROP
INTEREST INCOME

TOTAL REVENUE FROM MONEY OR PROP

CHARGES FOR SERVICES
TREATMENT FEES
SECURITY DEPOSITS
AVAHABILITY CHARGES

TOTAL CHARGES FOR SERVICES

NON-REVENUE RECEIPTS
VRA LOAN

WOIF Grant

NUTRIENT CREDIT REBATE

TOTAL NON-REVENUE RECEIPTS

TOTAL REVENUES ALL FUNDS

Account Number

100-4011100-1111
100-4011100-2100
100-4011100-5540
100-4011100-5699
100-4011100-5800
100-4011100-5810
100-4011100-6017
100-4011100-6018

GENERALFUND .

FY 20-21 BUDGET-EXPENSES

Account Description

TOWN COUNCIL

EXPENSE COMPENSATION
MATCHING FICA EXPENSE {7.65 %)
TRAINING

LOCAL CONTRIBUTIONS
MISCELLANEOQUS

Dues

TOWN CODE SUPPLEMENTS
STATE CODE SUPPLEMENTS

TOTAL TOWN COUNCIL

Pagedof 17

< LW U A S W e A

50,060.00

50,000.00

1,800,000.00

362,5006.00

2,162,500.00

2,242,500.00 -

7,631,545.00

692020
APPROVED
2020-2021

18,900.00
1,450,00
4,000.00
5,000.00
3,000,00
2,000.00

34,350.00

W A A

hos

50,000.00

50,000.00

1,800,000.00

362,500.00

2,162,500.00

2,212,500.00 -

$ 7,763,545.00

WA AN e e W U

LY 8

PROPOSED 7/14/20
AMENDED
2020-2021

18,500,00
1,450,00
4,000.00
5,000.00
3,000,00
2,000.00

34,3590.00
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100-4011200-1114
100-4011200-2100
100-4011200-5510
100-4011200-5540
100-40112006-5810

100-4012110-1112
100-4012110-21060
100-4012110-3359
100-4012110-5230
100-4012140-5510
100-4012110-5540
100-4012110-5810

100-4012210-3150

100-4012220-2100
100-9012220-2210
100-4012220-2220
100-4012220-2230
100-4012220-2250
100-4012220-2300
100-1012220-2400
100-4012220-2600
100-4012220-2700
100-4012220-3110

100-4012240-3120

TOWN CLERK
SALARIES/WAGES/TNCLK
MATCHING FICA EXPENSE (7.65 %)
MILEAGE

FDUCATION/TRAINING

DUES

TOTAL TOWN CLERK

TOWN MANAGER
COMPENSATION

MATCHING FICA EXPENSE (7.65 %)
BLIGHT ABATEMENT
TELECOMMUNICATIONS
MILEAGE

TRAINING

bUEs

TOTAL TOWN MANAGER

LEGAL SERVICES
PROFESSIONAL SERVICES

TOTAL LEGAL SERVICES

PERSONNEL

SOCIAL SECURITY

VRS

VMLIP -~ 5TD

VMLIP - LTD

Line of buty Act

HEALTH INSURANCE

LIFE INSURANCE
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
RANDOM DRUG SCREENING

TOTAL PERSONNEL

INDEPENDENT AUDITOR
CONTRACTUAL SERVICES

TOTALINDEPENDENT AUDITOR

Page5 of 17
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44,600.00
3,A00.00
250.00
1,000.00
100,00

48,350.00

141,880.00
10,860.00
17,000.00

600.00

500.00

170,840.00

35,000.00

35,000.00

147,950.00
700.00
6,559.00
8,500.00
216,400,00
15,850.00
205.00
39,000.00
750.00

435,914.00

16,050.00

16,050.00

VA A AN A

W
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<

44,600,00
3,400.00
250.00
1,000.00
100.00

49,350.00

141,880.00
10,860.00
17,0006.00

600.00

500,00

170,840.00

35,000.00

35,000.00

147,956.00
706.00
6,559.00
£,500.00
216,400.00
15,850,00
205,00
49,000,00
750.00

435,914.00

16,050.00

16,050.00
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100-4012410-1113
100-4012410-2100
100-4012410-3130
100-4012410-3150
100-4012410-5306
100-4012410-5540
100-4012410-5810
100-4012410-6015
106-4012410-6020

100-4012430-1113
100-4012430-2100
100-4012430-5540

100-4012530-3320
100-4012530-3400
100-4012530-3501
100-4012530-3600
100-4012530-5210
100-4012530-5230
100-4012530-5250
100-4012530-5415
100-4012530-5540
100-4912530-5659
100-4012530-5810
100-4012530-6004

1006-4012550-5304
100-4012550-5305
i00-4012550-5308
100-4912550-5800

100-40126060-3140

TOWN TREASURER
COMPENSATION

MATCHING FICA EXPENSE {7.65 %)
PROFESSIONAL SER/TAX CONV
PROFESSIONAL SER/VEC

SURETY BONDS

TRAINING

bUEs

AUTO DECALS

CIGARETTE TAX STAMPS

TOTAL TOWN TREASURER

EINANCE/ACCOUNTING
COMPENSATION

MATCHING FICA EXPENSE (7.65 %)
TRAINING

TOTAL FINANCE/ACCOUNTING

CENTRAL ADM/PURCHASING
MAINTENANCE CONTRACTS
WEDSITE RESERVE
NEWSLETTER

ADVERTISING

POSTAGE
TELECOMMUNICATIONS
SOCIAL MEDIA ARCHIVING
COPIER LEASE

TRAINING

CONTRIBUTION / CC SOCIAL MEDIA
DUES

OFFICE SUPPLIES

TOTAL CENTRAL ADM/PURCHASING
RISK MANAGEMENT

BLANKET £XCESS LIABILITY
AUTOMOBILE INSURANCE
SEMI-MULTI PERILINS

INSURANCE DEDUCTABLES

TOTAL RISK MANAGEMENT

ENGINEERING SERVICES
ENGINECRING SERVICES

TOTAL ENGINEERING SERVICES
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93,000.00
7,100.00
2,500,00

500,00
2,600.00
1,000.00

106,100.00

132,200.00
10,112.00
3,400.00

145,712,00

46,000,00
1,000.00
1,000,00
8,000.00

11,500.00
2,000.00
2,700.00
4,500.00
2,500.00
5,000.00

500,00

10,150.00

94,850.00
16,000.00

11,000.00
27,700.00

54,700.00

5.000.00

5,000.00

e Ur W U K a W W U
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93,000.00
7,100.00
2,500.00

500,00
2,000.00
1,000,00

106,100.00

132,200.00
10,112,00
3,400.00

14%,712.00

46,000.00
1,000.00
1,000,00
8,000.00

11,500.00
2,000.00
2,7C0.00
4,500,00
2,500,00
5,000.00

500.00

10,150.00

94,850.00
16,000,00

11,000,00
27,700.00

54,700.00

5,000.00

5,000.00
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100-4013100-1125
100-4013100-6001

100-4021500-3150

100-4031100-1139
100-4031100-2100
100-4031100-3110
100-4031100-3115
100-4031100-3190
100-4031100-3310
100-4031100-3320
100-4031100-4082
100-4031100-5210
100-4031100-5230
100-4031100-5415
100-4031100-5540
100-4031100-5545
100-4031100-5810
100-4031100-5815
100-4031100-6001
100-4031100-6008
100-4031100-6010
100-4031100-6011

100-4031300-5699

100-4031400-5699

100-4032200-5699
100-4032200-5707
100-4032200-88411

ELECTIONS
ELECTION OFFICIALS
OFFICE SUPPLIES

TOTAL ELECTIONS

PUBLIC DEFENDER FEES
PUBLIC DEFENDER FEES

TOTAL PUBLIC DEFENDER FEES

POLICE DEPARTMENT
COMPENSATION

MATCHING FICA EXPENSE (7.65 %)
MEDICAL EXAMINATIONS

PRE EMPLOYMENT DRUG SCREEN
INTERPRETER

REPAIR & MAINTENANCE
MAINTENANCE CONTRACTS
WILDLIFE MANAGEMENT
POSTAGE
TELECOMMUNICATIONS

COPIER LEASE

TRAINING

OFFICE ACCREDIATION

DUES

COMMUNITY RELATIONS

OFFICE SUPPLIES

GASOLINE & OIL

POLICE SUPPLIES

UNIFORMS

TOTAL POLICE DEPARTMENT

TRAFFIC CONTROL
COUNTY CONT/CROSSING GD

TOTAL TRAFFIC CONTROL

EMERGENCY SERVICES
CONTRIBUTION/CC CENT ALRM

TOTAL EMERGENCY SERVICES
VOLUNTEER FIRE DEPARTMVIENT
CONTRIBUTION/JHEVFD

FIRE FUND PROGRAM

CAPITAL PROJECT RESERVE

TOTAL VOLUNTEER FIRE DEPT

Page 7 of 17
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2,500.00
2,500.,00

5,000.00

2,000.00

2,000.00

597,510,00
45,710.00
500.00
500,00
400.00
12,000.00
14,500,00
500,00
500.00
4,600.00

3,400.00 -

22,250.00
1,700.00
700.00
2,000.00
1,600.00
14,500.00
13,500.,00
4,000,00

740,370.00

2,500.00

2,500,00

5,000.00
5,000.00
30,000.00
15,250,00

10,000.00

55,250.00

o

T AW NN

U

2,500,00
2,500,00

5,000.00

2,000.00

2,000.00

603,510.00
45,710.00
500.00
500,00
400.00
12,000,00
14,500.00
500.00
500,00
4,600.00
3,400.00
22,250,00
1,700.00
700.00
2,000,00
1,600.00
14,500.00
13,500.00
4,000,00

746,370.00

2,500,00

2,500.00

5,000.00

5,000,00
30,000.00
15,250.00

10,000.00

55,250.00 ‘
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100-4033200-5550

100-1041100-1140
100-4041100-2100
100-4041100-3110
100-4041100-3310
100-4041100-5120
100-4041160-5230
100-4041100-5415
100-4041100-5540
100-4041100-6001

100-4041200-1183
100-4041200-2100
100-4041200-3310
100-4041200-3315
100-4041200-3316
100-1041200-5425
1060-4041200-6007
100-4041200-6008
100-4041200-6011

100-4041250-3300
100-4041250-3310
100-4041250-8801

100-4041320-5110

100-1041330-3220
100.4041330-6007

100-4041340-6007

CORRECTION & DETENTION
CONFINEMENT OF PRISONERS

TOTAL CORRECTION & DETENTION

PUBLIC WORKS ADMINISTRATION
COMPENSATION

MATCHING FICA EXPENSE {7.65 %)
MEOICAL EXAMS

VEHICLE REP & MAINTENANCE
FUEL QIL/HEAT
TELECOMMUNICATIONS

COPICR LEASE

TRAINING

OFFICE SUPPLIES

TOTAL PUBLL WIS ADMINISTRATION

HWYS, 5TS BRIDGES & SPWILKS
COMPENSATION

MATCHING FICA EXPENSE {7.65 %}
EQUIPMENT MAINTENANCE
SIDEWALK MAINTENANCE
STREET SIGN MAINTENANCE
NORFOLK/SOUTHERN R-O-W'S
MATERIALS & SUPPLIES
GASOLINE & Ol

UNIFORMS

TOTAL HWYS, STS BRIDGES & SWLKS
VDOT STREET MAINTENANCE

VDOT STREET MAINTENANCE
EQUIPMENT MAINTENANCE (VDOT)
EQUIPMENT PURCHASE (VDOT)
TOTAL VDOT STREET MAINTENANCE

STREET LIGHTS
ELECTRICITY

TOTAL STREET LIGHTS

SNOW REMOVAL
CONTRACTUAL SERVICES

MATERIALS & SUPPLIES

TOTAL SNOW REMOVAL

PARNING METERS & LOTS
MATERIALS & SUPPLIES

TOTAL PARKING METERS & LOTS
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250,00

250,00

69,910.00
5,350.00
1,000.00

11,000.00
1,500.00
5,000.00
2,665.00
3,500.00

500,00

160,425,060
156,710.00
11,990.60

12,000.00
15,000.00

1,100.00
4,000.00
20,000.00
6,000.00
226,800,00
411,618,00
10,000,00
147,000,00

558,618.00

66,500.00
66,500,00
16,000,00

2,000.00

18,000.00

1,500.00

1,500.00
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L%
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250.00

250.00

£9,910,00
5,350.00
1,060.00
11,000.00
1,500.00

5,000,008
2,665.00
3,500.00
500,00

100,425.00
156,710.00
41,990.00

12,000.00
15,000.00

1,100.00
4,000.00
20,000,00
6,000.00
226,800,00
411,618.00
10,000.00
137,000.00

558,618.00

66,500,00
66,500.00
16,000.00

2,000.,00

18,000,00

1,500,00

1,500.00

Page 72 of 93;'




100-4042200-6007

100-4042300-3220
100-4042800-6225

100-4042400-3800

100-4043200-3310
100-4043200-3325
100-4043200-6607
100-4043200-6917

100-1064200-3150
100-4064200-3200
100-4064200-5110
100-4064200-5120
100-4064200-5130
100-4064200-5230
100-4064200-5304
100-4064200-7113
100-4064200-7115
100-4064200-8411

100-4071310-3160
100-4071310-5699
100-4071310-6017
100-4071310-6018

STREET & ROAD CLEANING
MATERIALS & SUPPLIES

TOTAL STREET & ROAD CLEANING

REFUSE COLLECTION
CONTRACTUAL SERVICES
RECYCLING SERVICES

TOTAL REFUSE COLLECTION

REFUSE DISPOSAL
FCO LANDFILL. CHARGES

TOTAL REFUSE DISPOSAL

GENERAL PROPERTIES
REPAIR & MAINTENANCE
HERMITAGE SWPOND MAINT
MATERIALS & SUPPLIES
HOLIDAY DECORATIONS

TOTAL GENERAL PROPERTIES

BUILDING SERVICES
PROFESSIONAL SERVICES
CONTRACTURAL SERVICES
ELECTRICITY

NATURAL GAS/HEAT
WATER/SEWER
TELECOMMUNICATIONS
LIABILITY INSURANCE

IN KiND COSTS

SHARED MAINTENANCE
CAPITAL ASSET RESERVES

TATAL BUILDING SERVICES

PARKS & RECREATION
CONTRACTURAL SER/IN BLUE
CONTRIBUTION/CCPER
HOLIDAY DECORATIONS

ROSE HILL PARK MAINTENANCE

TOTAL PARKS & RECREATION
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500.00

500.00

203,000.00
75,000,00

278,000.00

40,000.,00

40,009.00

15,000.00
4,100.00
500.00
500.00

20,100.00

2,500.00
19,500.00
19,800.00

3,200,00

800.00

7,800.00

2,500,00
13,000,00
19,000,00

7,000.00

95,100.00

100000

1,500.00
5,600.00

7,500.00

Ly
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500.00

500.00

203,000.00
75,000,00

278,000.00

40,0060.00

40,000.00

15,600.00
4,100.00
500.00
500,00

20,100.00

2,500.00
19,500.00
19,800.00
3,200,00
800,00
7.800,00
2,500.00
13,000.00
19,000.00
7,600.00

95,100.00

1,000.00

1,500.60
5,000.00

7,500,00
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100-4081100-1155
160-4081100-2100
3100-4081100-3190
100-40813.00-3195
100-4081100-3500
1060-4081100-5510
100-4081100-5540
100-4681100-5810
100-4081100-6001
100-4081100-6012

100-4081400-1110
100-4081400-5540

100-4081500-3400
100-4081500-3450
100-4081500-3650
100-4081500-5693
100-4081500-5634
100-4081500-5695
100-4081500-5696
100-4081500-5698
100-4081500-5693
100-4081500-5700

100-4081600-1111
100-408160{-5540
100-4081G00-5810

100-4081700-1111
100-4081700-1111
100-4081700-5540
100-4081700-5810

PLANNING
COMPENSATION
MATCHING FICA EXPENSE (7.65 %}
PROFESSIONAL SERVICES
PREPAID AFPLICATION FEES
PRINTING

MILEAGE

TRAINING

DUES

OFFICE EQUIPMENT
PUBLICATIONS

TOTAL PLANNING

BOARD OF ZONING APPEALS
EXPENSE COMPENSATION
TRAINING

TOTAL BOARD OF ZONING APPEALS

ECONOMIC DEVELOPMENT

WER SITE REDESIGN

SE COLLECTOR EVALUATION
MARKETING & BRANDING

ARTS FUNDING MATCH

ECODEV/CC ANNUAL CONTRIBUTION
TOWN/COUNTY ECONOMIC DEV
ECONOMIC DEVELOPMENT RESERVE
GRANT AND MATCHING FUNDS
DEBI/ECO DEV PROF SERVICES
ANNEXATION AREA PROF SERVICES

TOTAL ECONOMIC DEVELOPMENT

PLANNING COMMISSION
EXPENSE COMPENSATION
TRAINING

DUES

TOTAL PLANNING COMMISSION

B'VILLE AREA DEV AUTHORITY
EXPENSE COMPENSATION
MATCHING FICA EXPENSE (7.65 %)
TRAINING

DUES

TOTAL B'VILLE AREA DEV AUTHORITY
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93,270,00
7,135.00
5,000.00

200,00
100.00
500,00
500.00
100.00
100,00

106,905.00

500.G60
500.00

1,000.00

4,500.00
17,500.00

4,000.00
25,000.00

51,000,00
5,000.00
1,000,60

250,00

6,250.00

2,500.00

250.00
125.00

2,875.00

L L e AR A L U U e A < <r Ly e R S A A L W S S

L3

RV P

L L A

93,270,00
7,135.00
5,000.00

200,00
100,00
500,00
500.00
100,00
100.00

106,905.00

560,00
500.00

1,000.,00

4,500.00

17,5006.00

4,000.60
25,000.,00

51,000.00
5,000.00
1,000.00

250.00

6,250,00

2,500,00

250.00
125.00

2,875.00
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100-4081800-5540

100-4081900-5800

100-4094200-8207
100-4094200-8225
100-4094200-8230
100-4094200-8231
100-4094200-8338
100-4094200-8340
100-4094200-8411
100-4094200-8603
100-4094200-8702
100-4094200-8803
100-4094200-8910
100-4094200-8911
100-4094200-8912
100-4094200-8913
100-4094200-8914
100-4094200-8915
100-4094200-8919
100-4094200-8950
100-4094200-8951
100-4094200-8955
100-4094200-8956
100-4094200-8958
100-4094200-8959

100-4094300-5800

100-4095000-9110
100-4095000-9120
100-4095000-9130

ARCHITECTURAL REVIEW BOARD
TRAINING

TOTAL ARCHITECTURAL REVIEW BD

TREE BOARD
MISCELLANEQUS

TOTAL TREE BOARD

CAPITAL OUTLAY

SOFTWARE UPGRADES

COMPUTER REPLACEMENT
REPAIRS TO 23 E MAIN-LS RESERVE
PATROL VEHICLE

ONE TON DUMP

MOWER

CAPITAL RESERVE

PD SERVER REPLACEMENT RESERVE
WAYFINDING SIGNS RESERVE
PUBLIC WORKS IMPROVEMENTS
PD BODY CAMERA REPLACEMENTS
VIRGINIA AVENUE PER

POLICE MDT REPLACEMENT
POLICE AV EQUIPMENT

RIXEY MOOR PLAYGROUND IMP
HOGAN'S ALLEY IMPROVE RESERVE
STORM WATER MITIGATION

FOUR WHEELER

PD RADIO REPLACEMENT RESERVE
TOWN RUN PER

ASHBY/ARCHER PER

ENDERS PROFFER RESERVES
HOLIDAY DECORATION REPLACEMENT

TOTAL CAPITAL OUTLAY

CONTINGENCY
CONTINGENCY (3.00%)

TOTAL CONTINGENCY
DEBT SERVICE

RDA PRINCIPAL

RDA INTEREST

RDA DEBT SER RESERVE

TOTAL DEBT SERVICE
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500.00

500.00

500.00

500.00

7,500.00
44,235.00
52,600.00

6,000.00
5,000.00

55,000.00

20,000.00

10,000.00

201,335.00

110,300.00

110,300.00

40,988.00
80,488.00

121,476.00
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500.00

500.00

500.00

500.00

7,500.00
44,235,00
52,600.00

6,000,00
5,000.00

55,000.00

20,000.00

10,000.00

201,335.00

104,300.00

104,300.,00

40,988.00
80,488.00

121,476.00
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TOTAL GENERAL FUND OPERATIONAL $ 3,540,309.00 s 3,546,308.00
TOTAL GENERAL FUND CONTINGENCY $ 116,300.00 $ 104,300.00
TOTAL GENERAL FUND CAP OUTLAY $ 201,335.00 $ 201,335.,00
TOTAL GENERAL FUND DEBT SERVICE s 121,476.00 § 121,476.00

:3,973,420,00 -

3,073,420.00 ©:

SN TOTAL GENERAL FUND EXPENSES

s WETIWATER FUND -
PERSONNEL
K01-4012220-1140  COMPENSATION 5 38,300,00 S 38,300.00
501-4012220-2100  MATCHING FICA EXPENSE (7.65 %) 5 3,010.00 5 3,010.00
501-4012220-2210 VRS $ 32,810.00 s 32,810.00
501-4012220-2220  VMLIP - §TD $ 154.00 5 154.00
501-4012220-2230  VMILIP -LTD 3 1,415.00 s 1,415.00 ;
501-4012220-2300  HEALTH INSURANCE 5 47,910.00 3 47,910,060
501-4012220-2400  LIFE INSURANCE 5 3,510.00 S 3,510.060
501-4012220-2660  UNEMPLOYMENT INSURANCE 5 46.00 3 46.00
801-4012220-27060  WORKER'S COMPENSATION S 8,500.00 s 8,500.00
501-4012220-3170 MISS UTILITY 3 1,500.00 5 1,500.00
5031-4012220-3320  HANDHELD MAINT 3 4,500.00 s 4,500,00
501-4012220-5210 POSTAGE 5 4,400.00 [ 4,400.00
501-4012220-5540  TRAINING s 2,500.00 N 2,500.00
501-4012220-6001  OFFICE SUPPLIES S 500.00 ] 500,00
TOTAL PERSONNEL 5 150,055.00 s 150,055,00
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50i-a012222-1147
501-4012222-2100
501-4012222-2830
501-4012222-2840
501-A012222-2850
501-4012222-3110
501-4012222-3145
501-4012222-3146
501-4012222-3210
501-4012222-3220
501-4012222-3310
501-4012222-3510
501-4012222-5110
501-4012222-5120
501-4012222.5230
501-4012222-5415
501-4012222-5540
501-4012222-5690
501-4012222-5810
501-4012222-6001
501.4012222-6004
501-4012222-6005
501-4012222.6008
501-4012222-6011
501-40812222-6014
501-4012222-6019
501-4012222-6020
501-4012222-6025

501-4012224-1183
501-4012224-2100
501-4012224-3330
501-4012224-6007
501-4012224-6018
501-4012224-6030

TREATMENT
COMPENSATION

MATCHING FICA EXPENSE (7.65 %)

CERTIFICATION FEES
STATE CONNECTION FEES
LAB TESTING

MEDICAL EXAMS
PROFESSIONAL SERVICES
UTILITY RATE STUDY
SLUDGE REMOVAL
CLEAN RIVER INTAKE
REPAIR & MAINTENANCE
CONSUMER CONFDENCE RPT
ELECTRICITY

PROPANE HEAT WTP
TELECOMMUNICATIONS
COPIER LEASE

TRAINING

DISCHARGE PERMIT RENEWAL
DUES

OFFICE SUPPLIES

LAB SUPPUIES
JANITGRIAL SUPPLIES
GASOLINE & QL.
UNIFORMS

TOOLS

SAFETY EQUIPMENT
PERSONAL EQUIPMENT
CHEMICALS

TOTAL TREATMENT

DISTRIBUTION & MAINTENANCE

COMPENSATION

MATCHING FICA EXPENSE [7.65 %)

LINE REPAIR & MAINTENANCE
MATERIALS & SHPPLIES
SAFETY EQUIPMENT

NEW SERVICE SUPPLIES

TOTAL DISTRIBUTION 8 MAINT
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147,000.00
11,240.00
900.00
5,400,00
$,500.00
200.00
15,000.00
30,000.00
2,000,00
60,000.00
500,00
61,500.00
3,500.00
3,800.00
670.00
2,500.00
650.00
1,100.00
1,000,00
4,500,00
1,000.00
6,200.00
1,000.00
500,00
2,000.00
600,00
40,000.00

411,260.00

13%,250.00
10,650.00
50,000.00
30,000.00

700,00
9,000.00

239,600.00
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<
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147,000.00
11,240.00
900,00
5,460.00
8,500.00
200.00
15,000.00
30,000.00
2,000,00
60,000,00
500.00
61,500.00
3,500.00
3,800.00
670.00
2,500,00
650,00
1,100,00
1,000,00
4,500.00
1,000.00
6,200.00
1,000.00
500.00
2,000.00
600.00
40,000,00

414,260.00

149,250.00
10,650.00
50,000,00
36,000,00

700,00
9,000.00

239,600.00
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501-4094200-8102
501-4094200-8105

$01-1004200:81 11

501-4094200-8167
501-4094200-8211
501-4094200-8340
501-4094200-8345
503-4094200-8360
5(11-10694200-8364
501-4034200-8550
501-1094200-8605
501-4094200-8704
501-4094200-8953
501-4094200-8954
501-4094200-8957
501-409420G0-8958

501-4094300-5800

LT OTAL WATER FUND EXPENSES ©

“COMPUTER UPGRAD

CAPITAL OUTLAY
TANK REPAIR & MAINT
PICKUP (1/2)

SCADA
CAPITAL RESERVES

MOWER (1/2)

PW ONE TON DUMP TRUCK
HANDHELD METER READER

WATER DIST SYSTEM UPGRADES
EQUIPMENT REPAIR RESERVE

WP BUILDING (MAINTENANCE
WATER FINISH PUMP REPLACEMENT
UTILITY PEANT GATES

STORAGE BUILDING

WTP EVALUATION 8 REPAIRS
WATER METER REPLACEMENT

TOTAL CAPITAL QUTLAY

CONTINGENCY
CONTINGENCY {3.00%)

TOTAL CONTINGENCY
TOTAL WATER FUND OPERATIONAL

TOTAL WATER FUND CONTINGENCY
TOTAL WATER FUND CAP QUTLAY

Page 14 of 17
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85,000.00

207,975.00

7,000,00
115,000.00
25,060.00

165,000.00

619,975.00

24,735.00
24,735.00
800,915.00

24,735.00
619,975.00

,445,625.00

15,000.00

LA Ay

3
$
$

Y A e

5
$
$

#5,000.00
..25,000.00

01,75.00 §

7,000.00
115,000.00
25,000.00

patie el 0t e

32,000.00 %

165,000.00

751,975.00

24,735.00
24,735.00
800,915.00

24,735.00
751,975.00

Y 577,625.00 -
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502-4012220-1114
502-4012220-2100
502-4012220-2210
502-4012220-2220
502-4012220-2230
502-4012220-2300
502-4012220-2400
502-4012220-2600
502-4012220-2700
502-4012220-3320
502-4012220-5210
502-40122206-6001

502-4012222-1147
502-4012222.2100
502.-4012222-2830
502-4012222-2850
502-4012222-3145
502-4012222-3346
502.4012222-3210
502-4012222-3310
502-4012222-5110
502-4012222-5230
502-4012222-5415
502-4012222-5540
502-4012222-5690
502-4012222-5810
502-4012222-6001
502-4012222-6004
502-4012222-6005
502-4612222-6608
502-4012222-6011
502-4012222-6014
502-4012222-6019
502-4012223-6020
502-4012222-6025

“SEWER FUND -

PERSONNEL

COMPENSATION

MATCHING FICA EXPENSE {7.65 %)
VRS

VMLIP - STD

VMLIP - LTD

HEALTH INSURANCE

LIFE INSURANCE
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
HANDHELD MAINT

POSTAGE

OFFICE SUPPLIES

TOTAL PERSONNEL

TREATMENT
COMPENSATION
MATCHING FICA EXPENSE {7.65 %)
CERTIFICATION FEES

LAB TESTING
PROFESSIONAL SERVICES
UTILITY RATE STUBY
LANDFILL-SOLIDS DISPOSAL
REPAIR & MAINTENANCE
ELECTRICITY
TELECOMMUNICATIONS
COPIER LEASE

TRAINING

Discharge Permit Renawal
DUES

OFFICE SUPPLIES

LAB SUPPLIES
JANITORIAL SUPPLIES
GASOLINE & DIESEL FUEL
UNIFORMS

FOOLS

SAFETY EQUIPMENT
PERSONAL EQUIPMENT
CHEMICALS

TOTAL TREATMENT

Page 15 af 17
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39,300.00
3,010.00
51,785,00
243,00
2,236.00
75,608.00
5,545.00
71.00
13,500.00
2,800.00
7,500.00
1,000.00

202,598.00

323,200.00
24,725.00
500,00
36,000.00
18,000.00
48,000.00
110,000.00
135,000,00
6,000,00
3,900.00
3,000.00
3,000.00
500.00
1,000.00
5,400,00
1,200.00
9,000.00
1,000,00
1,500.00
2,000.00
800.00
90,000.00

823,725.00
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39,300.00
3,010,00
51,785.00
243.00
2,236.00
75,608,00
5,545.00
71.00
13,500,00
2,800.00
7,500.00
1,000.00

202,598.00

323,200.00
24,725.00
500.00
36,000.00
18,000.00
48,000.00
110,000.00
135,000.00
6,000.00
3,900.00
3,000.00
4,000.00
500,00
1,000.00
5,400,00
1,200.00
9,000.00
1,000.00
1,500.00
2,000.00
800.00
90,000.00

823,725.00
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502-4012224-1183
502-1012224-2100
502-4012224-3310
502-4012224-3330
502-4012224-6007
502-4012224-6019
502-4012224-6030

502-4094200-8105
502-4094200-8110
502-4094200-8123
502-4094200-8134
502-4094200-8340
502-4094200-8345
502-4094200-8360
502-4094200-8411
502-4094200-8540
502-4094200-8545
502-4094200-8550
502-4094200-8602
502-4094200-8604
1502-4094200-8120
P02-409420098125
502:4094200-8126
502-4094200-8908
502-4094200-8952
502-4094200-8953
502-4094200-8954
502-4094200-8955

502-4094300-5800

502-4095000-9118

DISTRIBUTION & MAINTENANCE
COMPENSATION

MATCHING FICA EXPENSE (7.65 %)
EQUIPMENT MAINTENANCE
REPAIR & MAINTENANCE
MATERIALS & SUPPLIES

SAFETY EQUIPMENT

NEW SERVICE SUPPLIES

TOTAL DISTRIBUTION & MAINT
CAPITAL PROJECTS
TOTAL CAPITAL PROJECTS

CAPITAL OUTLAY

PICKUP (1/2)

WWTP UPGRADES

SCADA

Sewer Collection Sys Rehab

MOWER (1/2)

PW ONE TON DUMP TRUCK
HANDHELD METER READER

CAPITAL RESERVES

MEMBRANE REPLACEMENT RESERVE
MEMBRANE PRE-PURCHASE
EQUIPMENT REPAIR RESERVE

3/4 TON PICKUP (1/2 VDOT)

STORM SEWER CAMERA (1/2 VDOT)
HEADWORKS BLDG, LIGHTING UPGRADE
PUMP STATION UPGRADE RESERVE
SLUDGE LOADING CONVEYORBELT
WWTP COMPUTER UPGRADES
COMMUNICATION NET FOR UTILITIES
UTILITY PLANT GATES

INVENTORY LOCKUP FENCING
WWTP BUILDING REPAIR/JOINT RESERVE

TOTAL CAPITAL QUTLAY

CONTINGENCY
CONTINGENCY (3.00%)

TOTAL CONTINGENCY

DEBT SERVICE
VRA PRINCIPAL

TOTAL DEBT SERVICE

Page 16 of 17
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139,250.00
10,650.00
5,000.00
10,000.00
2,500.00

167,400.00

15,000.00

115,000.00

7,000.00
243,197.00
10,000.00
90,000,00
25,000,00

7,000,00

512,197.00

36,580.00

36,580.00

470,000,00

470,000.00

$ 139,250.00
$ 10,650.00
$ 5,000.00
$ 10,000.00
$ 2,500.00
$ %
$ .
$ 167,400.00
S &
$ 15,000,00
$ 115,000.00
$ 7,000,00
Is 123,197.00
$ 10,000.00
$ 90,000.00
$ 25,000,00
$ 30,000.00
S 10,000.00
$ 22,000,00
I3 58,000.00
5 &
$ 7,000.00
$ 512,197.00
$ 36,580.00
$ 36,580.00
$ 470,000.00
$ 470,000.00

Page 80 of 93



TOTAL SEWEER FUND OPERATIONAL
TOTAL SEWER FUND CONTINGENCY
TOTAL SEWER FUND CAP QUTLAY
TOTAL SEWER FUND DEBT SERVICE

S ERLTOTAL SEWER FUND EXPENSES 5

TOTAL EXPENSES ALL FUNDS

Page 17 of 17

$
$
s
$

1,193,723.00
36,580.00
512,197.00
470,000.00

7,631,545,00

212,500.00 -

A
$
s
$

$

1,193,723.00
36,580.00
512,197.00
470,000.00

72,212,500.00

7,763,545.00

1
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Capital Improvement Narrative
Fiscal Year 2021 (amended July 14, 2020)

General Fund Y21
Computer Replacement $7.500

Administration

This item provides for the purchase of replacement computer workstations within the Town’s
departments.

Hogan’s Alley Improvements Reserve $1,000

Administration

Two decades ago, the Town Council agreed to dedicate improvements to the Town-owned alley
located east of 19 West Main Street in honor of former Town Manager John R, Hogan (temune
1985-1997). To date, improvements have not been made though the Town and Berryville Main
Street have discussed working together to complete a project. No specific project has been
approved but proposed improvements include: surface improvements, lighting improvements,
new bollards, plantings, benches, sidewalk improvements along West Main Street frontage, and a
plaque. A $10,000 reserve for this work is desired and the project is expected to be completed in
FY22.

FY20 $3,000
FY21 $1,000
FY22 $6,000

Livery Stable Stabilization/ 23 East Main Street 44,235
Administration

This reserve was established to provide funding for stabilization of the livery stable located at 23
East Main Street ($150,500 2018 estimated cost) and unspecified repairs/improvements to the
main building at 23 East Main Street ($30,000 2018 estimate). At present, the reserve contains
$41,000. Funds would be reserved in the following manner:

FY19 $40,000
FY20 $73,265
FY21 $44,235

FY 2021
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With the addition of FY21 funds, reserve would contain $198,500. The 2018 livery stable
structural evaluation recommended that stabilization occur within three years.

Virginia Avenue drainage, hammerhead, and pavement repairs $55,000

Public Works Department

Virginia Avenue is a Town-maintained sticet that is not in the secondary system (eligible for
maintenance reimbursement). As such, maintenance work is funded from the Town’s General
Fund revenues.

Virginia Avenue last received maintenance approximately 15 years ago when the trouble areas
wete repaired, the entire suiface sealed, and the shoulder repaired.

The street surface and shoulders are in need of maintenance and repait.

Priox to work on the stteet surface, it is desirable to address drainage issues at two points on the
streel. The FY20 budget includes $10,000 for engineering evaluation of drainage and
hammerhead (turnaround) on the street. The Town is working with its engineer to complete this
work. Further, as soon as weather permits, Town Public Works personnel will repair a trouble
area neay the street’s intersection with Main Street.

This project would pick up where the FY20 projects leaves off. It is intended that the drainage
issues will be addressed as well as possible, the street surface repaired, the shoulder vepaired, and
a hammerhead established at the southetn terminus (easements needed).

Single-Axle Dump Truck and Snow Plow $126,000

Public Works

The Public Works Department muintains a flect of three single-axle damyp trucks (2001 GMC,
2013 International, and 2017 International. This new truck would replace the 2001 GMC.,

These large dump trucks are used for snow removal and maferial hauling, During snow
operations the department lypically outfits two large dump frucks with plows and salt spreaders.
The third truck is outfitted with a plow serves as a reserve vehicle to be used as a plow truck if
one of the primary trucks has 1o be taken off of the road. That truck is also available for use to
haul snow or material from water or sewer repair work, As the secondary street network
expands the third truck may assume a primary role in snow operations.

This acquisition, which also includes a 10’ snow plow, will be funded with VDOT Secondary
Street Maintenance Funds,

Fy 2021

i
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Hydiaulic Sall Spreader (for Single Axle Dump Truck) 311,000

Public Woiks

The Public Works Department maintains one large salt spreader (another unit is provided by
VDOT because the Town serves as a VDOT contractor) for spreading salt and chip on streets
during snow removal operations. That spreader, which is pasoline powered, was purchased in
2012,

Hydraulic unils are approximately 2X the cost of a gas-powered spreader but provides benefits
such as less salt and chip waste, modern trucks are equipped for hydraulic units, crews are not
required to climb ladders in tough conditions fo fill gas tanks.

This project would provide for the purchase of a hydraulic salt spreader (o replace the gas salt
spreader purchased in 2012, The gas spreader will be sold and the proceeds of the sale will be
returned to fhe General Fund.

This acquisition will be funded with VDOT Secondary Street Maintenance Funds,

Palrol Vehicle  $52.600

Police Department

The Police Departiment maintains a fleet of six palvol vehicles, Tour of the vehicles are marked
all-wheel drive sport wlility vehicles, one is 2 marked sedan, and one is an unmarked sedan.

The requested vehicle, an SUV, would replace a 2011 Crown Victoria (marked). Additional
items purchased include radar unit, prisoner transportation unit, lights ete., and in car camera.

Police Radip Replacement Reserve $20,000

Police Department
The Police Department maintains 5 mobile (in vehicle) and 10 portable (officer issued) radios.

The radios being vsed cutrently will no longer be serviced by the manufacturer as of November
2019, Tt is expected that these radios will be able to remain in service for some time after
November 2019, Further, the existing radio equipment will continue to work on the Clarke
County Emergency Comnmnications infrastructore,

This reserve is established (and funded over three years (FY20, FY21, and FY22)) lo provide
funds to purchase radios as they fail. New mobile radios will cost approximately $5,000 each
and new porlable radios will cost approximately $3,000 each. Accordingly, the total cost of
replacement is expeeted to be approximately $55,000.

FY 2021

H
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Setver Replacement $6,000

Police Department

The Police Department maintains its own server because of security requirements. This item
provides for replacement of the server.

Waviinding Signs Reserve £5,000

In recognition of the economic benefits of marketing through specially divectional signage
VDOT developed the Community Wayfinding Signs program. The Town has reserved $15,000
with a goal of saving $32,000 for the design and siting of integrated directional signage. The
cost of purchase and installation of the sign package is not yet known because it will be
determined as a part of this preliminary work.

Holiday Drecorations $10.000

The Town has celebrated the holiday season with a display of wreaths for decades. The wreaths
currently in use are over 10-years old and showing their age,

This project will provide for the purchase of 13 sireet decorations and associated mounting
hardware.

Water [fund FY21
Water Distribution System Upgrades ) $115.,000 ;

Public Works Department

These funds are utilized to complete water distribution systemn upgrades during the subject fiscal
year, Funds that remain unspent at the end of the fiscal year are placed i the Water Fund CIP

Fund.

Handheld Meter Reading Device $7.000

This purchase would provide a meter reading device capable of reading from a vehicle.

As meters are replaced or added in new developments, reading time can be reduced significantly
if data can be collected when driving past meters,

Half of this purchase would be paid for from the water fund and the other half paid for from the
sewer fund,

Water Fund  § 7,000

£Y 2021 ' i

1
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Sewer Fund  § 7,000
Total $14,000

Meter Replacement $165,000

The recently completed water and sewer system evaluation and rate analysis identified

replacement of the towns water meters (approximately 1,700) as a project to be completed in the *

near tetm in order fo ensure accurate metering. This item would fund one year of a four-year
veplacement project.

Itis expected that the meter replacement project will be funded as follows:
FY21 $165000
FY22 $165,000
FY23 $165,000
FY24 $165,000

The meters that will be installed ate radio read meters. The town will, for the next few years
continue fo read the meters utilizing hand-held meter reading devices, but will be able to
transition to a system in which the meters are read remotely.

Storage Tank Repais $85,000

Public Utilities Depariment

The Puoblic Utilities Department maintains theee water storage structures. Those structures are
the ground resetvoir, norihwest elevated tank, and the southeast elevated tank, All three
structures were in need of exterior maintenance, jnterior maintenance, and installation of mixing
equipment. Work has been completed on all three lanks. The cost of the work, including anuual
inspections is proposed to be spread over 4 years, After those four years the Town will
parlicipate in an annual maintenance contract with an initial cost of $10,000 annually.

Payment for the rehabilitation of the three tanks will be made in accordance with the following
schedule:

FY 18 $450,000
FY19 $ 85,000
FY20 $ 85,000
FY2l § 85,000
FY22 § 85,000

The Water 'und Ground Reservoir rehabilitation reserve fund contains $580,000 and would be
used to fund this project in FY 18, FY19, and a pottion of what will be needed in FY20. New

FY 2021
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funds (not currently in reserve) will have to be allocated in FY20 ($85,000), I'Y21 ($85,000),
and Y22 ($85,000).

Eguipment Repair Reserve $25,000
Public Utilities

This reserve was established 1o provide funds for costly repairs in the Town’s water system.
These funds would be available to pay for unexpected repairs. A reserve of at least $150,000 is
desired.

Pickup Truck .$15,000
Public Utilities

This vehicle purchase would provide for a %2 ton 4x4 pickup fruck to replace a 2010 Chevy
Silverado 1500.

Half of this purchase would be paid for from the water fund and the other half paid for fiom the
sewer fund.

Water Fund  $15,000
Sewer 'und  $15,000
Total $30,000

Water treatment plant: finish water pump replacement $132,000
This project was budgeted in FY19 ($200,000) but was not completed. The funds were placed in
yeserve in order to fund the project when project details were worked out. The Public Ulilities
Depattment and the Town’s engineer have the project ready to go, and now we must show funds
coming in from reserves and going out for completion of the project,

The project involves:
- Removal of two original pumps (1984)
- Purchase and installation of two new finish water pumps,
- Electrical work
- Control work

Water treatment plant computer (2) replacement $6,000
The computers (o be replaced to monitor continuous readings from the plant and run the water
system’s SCADA.

FY 2021

Page 88 of 93



Sewer Fund FYV21
Collection System Upgiades $115.000

Public Works Depactiment

These funds are nlilized to complete sewer collection system upgrades during the subject fiscal
year. Funds that remain unspent at the end of the fiscal year are placed in the Sewer Fund CIP
Fund.

Membrane Replacement $100,000

Public Utilities Department

The Wastewater Treatment Plant (WWTP) ntilizes membranes in its treatment process. The
membranes must be replace every 8-12 years. The Town has entered into a pre-purchase
agreement {o secure the membranes, The agreement also provides for an upgrade to the systen.
In accordance with the pre-puichase agreement, the membrane replacement will have to be
funded as follows:

FY17 $90,000 pre-purchase

FY18 $90,000 pre-porchase $10,000 reserve
FY19 $90,000 pre-purchase $10,000 reserve
FY20 $90,000 pre-purchase $10,000 reserve
FY21 $90,000 pre-purchase $10,000 reserve

FY22 $670,000 purchase

With $100,000 allocated for this expense each year, $90,000 will be paid to Suez and $10,000
will be placed in the Membrane Replacement Reserve Fund for the final year payment,

Equipiment Repair Reserve $25.000

Public Utilities Department

This reserve was established to provide funds for costly repairs in the Town’s sewer system.
These fimds would be available to pay for unexpected repairs, A reserve of at least $200,000 is
desired,

WWTP Building Repairs/ioinls Reserve $7.000

The structures at the wastewater treatment plant were constructed using pre-cast concrete panels.
The individual panels wete joined together and a caulk bead was installed to_seal the joint.
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The joints between the panels should be replaced every 10-15 years.

This reserve is established this year and is to be funded for four additional years. At the end of
five years the reserve will contain $35,000 for the joint replacement project. The reserve would
be fully funded in FY25 (buildings will be 14 years old).

Pickup Truck $15,000
Public Utilities

This vehicle purchase would provide for a ¥z ton 4x4 pickup truck to replace a 2010 Chevy - |
Silverado 1500. |

Half of this purchase would be paid for from the water fund and the other half paid for from the
sewer fund.

Water Fund ~ $15,000
Sewer Fund  $15,000
‘Total $30,000

Meter Reading Device $7.000

This purchase would provide a meter reading device capable of reading from a vehicle.

As meters are replaced or added in new developments, reading time can be reduced significantly
if data can be collected when driving past meters.

Half of this purchase would be paid for from the water fund and the other half paid for from the
sewer fund.

Water Fund ~ $ 7,000
Sewer Fund  $ 7,000
Total $14,000

Wastewater treatment plant headworks building process room $30,000

lighting replacement
This project would provide for the replacement of code-required explosion proof lighting.
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Wastewater tricatment plant computer (8) $58,000

Six of the computers to be replaced monitor and confrol plant operations. T'wo computers to be
replaced are used by the director and chief plant operator. This project includes purchase of
computers and sofiware, and two weeks of onsite integration by the Town’s control contractor,

Wastewater treatment plant truck/dumpster sludge-loading $22.000

conveyor belt
This project provides for the replacement of a conveyor belt in thesludge processing building.

Sewage pump station reserve $10,000
This reserve is being established to set aside funds for work that will need to be done at the
Town’s seven sewer pump stations,
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TOWN COUNCIL
MOTION FOR APPROVAL
AMENDING THE 2020-2021 FISCAL YEAR BUDGET OF
THE TOWN OF BERRYVILLE

Date: July 14, 2020
Motion By:

Second By:

I hereby move the Council of the Town of Berryville amended the FY 2021 Budget as
follows and appropriate funds:

General Fund

Police Department Compensations (Line ltem # 100-4031100-1139) increased by $6,000
to $603,510.

General fund Contingency (Line Ttem #100-4094300-5800) decreased by $6,000 to
$104,300.

Water Fund

Water Fund Finish Pump Replacement Expense (Line Item # 501-4094200-8704)
increase by $132,000 from $0,

Water Fund, Fund Balance from reserves (Line ltem # 501-3000000-0000) increased by
$132,000 from $0

Water Iund Computer Upgrade Expense (Line Item # 501-4094200-8111) increased by
$6,000 from $0.

Capital Reserves (Line [tem # 501-4094200-8704) decreased by $6,000 to $201,975.
Sewer Fund

Headworks Building Lighting Upgrade expense (Line Item # 502-4094200-8120)
increased by $30,000 from $0.

Pump Station Upgrade Reserve expense (Line Item # 502-4094200-8125) increased by
$10,000 from $0.
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Sludge Loading Conveyor Belt expense (Line Item # 502-4094200-8126) increased by
$22,000 from $0.

Waste Waler Treatinent Plant Computer Upgrades (Line Iem # 502-4094200-8908)
increased by $58,000 from $0.

Capital Reserves (Line Item # 502-4094200-8411) decreased by $120,000 to 123,197.

VOTE:

Ave:

Nay:

Absent;

Abstain:

ATTEST:
Erecka Gibson, Recorder
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